
was selected 




With a business entirely of a com- 
mercial character, the Irving National 
Bank naturally was called upon to col- 
lect a large volume of Bill of Lading 
drafts. To expedite collections a special 
organization was created to handle these 
items. 

The Selection of the B/L symbol as a 
simply indicates that the 
"ng Department is one 



example of specialization ; every depart- 
ment is organized to render special 
service. 

Since 1900 the resources of this Bank 
have grown from three to over one 
hundred million dollars. Close ad- 
herence to the principle for which this 
trade-mark stands is responsible for 
this growth. 



IRVING NATIONAL BANK 

Woolworth Building 

STRICTLY A COMMERCIAL BANK V RESOURCES OVER SIOO.000.000 



An examination of the conditions at your plant by one of our experienced 
engineers would indicate clearly what developments and improvements 
might be profitably undertaken. The report would deal with receiving, 
r and issuing material, with physical arrangement, planning, routing 
and scheduling production, and departmental control. It would indicate 
what economies might be effected in labor, materials and operations. 

Manufacturers in a great variety of industries have come to know their coses, and have 
been helped to increased profits by employing our constructive service— cost accounting and 
industrial engineering. We can help you meet abnormal production without increasing 
your investment. For information and descriptive literature write to our nearest office. 
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part of the whole, no man trip- 
ping or hindering the efTcctive- 
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1 HE tfanic lotion applle* iu hu-ine-sin ih* 
nur struggle again-; the niediaevaliMii <-l 

international inju»it<e. Our government 1 

its army is going '« In* oiilv as Mnmg a> ihe 
industries back of it ihal keep* the trouper in 
powder and the civilian in bread. fiu*iticp» 
must present an organized and unbroken 

-Ot'R government lias officially refugiii/ed 
this by enlisting the Chamber, of C«miiwWv 
of the t'nited Stales in iu work. The war- 
lime arliviiy ol the Chamber ha> taken 
shape in ilw rh*e cooperation l«iwren the 
government ami tin- Council ul Naiion.il 
Defense. i : ourtcen commit tee* in dutefeiU 
centers arc a^iMing 'hi* (Juarler master '> De- 
partment in the buying of rupptict*. Another 
committee is working nut the |>ayroll prole 
km. A report ha* already kin math* mi the 

NEVER More uas ihvrc Mich a need frtf 
unity among business men. This Wivtl will 
Ik- just as imperative after the war when Un- 
well-being of wry city and town will de- 
pend on our ju>t commercial rel n> unit 

the rest of the world. America mu>t meet 

TrtE awakening of our national hushies- 
consciouMirss fe» indicated by the (an th.it 
during the last three months the organiza- 
tion membership of the National ChannVr 
rose from 879 to 8')7, .md the imIivHlu.il 
membership from 5.303 to 5,702. Rtfeinefe 
concerns can no more fight their bank s alone 
than the troopers ran. There are Jih> live 

should take their place in llu- ranks of the 
national nrganiutmn. If voters is one. wnie 
for particulars conci-ming I ho Mr. 

The Chamber of (Commerce 


Entered aa eccood-claaa ma Iter February IS, itll, at tbo Poalofflce at Waah- 
tefton. D. C, vnA*r «t of Much % im 


of the United States 

Rl»4« Bulldlntl. Wuhlntlon. D. C. 




BUSINESS SEES IT THROUGH 



n 



British Commerce and Industry, Learning the Lesson W e 
Must Learn, Stripped Itself of Oid Time Individual- 
ism and Made Possible the Offensive on the Somme 



1% < i\V 




Major General Ooatbele and oat of the thooaand woodto ihipf that be ii to build far the Padarnl Shipping 
Board to br UMd againat the U-boaia' altr-rmiloa campaign- Each aeucl will br of J.SOO toon Curdto. 
Tlx aboae drawing la from the official plana. 



E.D KITCHENER, events have proved, had a 
prophet's vision of what lay before England in her 
war with Germany. Three years of conflict, lie 
thought. But Englishmen generally did not in the be- 
ginning take the situation so seriously. It was popular, 
m those first days, to lay plans for a three months* job. 
After a year's fighting, however, England was buckling 
to the task on a scale and with a vigor which justified the 
earlier predictions of Kitchener. 

England was at length making ready, not only in a 
military way, but in a commercial and industrial way as 
well. And how she made ready her commerce and in- 
dustry is pertinent, because it is not unreasonable to 
expect that the United States will have to find a way out of 
similar situations. 

Business in Great Britain felt the shock of war. Parlia- 
ment convened and passed a defense of the realm act, 
vesting the government with dictatorial powers over trade, 
transportation and manufacturing, and a trading with the 
enemy, act, designed to prevent the enemy from deriving 
profit or support of any kind through commercial trans- 
actions, innocent or treasonable, with British subjects. 

As a result, businesses owned or 'conducted by enemy 
aliens have been closed, names of individuals and firms 
controlled by enemies in neutral countries published from 
time to time, English importers and exporters required to 
produce guarantees that no enemy is concerned in a pro- 
posed transaction; patents, copyrights and trade-marks 
owned by enemies have been suspended. 

These prohibitions accentuated the hardships o! war 



no means of collecting 
sums owed them by Aus- 
trians and Germans. They 
had discounted bills at the 
banks doing business in in- 
ternational exchange, anil 
vast sums— various esti- 
mates range from a billion 
and a half to two billions 
and ajiatf — were due these 
banks fromA foreign coun- 
tries, -and were due from 
them in turn to home insii- 
tutions.iThc financial situ- 
ation was as grave as any 
that England has ever faced". 
Insolvency threatened some 
of the most powerful bank- 
ing houses in the country. 
At this juncture, the gov- 
ernment, .by a series of bold 
and, for England, unpre- 
cedented measures, prop- 
ped up the tottering credit 
system of the kingdom. Monday, August 3, was a 
bank holiday, and the government declared that the two 
following days should be special legal holidays, so thai 
sing of business on Saturday until the opcuini: 
/, funds could not be withdrawn from lnmk> 
notes and bit's required- When 
1 • m some of our western 
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radical steps would have to be taken to insure 
supply of war material. An Advisory 



Male* in 1'JOI, ii was met with comment in various parts that m* 

«•( Kurope upon the crudeness of our financial methods, an adt.,.,. 

The second step was (he issuance to hanks of legal-lender Council of Munitions was created to assist the Minister 

notes upon the pledging of commercial paper, British of Munitions, in such matters as the employment of work- 

govermnem securities, or credits with (he Bank of Eng- . men. enrollment of volunteers and the classification and 

land. This was followed by the declaration of a mora- coordination of all workers connected with munition 
loriuin, by which the date for r u_ 



was poslpoued for ilie |>eriod of 
liiully. by ,*!» arrangement 
with the Hank of Kngland in 
lake nver from, international 
bankers approved bills of ex- 
rhauge growing out of trans- 
actions prior to August 4. 
Thc.bank actually took over 
bills amounting to something 
like SnOO.lKlO.OOU 

Seven months of war and 
Kngland was brought up 
sharply by a realization that 
her armies were not being 
propefly: equipped, and gov- 
ernment and people reached 
the conclusion that the in- 
dustries (if the country were a 
loose-jointed machine that 
was not doing the work of 
national defense. 

The government, in order 
In increase the output of 
munitions, began to invoke 
-^iimre freely the alisoli 
lowers granted to it - 



atiun he-iiic 




it, in July, F 
tin; munitions of war 
act, dealing with the 
settlement nf labor 
differences, includ- 



of the 
rules 

strictic 

Workmen arc for- 
bidden to strike, em- 
ployers to lock out 
workmen.* Wage 
disputes must be 
settled by arbitra- 
tion. Workmen may 
not move from place 
to place without 
government permis- 
sion. Accountants 
are sent into muni- 
tion plants to ascer- 
tain costs of produc- 
tion, in order to ar- 
rive at a basis for 
fixing the prices 
which the govern- 
ment will pay. 

Dealing in war 
material without 
special permits, was, 
in September, 
1915, prohibited. 
To-day there is 
practically no 
buying and sell- 
ing of iron or 
steel, brass, zinc, 
copper, lead, coal 
and coke, metal- 
lurgical supplies, 
—in fact, of any 
raw or semi- 
manufactured 
articles neces- 

1 in the production of munitions. Dealers are re- 
ed to' make returns of all stocks in hand. In most 
, the Minister of Munitions has fixed maximum prices 
?se articles. 

itro! of labor and materials, however, was not the 
ct was only problem that worried the government in those days. 
- An equally serious difficulty grew out of the fact that during 
the first year of the war munitions were largely manu- 
factured under private control. Some factories were 
gov- realizing enormous profits, while others were standing idle. 
It is generally believed in England that but for the steps 
The army grew; the drain on the industrial forces of the taken by the government for the nationalizing of manu- 
eounlry became heavier and heavier. Recourse was had fncturing, the output of munitions could not have been 
to night work. Women, youths and girls were put at maintained and that the war would have ended disas- 
men's tasks in shops turning out war materials. The need trously long ago for England and her Allies, 
of munitions still pressing, an Order in Council permitted . Under the operation of the trading with the enemy and 
temporary suspension of certain provisions of the factory the defense of the realm acts, liberty of trade has gradually 
nnd workshops act; later, whenever necessary in the come to an end- Private rights of property, in effect, 
national defense, the modification of any of its provisions, have been abrogated. The government, for the period of 
This was the first real interference by the government the war, has turned as socialistic as the Socialists them- 
with the legal rights of labor. selves. 

Kngland was moving fast, but none too fast, it would The railroads were taken over in the first days of the war, 
seem, for by June, three months later, it was apparent and are operated, for the government, by the general 



month of thenar! 
Thai act had em- 
powered it to take 
possession of any pri- 
vate p?operly, in- 
i'l'.i<liiii- land, build- 
ings, ships, railways, 
telephone, telegraph 
and other means of 
co mm tin ication ; 
mines ami manufac- 
turing establish- 
ments, and to oper- 
ate them under gov- 
enment control; to lis 
prices of raw ma- 
terials and rates of 
wage.-.; to determine hours and conditions of lalior; to 

suspend, where necessary, laws designed for the 

of employers and workers; to 
any commodity, an. 
use of food. 

On March 16, a second defense of 
passed, empowering the government 
late work in munition factories. In the 
an Order in Coun< " 
in people to leave 
rnmcnt work. 
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managers' association. Coal mines are controlled. Guv- 
eminent decrees what may and may not l>c exported, what 
may and may not be imported. How much beer shall be 
brewed, how much flour the miller shall extract from wheat, 
what are extravagant sweets, what arc permissible sweets, 
how much sugar may be used in icing on cake, how much 
the citizen may pay for potatoes. Government decrees 
that it is an extravagance and a menace to the safety of the 
empire for a customer to buy, or for a shop-keeper to sell, 
an ounce of chocolate that costs more than 3d., or any other 
sweetmeat that costs more than 2d. an ounce. During 
1917, no manufacturer is allowed to use for confectionery 
more than SO per cent of the amount of sugar so used by 
him in 1915. 

In the summer of 1916, the wool clip of England. 
-Ireland, Scotland and Wales was bought by the govern- 
ment and private trading was pro- 
hibited. This was followed, a few 
months ago, by similar action with 
regard to the clips of New Zealand and 
Australia. In September last, the 
government took possession of all 
stocks of sole leather, and required 
returns from dealers and manufac- 
turers of stocks in hand. Shortly after 
that, alt stocks of hides and skins use- 
ful in the manufacture of army-goods 
were requisitioned, and a census of al! 
stocks was begun. 

Not a commodity, not an industry, 
but has come under the control of an 
omniscient government. A private 
owner floats a new ship— the govern- 
ment has said that the shipyard might 
sell it to him. A manufacturer carries 
on his ordinary business — the govern- 
ment has decided that it is an es- 
sential industry to the country. A 
man buys a new woolen garment— 
the govcrnment-has given permission 
for the wool to Ik sold for private consumption. He buys 
a "tuppence" note-book — the government has granted 
a license for the importation of the paper. He buys a 
pocket cigar-lighter — the government has collected a tax 
of twelve centson it. Many things he cannot buy at all— 
the government has so decreed. 

The Board of Trade Journal, the official publication of 
the Commercial Department of the Board of Trade, has 
become the vade mecum of every British trader and manu- 
facturer. It must needs be a well-thumbed document if 
they are to keep in the straight and narrow path marked 
out for them. Through its pages the word" Caution" 
brings them up like the warning red lights strewn through 
the. torn-up streets of an American city. 

To-day there are five thousand controlled establish- 
ments' in the United Kingdom. The owner of an un- 
controlled establishment is not much freer, but he is 
permitted to retain forty per cent of his excess war profits, 
whereas the owner of a controlled establishment must 
hand over all but twenty per cent to the government. 
Excess war 
profits, and 
determine. 

It is not a far cry, measured in years and months and 
days f to the time of the old British individualism which 
had its roots in the age-long struggle for personal liberty 
that flowered into constitutional and representative gov- 
ernment, but in that brief period a revolution has been 
wrought in conservative Old England. The countenance 
of Britain has changed. 

The whole power of the country, all its manhood, ail its 
womanhood, all its resources, its business institutions, its 
producers, its idlers, its inventive genius, its skilled 
.artisans, its unpractised beginners, its thinkers, its plod- 



-j and 
Com- 

" ot' The 



"America's entry into the war will 
promote a better understanding be- 
tween Americans and Europeans of 
one another's idea*, with a fuller ap- 
preciation of their respective com- 
mercial, industrial, and social policies. 
It may also facilitate the creation of 
international machinery for preserving 
the peace of the world." 

(Signed) BRYCE. 
London, April a6. 1917. 



under one control, all made subject (11 the most drastic 
regulation and direction ami restriction. .Ami all to "in* 
end, that the three things essential 10 Kugkind .11 this 
moment may be provided — lighting men. armament, and 
a plentiful production ami well-ordered distribution <>l 
wealth, so that the man at the front may Ik.- kept in lighting 
trim. Kngland is imbued with the thought that dial »> 
her job — to back up the man at lite from. The job of tin- 
government, the merchanl. the manufacturer, the me- 
chanic, the farmer. Kaeh is a member nf the army 
behind the army, of the great army upon which Kngland 
believes her life hangs quite as much a* it docs rtii its 
lighting forces in France. 

"Business as usual" during the war was the Maudard 
which ibe people of Kngland set up for themselves in the 
Placards on every dead wall ;i lusted their 
faith hi the cnumry sunnily «i live up 
, 1 , to that standard. Yet, to-day, the 

"controlled" people nf Kngland 

*N would be alxtllt the last to subscriliv 
to such a doctrine. 

In a speech in the Horn*.' «>l Com- 
mons, a cabinet minister said thai ihe 
l>eopic of Kngland wanted to be gov- 
erned. The government is giving 
the country what it wants. Kitr the 
manner in which it is doing il. how- 
ever, it has not csca|)ed adverse criti- 
cism from its own subjects. The 
devil's advocate has been kept busy. 
In assuming the general direction of 
the trade of the kingdom, and, to a 
considerable extent, of the private 
affairs of citizens, the government 
undertook an extraordinary task, yet 
government officials fur the most part, 
are ordinary men. for all that they 
— may l* bearers of names thai Milk 
their generaiion to a bygone iigv and 
inheritors of estates created in a day that is all but for- 
gotten. 

It is interesting to note that in finding fault with the 
way in which the government has carried on some of its 
activities, the Kngh'sh business man is not talking much 
about his rights. When he maintains that, in (he 
turmoil and confusion, the shifting and reshiftiug, the 
tearing down and building up to which his business has 
had to submit in war, business should be disturbed as little 
as possible; — when he maintains that the laws of trade 
should not be upset more than military uecessiiydeiuands: 
— when he maintains that the man at the Board of Trade, 
or the War Office, or the Admiralty, or who knows what 
department, who tells the business of the nation what to 
do, should himself know what ought to l>e done;— whe.t 
he exercises his right as a free-born Britisher to vent his 
displeasure on those set in authority over him;— when he 
speaks his mind with Knglish freedom on these subjects, 
his point is that he cannot do what is cycled of him in 
the national defense if the government muddles its job. 
He doesn't seem to have anything to say against the 
principle of governmental control during the course of the 
war, but he is having a good deal to say against what be 
construes to be a lamentable lack of skill in certain 
government offices. As he sees it, the government, in its 
honest efforts to control the trade anil the industries of 
the country for the national salvation, has often liecn 
mentally — as it was physically — in a London fog. 

The business man having adapted himself to new ami 
intimate relations with the government, having placed 
himself at the beck and call of the government, having 
conducted his business for ihe public welfare, looks, in 



turn, to the government (or trade regulations that have 
ders— all have been welded into one force, all brought the sanction of good business sense. He looks to the 
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Mates in l*M7. ii was iWtfl willi comment in various parts 
"I Europe lipoll llic erudeness of our financial metlwds. 
Tin- second step was the issuance Kt hanks of legal-tender 
i. .. f „ „„,., l> 



that more radical steps would have to be taken to insure 
an adequate supply of war material. An Advisory 
Council of Munitions was created to assist the Minister 
miles upon liio pledging of commercial paper, British of Munitions, in such matters as the employment of work- 
gmemment svctirilies. or credits with the Bank of Eng- , men. enrol.lment of volunteers and the classification and 
land. This was followed by the declaration of a mora- coordination of all workers connected with munition 
— -Mini, bv which ihe dale for the payment of obligations industries. 

tstpWcd for the period of one calendar month and, The situation being critical, Parliament, in July, passed 

the munitions of war 




finally, by ni ^ : > 
with "the Bank uf England t» 
take over from, international 
bankers approved bills of ex- 
change growing out of trans- 
actions prior to August 4. 
Thejmnk actually took over 
bills amounting lo something 
like £o(l(MK)».00u. 

Seven months of war and 
England was brought up 
sharply by a realization that 
her armies were not lieing 
properly equipped, and gov- 
ernment and people reached 
the conclusion lhat the in- 
dustries of the country were a 
louse-jointed machine that 
Has not doing the work of 
national defense- 

The government, ill order 
to increase the output, of 



munitions. Iiegun to invoke 
more freely the absolute 
powers granted to it under 
the defense of the 
realm act in the first 
month of the war. 
That act had em- 
powered ii to take 
possession of any pri- 
vaie property, in- 
cluding land, build- 
ings, ships, railways, 
telephone, telegraph 
and other means of 
communication ; 
mines and manufac- 
turing establish- 
ments, and to oper- 
ate them under gov- 
enment control; to fix 
prices of raw ma- 
terials and rates of 
wages: to determine hours and conditions of labor; to 
suspend, where necessary, laws designed for the protection 
of employers and workers; to prevent private trading in 
ain* commodity, and to control the manufacture, sale and 
use of food. 

On March 16, a second defense of the realm act was 
passed, empowering llie government specifically to regu- 
late work in munition factories. In the following month, 
an Order in Council forbade the offering of inducements 
to people to leave their employment if engaged on gov- 
ernment work. 

The army grew; the drain on the industrial forces of the 



act. dealing with the 
settlement of labor 
differences, includ- 
ing the suspension 
of the trade union 
rules governing re- 
striction of output. 
Workmen are for- 
bidden to strike, em- 
ployers to lock out 
workmen. Wage 
disputes must be 
settled by arbitra- 
tion. Workmen may 
not move from place 
to place without 
government permis- 
sion. Accountants 
- into muni- 
i to ascer- 
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govern- 
ment will pay. 

war 

material without 
special permits, was, 
in September, 
1915, prohibited. 
To-day there is 
practically no 
buying and sell- 
ing of iron or 
steel, brass, zinc, 
copper, lead, coal 
and coke, metal- 
lurgical supplies^ 
—in fact, of any 
raw or semi- 
manufactured 
articles neces- 
sary in the production of munitions. Dealers are re- 
quired to' make returns of all stocks in hand. In most 
cases, the Minister of Munitions has fixed maximum prices 
for these articles. 

Control of labor and materials, however, was not the 
only problem that worried the government in those days. 
An equally serious difficulty grew out of the fact that during 
the first year of the war munitions were largely manu- 
factured under private control. Some factories were 
realizing enormous profits, while others were standing idle. 
It is generally believed in England that but for the steps 
taken by the government for the nationalizing of manu- 
facturing, the output of munitions could not have been 
maintained and that the war would have ended disas- 
trously long ago for England and her Allies 
Under the operation of the trading with t 



t- mv , .iiu uiuiii nit ■huhhi t-'t mmvu^ oi (ma 

ry became heavier and heavier. Recourse was had 
10 night work. Women, youths and girls were put at 
men's tasks in shops turning out war materials. The need 
of munitions still pressing, an Order in Council permitted 

temporary suspension of certain provisions ot the factory the defense of the realm acts, liberty of trade 
and workshops act; later, whenever necessary in the come to an end. Private rights of 
national defense, the modification of any of its provisions, have been abrogated. The govemme . 

This was the first real interference by the government the war, has turned as socialistic as the S 
with the legal rights of labor. selves. 

Kngland was moving fast, but none too fast.it would The railroads were taken over in the first days of the war, 
seem, for by June, three months later, it was apparent and are operated, for the government, by the general 
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managers' association. Coal mines arc controlled. dov- 
eminent decrees what may and may not be exported, what 
may and may not lie imported. How much Inrer shall lie 
brewed, how much flour the miller shall extract from wheat, 
what are extravagant sweets, what arc permissible sweets, 
how much sugar may be used in icing on cake, how much 
the citizen may pay for potatoes. Government decrees 
that it is an extravagance and a menace to the safety of the 
empire for a customer to buy, or for a shop-keeper to sell, 
an ounce of chocolate that costs more than 3i)., or any oilier 
sweetmeat that costs more than 2d. an ounce. During 
1017, no manufacturer is allowed to use for confectionery 
more than 50 per cent of the amount of sugar so used by 
him in 1915. 



In the summer of 1916, the wool clip of England. 
-Ireland, Scotland and Wales was bought by the govern- 
ment and private trading was pro- 
hibited. This was followed, a few ^ 
months ago, by similar action with 
regard to the clips of New Zealand and 
Australia. In September last, the 
government took possession of all 
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stocks of sole leather, and required 
returns from dealers and manufac- 
Shortly after 
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turers of stocks in hand 
that, all stocks of hides and skins use- 
ful in the manufacture of army-goods 
were requisitioned, ami a censusof al! 
stocks was begun. 
Not a commodity, not an industry, 
" r the control of an 
nt. A private 

Xtolnt^ 
on his ordinary b„„ 
mcnt has decided that it is an es- 
sential industry to the country. A 
man buys a new woolen garment — 
the government-has given permission 
for the wool to be sold for private consumption 
a "tuppence" note-book— the government has granted 
a license for the importation of the paper. He buys a 
pocket cigar-lighter — the government has collected a -tax 
of twelve cents on it. Many things he cannot buy at all — 
the government has so decreed. 

The Board of Trade Journal, the official publication of 
the Commercial Department of the Board of Trade, has 
become the vade mecum of every British trader and manu- 
facturer. It must needs be a well-thumbed document if 
they are to keep in the straight and narrow path marked 
out for them. Through its pages the word" Caution" 
brings them up like the warning red lights strewn through 
the, torn-up streets of an American city. 

To-day there are five thousand controlled establish- 
ments' in the United Kingdom. The owner of an un- 
controlled establishment is not much freer, but he is 
permitted to retain forty per cent of his excess war profits, 
whereas the owner of a controlled establishment must 
hand over all but twenty per cent to the government. 
Excess war profits are those above the normal pre-war 
profits, and what those were government accountants 
determine. 

It is not a far cry, measured in years and months and 
days, to the time of the old British individualism which 
had its roots in the age-long struggle for personal liberty 
that flowered into constitutional and representative gov- 
ernment, but in chat brief period a revolution has been 
wrought in conservative Old England. The countenance 
of Britain has changed. 

The whole power of the country, all its manhood, all its 
womanhood, all its resources, its business institutions, its 
producers, its idlers, its inventive genius, its skilled 
artisans, its unpractised beginners, its thinkers, its plod- 
ders—all have been welded into one force, all brought 



Ultder one control, all made stibjiri tn the aum dr.i>lir 
regulation and direction and restriction. .And all to one 
end, lhat the three things essential tu England al this 
moment may l>e provided— figuring men. armament, ami 
a plentiful production and well-ordered distribution "i 
wealth, so that the man at the from maybe kepi in lighting 
trim. England is imbued with the thought ihat thai i* 
her job — to back up the man al the front. The job of the 
government, the merchant, the manufacturer, the me- 
chanic, the farmer. Each is a mcmlier »f the army 
twhiiKt the army, of the great army upon which England 
believes her life hangs quite as much as ii dues <m ii> 
lighting forces in France. 

"Business as usual" during the war w.i> the standard 
which the people of England set up fur iheiii>elves in I he 
Ifegiuding. Placards on every dead wall attchted their 
faith in the country's ability to live up 
^ m to that standard. Vet. to-day. the 

" ' "controlled" people of England 

would be ahum the lusi In subscribe 
to such a doctrine. 

In a speech in the Mouse of Com- 
mons, a cabinet minister said thai ihe 
people of England warned in l>c gov- 
erned:. The government is giving 
the country what it wanls. Pur the 
manner in 1 whicli i il is doing it. how- 
devil's advocate has Im/cii kept hi\>\ . 
In assuming the general direction of 
the trade of the kingdom, and. to a 
considerable extent, of ihe private 
affairs of citizens, the governmenl 
undertook an extraordinary task, yet 
government officials for the most part, 
are ordinary men, for all that they 
may bo (jcarcrs of names that link 
their generation 10 a bygone ngv and 
; created in a dav that i> all but fnr- 



inberiiors of estate 
gotten. 

It is interesting to note that in finding fault with the 
way in which the government has carried on some of its 
activities, the English business man is not talking much 
about his rights. When he maintains that, in ihe 
turmoil and confusion, the shifting ami reshiftiug, the 
tearing down and building up to which his business has 
had to submit in war, business should be disturbed as little 
as possible; — when he maintains that the laws of trade 
should- not be upset more than military necessitydemands: 
—when he maintains that the man at the Board of Trade, 
or the War Office, or the Admiralty, or who knows what 
department, who tells the business of the nation what to 
do, should himself know what ought to be done:— when 
he exercises his right as a free-born Britisher to vent his 
displeasure on those set in authority over him;— when he 
speaks his mind with English freedom on these subjects, 
his point is that he cannot do what is expected of hint in 
the national defense if the government muddles i(s job. 
He doesn't seem to have anything to say against the 
principle of governmental control during the course of the 
war, but he is having a good deal to say against what be 
construes to be a lamentable lack of skill in certain 
government offices. As he sees it. the governmenl. in its 
honest efforts to control the trade and the industries of 
the country for the nationul salvation, has often been 
mentally — as it was physically — in a London fog, 

The business man having adapted himself to new and 
intimate relations with the government, having placed 
himself at the beck and call of the government, having 
conducted his business for the public welfare, looks, in 
turn, to the government for trade regulations that have 
the. sanction of good business sense. He looks to the 
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go\ eminent to show g«*«I business sense when it takes the 
buying and selling of commodities into its own hands. 

Kngland, in this war. has done many things well. Any 
nation, entering it unprepared as she was, might be well 
content, perhaps, to have done as much in the same 
length of time, ft is not in the spirit of carping criticism, 
therefore, that various facts regarding her control of 
industries are pointed out, but only to draw attention to 
certain laws of trade which are of universal application. 

The every-day duties of the government official are far 
removed from those of commerce and industry. When, 
I hen, war pushes him into the difficult role of business 
dictator, it is small wonder, especially when he trusts too 
much lo his own resources, if he docs not show the con- 
summate skill of the man lujrn to the counting room. 
IK- did no! show that skill in the government's historic 
sally into the sugar trade. 

With its supplies of German. Austrian and Belgian beet 
sugar cut "IT. hoarding by the people and prices at two or 
three times their ordinary level, England, apparently, 
at the beginning of the war. faced a sugar famine- The 
government set out on a wild orgy of buying. Bonar 
Law. leader of the Conservatives, urged it to buy wheat, 
but it bought sugar. Its ill-equipped armies were asking 
for shells, but still it bought sugar. Orders were rushed 
to every cane-sugar raising district in the world. Deme- 
ran*. Jill") and Mauritius. Cuba and the English colonies — 
all did their part to swell the saccharine avalanche de- 
scending on the shores of England. 

Tear of famine was dispelled. Exorbitant prices were 

susV'tided animation. 

Then was made the surprising discovery that there 
had not been much danger of a famine after all. Stocks 
of M.gar began to appear in all parts of the United King- 



dom. And, to add to the government 's discomfiture, they 
were offered at prices below those which the government 
had paid for its supplies. 

Although possessing dictatorial power over imports and 
exports, the government further disrupted the trade by 
keeping the ports closed against the sending of sugar out 
of the country but leaving them wide open for neutral 
nations to send in as much as they chose. They chose to 
send about all they could lay their hands oh, and pretty 
soon it became apparent to England that she was being 
made a common dumping ground for sugar, the sellers 
expecting to replace their stocks by beet sugar from Ger- 
many and Austria. So much space was required on the 
quays and in the warehouses of the ports that ocean-going 
steamers, anxious to discharge their cargoes of wheat and 
corn and beef, found the gateways of England clogged with 
sugar. The government seemed quite unable to make up 
its mind what ought to be done about the matter, and 
there was a bewildering array of proclamations, prohibi- 
tions, revocations, alterations, Orders in Council, royal 
proclamations and Home Office licenses, which came to 
an end only after weeks of uncertainty, when further 
importation of sugar was prohibited. 

England's tea had been sweetened as it had never been 
sweetened before; ninety million dollars of the public 
money had gone into sugar. How much of that amount 
was lost, however, the public does not know, for on that point 
the government did not take the public into its confidence. 

Nor was the best skill shown in the coordination of the 
industries of the country. 

Transportation in war is a matter of life and death to a 
nation. All of its branches should dovetail. Hardly 
anything was more vital to England, dependent as she is on 
her merchant marine for foodstuffs and munitions of war, 
than to bring the operations of her ships and her r 
into perfect harmony. The country had loo 
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to both of them— the railroads had been taken under 
control and thousands of ships had been requisitioned and 
sent helter-skelter over the seven seas to gather up the 
things on which the life of England hangs. Railway 
employees were not permitted to enlist in the army; 
nothing was to interfere with the movement of trains. 
It seemed that England had done about all there was to do 
in order to keep transportation open. 

One link in the chain, however, had been weakened. 
When trains reached Liverpool and Leith and other 
seaports, their freights could not lie taken aboard the 
waiting steamers, and the steamers could not transfer 
their cargoes to the trains, Ijccause the dock latiorers and 
the carters had gone to the war; and no provision had been 
made to take men out of the non-cssenrial trades and 
put' them at the dock laborer's tasks. Thousands of men 
throughout England were brewing beer while the country's 
supply of wheat and meat was shortened because hands to 
unload her ships were lacking. 

Nor was farsighted business sense shown in the decree 
that a large portion of the wheat that had been used as 
cattle feed should go into flour, in order to increase the 
output of bread, but having, in reality, the effect of so 
raising the price of bran that it became profitable for the 
farmer to feed the whole wheat to his cattle instead of 
selling it at $85 a ton and buying bran at the same price. 
Likewise, it was not good business sense for the govern- 
ment to so restrict the sale of sugar for private con- 
sumption that the houscwivcs,of England could not pro- 
cure sugar enough to make the jam so dear to the English 
palate, and had to see plentiful supplies of good fruit 

?Afe£is as much m 

ENGLAND'S "ten thousand ships" do not sail the 
ocean in vain. They command the sea; they arc 
Britain's boast, her trust, and her defiance to the world. 
Her merchant marine is a giant business enterprise. 1 1 has 
been managed by experts—men who knew business and 
knew how to run ships. Here, if anywhere, England's 
allies had the right to hope, and her enemies to fear, that 
she would make a master stroke. 

The government, in the matter of shipping, moved 
promptly and energetically; thirty-six hours before war 
was declared on Germany, the Lords of the Admiralty 
were authorized "to requisition any British ship or 
British vessel within the British Isles or the waters ad- 
jacent thereto." The Lords were not a whit less ener- 
getic than the government', and very soon two thousand 
vessels had been taken over, crippling the business of the 
owners, creating a scarcity of tonnage, swelling freight 
rates amazingly, and, with them, the cost of living. 

Movement of troops to the continent was urgently 
important, but hardly more important than insuring a 
continuing supply of food and munitions of war for those 
same troops. The man at home, by his labor, was up- 
holding the hands of the man at the front; but he found 
industry at home in a fair way to be strangled. So many 
colliers, for example, were withdrawn from their regular 
employment that London and other large cities could not 
be fed with coal, and the country faced the grave danger 
of a failure of the gas supply and other public services, 
and of a stoppage to some extent, for lack of fuel, of muni- 
tions-making. 

Vigorous representations were made to the Admiralty, 
and, after the legal branch of the government had pondered 
the questions involved in taking over the hundreds of 
captured enemy ships which all this time had been stand- 



would in the end be put to use, the Admiralty might havr 
been excused for proceeding with as lit de ceremony as it 
did in the case of English-owned ships,— and let the law- 
yers juslify'their course after the commission of the aci — 
without offending too deeply the national reverence fur 
doing things according to the statutes made and provided. 

Business sense was not shown at a lime when the mini- 
try was suffering a shortage of tonnage to carry the 
necessaries of life to England, in requisitioning, as tin- 
government did, two vessels, one in a Canadian port and 
the other in an English port, anil then sending I with of 
them, in ballast, across the Atlantic; nor in sailing (the 
Country still suffering that shortage of tonnage) seventy 
ships to Archangel and leaving ihem there until they were 
frozen in ami held in a grip of ice for month* and months. 
Nor in fixing a maximum price for carrying coal to Ermirv 
neutral ships would not accept, and that at a lime 
' ;nd was depending upon the ships of neutral 
» carry 76 per cent of her coal trade. 

Q INCE the Iwginning of the war. England's shipping ha> 
'O been ascompletely under the thumb of I he government 
as if it were a state-owned monopoly. Something like 
seventy-five per cent of the tonnage has been requisitioned, 
and almost every British vessel that puts into an English 
port is promptly commandeered. Even the "free" ships 
are free in name only. Xo English vessel, without a license 
from the Admiralty, may earn- cargo from one foreign |>ort 
to another. An owner may not send his vessel from one 
port to another without advising the government. When 
his vessel discharges a cargo in a foreign port, the govern- 
ment must be notified. 

The owner of a ship which has carried English manu- 
factured goods to Buenos Aires may have bought a cargo 
of Argentine wheat to take back to England, Instead, 
the vessel may Ik* ordered to proceed, in ballast, to New 
York to take on American wheat. The owner is free, if he 
can, to acquire neutral tonnage, at unheard-of prices, to 
move his Argentine cargo. 

Government officials considered themselves competent, 
according to an English shipping authority, to take over 
the shipping expert's job, with the result that a chaotic 
muddle was created. 

Another man, no less a personage than Mr. Ruuciman. 
then President of the Board of Trade, was led to prote>t 
against the waste of tonnage caused by the operation of 
the merchant fleet by the War Ollicc and the Admiralty, 
by "people who have not first-hand experience of merchant 
shipping management, who do not really know how to get 
the most out of tonnage, " and he felt impelled, even at the 
risk of offending coordinate branches of the government, 
to collect evidence of shortcomings in the management of 
the fleet and pass it to the War Office and the Admiralty. 
From the first, he pleaded for more and more civil control 
in these matters. 

WHAT our English allies have learned at length we. 
profiting by their example, know in the beginning. 
A perfect analogy, of course,can not be established Itctwcen 
their experiences and those conironling the I'nited 
States. England did not need the same kind of coat that 
we shall need, nor did she have the same kind of cloth 
from which to cut it. Vet there are certain universal 
laws of trade which her experiments in the control ami 
integration of trade industries illustrate, and it will not 
be difficult for the American business executive to ex- 
tract the philosophy from her history of the past two 
years and nine months and apply it to the solution of the 
many new problems that he has to think about nowadavs. 
We can "muddle" along as England did in the beginning, 
or we can start right. 



EDITOR'S NOTE— This is the first of a series on the experiences of England in the control of trade and 
Industry for purposes o[ war, in which many departures from her old-time procedure have been made— such ; 
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government to show good business sense when it takes the 
buying and filing of commodities into its own bands, 

England, in this war. has done many things well. Any 
nation, tillering it Unprepared as she was, might be well 
content, perhaps, to have done as much in the same 
length «f lime. It is not in the spirit of carping criticism, 
therefore, thai various facts regarding her control of 
industries are pointed out, but only to draw attention to 
certain laws of trade which are of universal application. 

The every-day duties of the government official are far 
removed from those of commerce and industry. When, 
then, war pushes him into the difficult role of business 
dictator, it is small wonder, 'especially when he trusts too 
much lo his own resources, if he docs not show the con- 
summate skill of the man born to the counting room. 
He did not show thai skill in the government's historic 
sally into the sugar trade. 

With its supplies of German, Austrian ami Belgian beet 
sugar cut off. hoarding by the people and prices at two or 
three limes their ordinary level, England, apparently, 
ill ihe beginning of the war. faced a sugar famine. The 
government set out on a wild orgy of buying. Bonar 
l.aw. leader of the Conservatives, urged it to buy wheat, 
but it bought sugar. Its ill-equipped armies were asking 
for shells, but slill it bought sugar. Orders were rushed 
to every cane-sugar raising district in the world. Dome- 
rara, Java and Mauritius. Cuba and the English colonies- 
all did their part lo swell the saccharine avalanche de- 
scending on the shores of England. 

(•"ear of famine was dispelled. Exorbitant prices 
knocked into a cocked hat. But the sugar trade, 
ing to the Glasgow Herald, was reduced to a s 
suspended animation. 

Then was made the surprising discovery that there 
(tad not been much danger of a famine after all. Stocks 
of sugar began lo appear in all parts of the United King- 



dom. And, to add to the government's discomfiture, they 
were offered at prices below those which the government 
had paid for its supplies. 

Although possessing dictatorial power over imports and 
exports, the government further disrupted the trade by 
keeping the ports closed against the sending of sugar out 
of the country but leaving them wide open for neutral 
nations to send in as much as they chose. They chose to 
send about all they could . lay their hands oh, and pretty 
soon it became apparent to England that she was being 
made a common dumping ground for sugar, the sellers 
expecting to replace their stocks by beet sugar from Ger- 
many and Austria. So much space was required on the 
quays and in the warehouses of the ports that ocean-going 
steamers, anxious to discharge their cargoes of wheat and 
corn and beef, found the gateways of England clogged with 
sugar. The government seemed quite unable to make up 
its mind what ought to be done about the matter, and 
there was a bewildering array of proclamations, prohibi- 
tions, revocations, alterations, Orders in Council, royal 
proclamations and Home Office licenses, which came to 
an end only after weeks of uncertainty, when further 
importation of sugar was prohibited. 

England's tea had been sweetened as it had never been 
sweetened before; ninety million dollars of the public 
money had gone into sugar. How much of that amount 
was lost, however, thepublicdoesnot know, for on that point 
the government did not take ti 

Nor was the best skill shown ... uro umuiiiduuii ui uig 
industries of the country. 

Transportation in war is a matter of life and death to a 
nation. All of its branches should dovetail. Hardly 
anything was more vital to England, dependent as she is on 
her merchant marine for foodstuffs and munitions of .war, 
than to bring the operations of her ships and her railways • 
into perfect harmony. The country- had looked sharply 
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to both of them — the railroads had been taken under 
control and thousands of ships had been requisitioned and 
sent helter-skelter over the seven seas to gather up the 
things on which the life of England hangs. Railway 
employees were not permitted to enlist in the army; 
nothing was to interfere with the movement of trains. 
It seemed that England had done about all there was to do 
in order to keep transportation open. 

One link in the chain, however, had been weakened. 
When trains reached Liverpool and l.eith and other 
seaports, their freights could not be taken aboard the 
waiting steamers, and the steamers could not transfer 
their cargoes to the trains, because the dock laborers and 
the carters had gone to the war; and no provision had been 
made to take men out of the non-essential trades and 
put them at the dock laborer's tasks. Thousands of men 
throughout England were brewing beer while the country's 
supply of wheat and meat was shortened because hands to 
unload her ships were lacking. 

Nor was farsighted business sense shown in the decree 
that a large portion of the wheat that had been used as 
cattle feed should go into flour, in order to increase the 
output of bread, but having, in reality, the effect of so 
raising the price of bran that it became profitable for the 
farmer to feed the whole wheat to his cattle instead of 
selling it at S85 a ton and buying bran at the same price. 
Likewise, it was not good business sense for the govern- 
ment to so restrict the sale of sugar for private con- 
sumption that the housewives, of England could not pro- 
cure sugar enough to make the jam so dear to the English 
palate, and had to see plentiful supplies of good fruit 
go to waste, the while they could buy as much sugar as 
they wanted in the form of sweetmeats. 

ENGLAND'S "ten thousand ships" do not sail the 
ocean in vain. They command the sea; they are 
Britain's boast, her trust, and her defiance to the world. 
Her merchant marine is a giant business enterprise. 1 1 has 
been managed by experts— men who knew business and 
knew how to run ships. Here, if anywhere, England's 
allies had the right to hope, and her enemies to fear, that 
she would make a master stroke. 

The government, in the matter of shipping, moved 
promptly and energetically; thirty-six hours before war 
was declared on Germany, the Lords of the Admiralty 
were authorized "to requisition any British ship or 
British vessel within the British Isles or the waters ad- 
jacent thereto." The Lords were not a whit less ener- 
getic than the government, and very soon two thousand 
vessels had been taken over, crippling the business of the 
owners, creating a scarcity of tonnage, swelling freight 
rates amazingly, and, with them, the cost of living. 

Movement of troops to the continent was urgently 
important, but hardly more important than insuring a 
continuing supply of food and munitions of war for those 
same troops. The man at home, by his labor, was up- 
holding the hands of the man at the front; but he found 
industry at home in a fair way to be strangled. So many 
colliers, for example, were withdrawn from their regular 
employment that London and other large cities could not 
be fed with coal, and the country faced the grave danger 
of a failure of the gas supply and other public services, 
and of a stoppage to some extent, for lack of fuel, of muni- 
tions-making. 

Vigorous representations were made to the Admiralty, 
and, after the legal branch of the government had pondered 
the questions involved in taking over the hundreds of 
captured enemy ships which all this time had been stand- 
ing idle in English harbors, those boats were at length 
pressed into service. Since it was almost certain that they 

EDITOR'S NOTE— -This is the . tot of a series on the experiences of England in the control of trade l 
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wouM in the end he put to use, the Admiralty might have 
been excused for proceeding with as little ceremony as it 
did in the case of English -owned ships— and let ihe law- 
yers justify 'their course afier the commission of the act - 
without offending too deeply the national reverence f«. r 
doing things according lo the statutes made and provided. 

Business sense was not shown at a time when the eoun- 
try w os suffering a shortage of tonnage lo carry ihe 
necessaries of life to Kngland, in requisitioning, as the 
government did, two vessels, one in a Canadian port and 
the other in an English port, and then sending both of 
them, in ballast, across the Allan lie; nor in sailing (the 
country still suffering that shortage of tonnage) SevciHv 
ships to Archangel and leaving them there until they were 
frozen in and held in a grip of ice for mouths and months. 
Nor in fixing a maximum price for carrying coal to Eram-e 
which neutral ships would not accept, and that at a tinu* 
when Kngland was depending upon (he ships of neutral 
countries to carry 76 put cent of ber coal trade. 

SINCE the beginning of the war. England V shipping has 
been ascompletely under the thumb of Ihe government 
as if it were a state-owned monopoly. Something like 
seventy-five per cent of the tonnage has' been requisitioned, 
and almost every British vessel that puts into an English 
port is promptly commandeered. Even the "free" ships 
are free in name only. No English vessel, without a license 
from the Admiralty, may cam* cargo from one foreign port 
to another. An owner may not send his vessel from one 
port to another without advising the government. When 
his vessel discharges a cargo in a foreign port, ihe govern- 
ment must be notified. 

The owner of a ship which has carried English manu- 
factured goods to Buenos Aires may have bought a cargo 
of Argentine wheat to take back to England. Instead, 
the vessel may be ordered to proceed, in ballast, to Xew 
York to take on American wheat. The owner is free, tf he 
can, to acquire neutral tonnage, at unheard-of prices, to 
move his Argentine cargo. 

Government officials considered themselves competent, 
according to an English shipping authority, to take over 
the shipping expert's job, with the result that a chaotic 
muddle was created. 

Another man, no less a personage than Mr. Ruiiciman. 
then President of the Board of Trade, was led to protest 
against the waste of tonnage caused by the operation of 
the merchant fleet by the War Office and the Admiralty, 
by "people who have not first-hand experience of merchant 
shipping management, who do not really know liow to gel 
the most out of tonnage," and he felt impelled, even at the 
risk of offending coordinate branches of the government, 
to collect evidence of shortcomings in the management of 
the fleet and pass it to the War Office and the Admiral i v. 
From the first, he pleaded for more and more civil coutn.l 
in these matters. 

WHAT our English allies have learned at length we. 
profiting by their example, know in (he beginning. 
A perfect analogy, of course, can not be established between 
their experiences and those coin' renting the I'nitcd 
States, England did not need the same kind of coat that 
we shall need, nor did she have the same kind of cloth 
from which to cut it- Yet there are certain universal 
laws of trade which her experiments in the control and 
integration of trade industries illustrate, and it will not 
be difficult for the American business executive lo ex- 
tract the philosophy from her history of the past two 
years and nine months and apply it to the solution of the 
many new problems that he has to think about nowadays. 
We can "muddle" along as England did in the beginning. 
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Can We Feed the World? 



Interview on 

\cyt<0 and Wiseacres with F. D. Coburn Whose Long 
MK'Hence and Agricultural Wisdom Encompasses Both 



By J. 



MANY- mm are busy these days explaining their 
many minds on llic food problem. They alt know 
what might to be done. Theory is easy; and 
advice is the tmly thing that can lie had cheap in this era 
"I ^prighily dollars, elusive potatoes and precious wheat. 

Mr. F, I). Cnhnrn. however, qualifies to speak by virtue 
• >l iweiity-oiie years of service as Secretary of the Kansas 
itafii 1 tioaril of Agriculture. Two years ago he retired, 
lb* has refused the presidency of three big agricultural 
colleges; and in 1 U 06 he passc<l up an appointment by 
Ciivernor Hoeh of Kansas to the United States Senate so 
■hat he could continue to serve the farmers of the state and 
the bread eaters of (he world. 

I found him taking in the April sunshine on the veranda 
nf his home at Topeka. Soon after wc were seated the 
mail carrier arrived. He gave some letters to Air. Coburn, 
and then held nut his hand. 

"Cond-hye." he said; "I'm in the naval reserve, and I 
leave for Kansas City tomorrow." 



He rubbed his chin reflectively and then felt his way 
along from one idea to another. 

"Jly answer," he began, "is in three words: Sorghums, 
Imme gardens, local canneries. Of course there is a lot 
more to it than that* and f am leaving out labor, the 
question that may prove the most difficult of all. 

" I mean by sorghums, not the molasses variety, but the 
non-saccharine kinds— principally kaffir-corn. milo maize, 



and feterita. Most people have the idea that these grain 
sorghums arc stock feed, and of no particular value for 
human food. It might be an eye-opener to the American 
people to know that kafiir alone is used as a staple article 
of diet, much as wheat is used here, by the 360 million 
people of China, the 300 million of India, and by the 
millions in other parts of the Orient. The reason why 
wc do not make a staple of sorghums is that we have not 
been trained to it. Wc have the wheat habit. _ 

"And yet we have a grain sorghum l>elt, 400 miles wide 
and a thousand long, stretching south from Kansas to 
Mexico. In parts of it wheat can be raised only inciden- 
tally, corn shrivels and dies jn the drought and the hot 
winds, but sorghums, immune to drought, hot winds, 
insects and plague, arc the surest of sure crops. 

" What this country needs now is a clear cut knowledge 
of the fact that 700 million people in the world are finding 
in sorghums what wc find in wheat; and that if'the wheat 
fails there is our refuge from the worst consequences of such 
a failure at least — provided wc have the sense to plant . 
kaffir, milo and feterita while there is yet time. Wc can 
depend on this crop if wc plant it, come what may. 
Spring wheat may fail, corn may fail, but the sorghums, 
seldom, under any but unthinkably abnormal conditions. 

" 1 say plant sorghums. The thing I hold chiefly against 
leaders in the present campaign for big crops is that they 
have made almost no effort to educate the people to the 

tie local 



n lood outlook it the forfeiting 
I (inner* •« giving to scientific 
method*. Formerly men who rtlted the crop* h»d 
only scorn (or "book (•men- from Itic »uie college 
with their myjteriou* jirgoa ot *ted selection, ■oil 
«u1n» «d roution. The old order eningeih. - 

and bibils ot corn. 
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cannery for preserving vegetables has not been sufficiently 
emphasized. There has been much talk about it, true — 
but it has been incidental instead of central. If it is not 
met we are going to lose a good half of what comes from 
our greatly increased vegetable garden acreage. If you 
add that to what we shall inevitably lose because our 



and garden tools, and into seeing how few square feet oi 
backyard he can leave for the feet of the washerwoman 
when she hangs out the family wash on Monday over the 
radishes and t|w corn. That much it has certainly dune, 
if the reports of the liardware men and the seed dealer* 
mean anything. A survev receiulv made flvcf a rcpre- 
..r ir*~'„~„ i... ....... ,•_!.... 



the other hand, a very particular operation. 

women have the skill for it; and if 

vegetable canning be left to the 

housewives of the country', the quan- 
tity of vegetables canned will be only 

a titl)C of what it should be. The 

local cannery, which can be installed 

for the uses of medium sized towns at 

a cost of from $1,600 to S2.000 ami 

up. seems to nic the proper ami prac- 
ticable solution. 
"Any man who Hatters himself that 

he can say anything new about this 

thing thai the newspapers have 

dubbed the food situation, gets into 

difficulties. It isn't a situation any 

longer. It's an encyclopaedia. I 

know a newspaper man of sanguine 
temperament who has sjwnt much 
time during the last three weeks clip- 
ping all the significant news stories 

on the food problem that have ap- 
peared in the Kansas City Star— 
which may be considered a mouth- 
piece of the bread-basket region. 
He thinks — or thought — he might do 
an article on the subject- But the 
chief result of his labors so far is that 
he can't see the forest for the trees. 
His clippings would make a young hook; and most of them 
are ancient history already — for time seems to be (lying 
with the wind these days. 

"Jt is impossible to look over that great mass of re- 
corded fact without an awestruck sense of the boundless — 
the unimaginable — spiritual and material might of this 
half aroused, awakening country of ours. It would take 
a mighty pen to set it forth — this call of tlic world for 
bread, and the answering shout that has gone up fiom our 
fields. 

"America's answer to that cry for bread you hear is 
coming from the West. 

".We are responding, yes— but with it all we have yet 
to find ourselves. There has been much war hysteria in 
what has been printed about food. Reports on the wheat 
shortage have been based on inadequate information; 
spring wheat has been discounted beyond reason; and as 
for the potato crop — the gloom has deepened till you can't 
cot it with a knife. One of those multitudinous clippings, 
I remember, was a communication from a housewife who 
proposed that she and all other housewives save the parings 
of all potatoes for seed. She pointed out, with much 
' justice as I thought, that if everyone did that the result 
would be stunning. 
"This is striking evidence of the fact that we are 
titling ourselves to be very nervous; and it is a 



M 

on the panicky state of mind by which we are keeping 
prices at an extra high level by not keeping our heads. 
When Mrs. Smith buys a hundred pounds of sugar instead 
of her usual twenty-five she isn't warding off starvation- 
she is merely insuring that she will pay a still fatter price 
to the middleman when she gets her next sack. 

"Perhaps this feverish running around in circles has 
been needed to spur the average man - 



people are not trained to gardening, as arc the people of scntative section of Kansas City by some indiisirinu- 
Europe, and are therefore bound to bungle and make newspaper num. showed that .the "section contained twice 
costly mistakes— it gives a pretty serious total. Fruit as much garden space usit did last year. 1 havcnodoubi 
canning, which utilizes sugar as a preservative, is compara- that those figures arc substantially true for the whtdc 
lively easy; any housewife can do it successfully. Vcge- country; and if they arc, the total (if garden truck is goine. 
table canning, which makes little or no use of sugar, is, on to be so enormous that no one but a professional statist!- 

■ nerve to pin it into numbers. 

"What I should like to find i> ih. 
professional statistician who could put 
into nmnlRTs the quantity out of tile 
great total yield that is going In he 
wasted became few of our people 
know much alxmt gardening, and |te- 
ratively few houscwivr- 
Hg practical afoul! rall- 
ies. Inquire of any ten 
(letters what thev know 



T_TERE is an appeal from David 
** Lloyd George to the farmers of 
England, ft was written on March 5. 
Since then the swift tragedy of war 
has forced (he United Slates into the 
center of the stage and the Premier's 
message has a direct significance lor 
our own people. He said: 

"We have now reached a "crisis in 
the war when, to insure victory, the 
heroism of our armies at the front 
must be backed by the self-sacrifice 
and tireless labour of everyone at 
home. To this end the production of 
wheat and oats, and of each bushel of 
potatoes, is of vital importance. 

"The work of the next few weeks 
must decide the harvest of the year; 
and m the nation's interest I urge 
you, at whatever personal sacrifice, to 
overcome all obstacles, to throw your 
fullest energies into the work, and to 
influence and encourage all who as- 
sist you, bo that every possible acre 
shall be sown. 

"The farmers of this country can 
defeat the German submarine, and 
when they do so they destroy the last 
hope of the Prussian." 
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p every square foot of gar- 
den busy through the whole g.rdcn 
season; and inquire of any u u h«,w- 
wives what they know about-canning 
string-ljcans. sweet com. and the like 
for winter use. and maybe you will be 
able to figure it mil for your-clf. 
The whole business of vegetable can- 
ning is a back-breaking ta>k d 

ought not to be demanded of any 
woman who has much else to do. 
This, to my mind, is a clincher to the 
argument for the local canning fac- 
tory ; and it gives the clearest evidence 
that most women are noi likely li> a(- 
tempt to can in their own kitchens 
the vegetables thai their husban d^ 
raise. They arc abundantly occupied otherwise. 
result will be the loss of thousands of tons of food. ^P" 
"And so I say that it is the dear duty of the I'lmoTl 
States Department of Agriculture ami of all stale depart- 
ments of agriculture and of all schools of agriculture ami 
of all leaders in the theory and practice of agriculture and 
of all Chambers of Commerce and similar organizations 
interested in this food question 10 bend every energy during 
the coming weeks ami months to educating," not [he Ameri- 
can farmer only, but the whole American people, through 
the columns of the newspaper press and the magazines, to a 
thorough-going comprehension of this fact. The trouble 
is, not that people are indifferent or unwilling, but thai 
they don't know the things that practical agriculturists 
have come to regard as the ABC. 

" I .have dwelt on this cannery mailer because it has so 
far been crowded into the background by exhortations lit 
have a garden. It has been buried in reports by being 
dealt with in a sentence or two. We have all heard the 
loud exhortations to plan!; (hey are now about to bear 
products which will spoil on our hands presently if we 
don't demonstrate to the public at once the need for scien- 
tific municipal or private canneries to take the place of the 
well-meant but bungling amateur methods that we shall 
otherwise have to rely on — in this year of all years, when 
we can least afford the loss such neglect will entail. We've 
locked the door and left the window open. 

" By the time the war is finished we shall have a national 
debt that will help bring us to the Kuro|K\in view of the 
humble kitchen garden and its uses. 

4 * It isn't garden truck that the country is really nervous 
over,; it's wheat. Again the crop-killer is abroad in the 
land. There is never a season when he doesn't kill the 
wheat at least five times. First he kills il by freezing; 
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An Authorized 
Interview on 
;e Long 
Encompasses Both. 



By J. Wainwright Evans 



"ANV nun are busy ihese (lays explaining their 
manv mimls on the (ocxl problem. They all know 
what miehi be 'l"" c - Theory is easy: and 
mlvirc is the only ihinK ilrat can lie had cheap in this era 
..I .pritlillv dollars, elusive potatoes and precious wheat. 

Mr. K. I). Ciiliuni, however, qualifies to speak by virtue 
"i iweiity-niu- years o[ service its Secretary of the Kansas 
Slate Hoard o*( Agriculture. Two years ago hc-retir - " 1 
lb- has reiused ihe presidency of three big agr ' 
colleges: and ill 1«K> he passed up an appoint! 
Cnvernor Hooh o( Kansas to the I'nitcd Stales i 
i hat he could continue lo serve the Tanners of the state am 
the bread caters of the world. 

I found him taking in the April sunshine on tne veranda 
nl his home at Toncka. Soon after we were seated the 
mail carrier arrived. He gave some letters to Mr. Coburn, 
anil then held nut his hand. 

"(inod-byc." he said; "I'm in the naval reserve, and 1 
leave for Kansas City tomorrow. " 

As we watched him go I put my question: W hat should 
America do 10 feed itself and Europe? How are we to 
meet the situation ihis season? .... 

He rubbed his chin reflectively and then felt his way 
along from one idea to another. ... 

' My answer.' - he began, "is in three words: Sorghums, 
home gardens, local canneries. Of course there is a lot 
more to it than that: and I am leaving out labor, the 
question that may prove the most difficult of all. 

• I mean bv sorghums, not the molasses variety but the 
nun-saccharine kinds— principally kaffir-corn. nnlo maize. 



and feterita. Most people have <hc idea that these grain 
sorghums are stock feed, and of no particular value for 
human food. It might be an eye-opener to the American 
people to know that kaffir alone is used as a staple article 
of diet, much as wheat is used here, by the 360 million 
people of China, the 300 million of India, and by the 
millions in other parts of the Orient. The reason why 
we do not make a staple of sorghums is that wo have not 
been trained to it. We have the wheat habit- 

" And yet we have a grain sorghum belt, 400 miles wide 
and a thousand long, stretching south from Kansas to 
Mexico. In parts of it wheat can be raised only inciden- 
tally,, corn shrivels and dies jn the drought and the hot 
winds, but sorghums, immune lo drought, hot winds, 
insects and plague, arc the surest of sure crops. 

" What this country needs now is a clear cut knowledge 
of the fact that 700 million people in the world are finding 
in sorghums what we find in wheat: and that if'the wheat 
fails there is our refuge from the worst consequences of such 
a failure at least— provided we have the sense to plant, 
kaffir. milo and feterita while there is yet time. We can 
depend on this crop if we plant it, come what may. 
Spring wheat may fail, corn may fail, but the sorghums, 
seldom, under any but unthinkably abnormal conditions. 

" 1 say plant sorghums. The thing I hold chiefly against 
leaders in the present campaign for big crops is that they 
have made almost no effort to educate the people to the 
idea that sorghums are important as human food. 

"My other charge is that the importance of the local 



A hopeful »*an in out food outlook ie the Increiting 
«H*ci inn iTcacilcol termer, ore RiviPC lo ineniiFic 
method]. Formerly men who nlied the crop] hid 
only «orn for '-booh firmer*" from the Mole eollege 
.ill, Iheir royiterioo. j.non of .eed ul.elton. >o.l 
.n.1,,1, .nd rot.lion. Tht old Older <h.r, £ eth. o. 
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cannery for preserving vegetables has not been sufficiently 
emphasized. There has been much talk about it, true — 
but it has been incidental instead of central. If it is not 
met we arc going to lose a good half of what comes front 
our greatly increased vegetable garden acreage. If you 
add that to what wc shall inevitably lose because our 
people arc not trained to gardening, as arc the people of 
Europe, and are therefore bound to bungle and make 
costly mistakes— it gives a pretty serious total. Fruit 
canning, which utilizes sugar as a preservative, is compara- 
tively easy: any housewife can do it successfully. Vege- 
table canning, which makes little or no use of 

the other hand, a very particular operation, 
women have the skill for it; and if 
vegetable canning be left to the 
housewives of the country, the qunn- j.T 

a 'rithe^f ^eha? ""^1^1^ The 
local cannery, which can be installed 
for the uses of medium sized towns at 
a cost of from $1,600 to $2,000 and 
up, seems to me the proper ami prac- 
ticable solution. 

"Any man who flatters himself that 
he can say anything new about this 
thing thai ihe. newspapers have 
dubbed the food situation, gels into 
difficulties. It isn't a situation any 
longer. It's an encyclopaedia. I 
know a newspaper man of sanguine 
temperament who has spent much 
lime during the last three weeks clip- 
ping all the significanl news stories 
on the food problem that have ap- 
pcarcd in the Kansas City Star— 
which may be considered a mouth- 
piece of the bread-basket region. 
He thinks— or thought— he might do 
an article on the subject. But the 
chief result of his labors so far is that 
he can't sec the forest for the trees. 
His clippings would make a y« 
are ancient history already 
with the wind these days. 

"It is impossible to look over that great mass of re- 
corded fact without an awestruck sense of the boundless — 
the unimaginable — spiritual and material might of this 
half aroused, awakening country of ours. It would lake 
a mighty pen to set il forth —this call of the world for 
bread, and the answering shout that has gone up fiom our 
fields. . 

"America's answer to that cry for 
coming from the West. 



and garden tools, and into seeing how few square feci ot 
backyard he can leave for the feet of the washerwoman 
when she hangs out the family wash on Monday over the 
radishes and the corn. That much it has certainly done, 
if the reports of the hardware men and the seed dealers 
mean anything. A survey recently made over a repre- 
sentative section of Kansas City by some indusirinu- 
newspaper man, showed that .the section contained iwirv 
as much garden space asit did last year. I have no doiibi 
lhat those figures are substantially true for ihe whole 
country; and if they are, the total of garden truck is eoine 
\ is, on to be so enormous that no one but a professional statisti- 
ew busy cian would have the nerve to pul i( into numbers. 

"What I should like to lind i> ih. 
professional statistician who could pin 
into numbers the r|Uamiiy out of ihe 
great total yield lhat is going to be 
wasletl l>ccause few of our people 
know much about gardening, and be- 
cause comparatively few houscwivc- 
know anything practical about can- 
ning vegetables. Inquire of any ten 
amateur gardeners what ihcy know 
alxmi the successive sowings thai 
would keep every square foot of yar- 
tlen busy through the whole ga-«len 
season: and inquire of any ten hoar-c- 
wives what they know about •raniiing 
siting-beans, sweet com. ami the like 
for winter use. and maybe you will k 
able lo ligure it out for v..ur>elf. 
The whole business of vegetable c an- 
ning is a back-breaking ta>k. ami 
ought not lo be demanded of any 
voman who has much else to do. 
"his, to my mind, is a clincher lo the 
argument for ihe local canning fac- 
tory : and it gives ihe clearest evidence 
■ thai most women are not likely lii al- 
_ tempt to can in their own kitchcn> 
the vegeialdes lhat their husbands 
raise. They are abundantly occupied otherwise, 
result will be the loss of thousands of tons of fowl. 

"And so I say thai it is the clear duty of the l"u:.... 
States Department of Agriculture and of ail stale depart- 
ments of agriculture and of all schools of agriculture ami 
of all leaders in the theory and practice of agriculture and 
of all Chambers of Commerce and similar organization- 
interested in this food question lo ln'iid every energy during 
the coming weeks and months to educating, not ihe Ameri- 
can farmer only, but the whole American people, through 
the columns of the newspaper press and ihe magazines, to a 
thorough-going comprehension of this fact. The trouble 
— t or unwilling, but that 
I practical agriculturists 



T_JERE is an appeal from David 
Lloyd George to the farmers of 
England. Il was written on March s- 
Since then the swift tragedy of war 
has forced the United States into the 
center of the stage and the Premier's 
message has a direct significance for 
our own people. He said: 

"We have now reached a crisis in 
the war when, to insure victory, the 
heroism of our armies at the front 
must be backed by the self-sacrifice 
and tireless labour of everyone at 
home, .To this end the production of 
wheat and oats, and of each bushel of 
potatoes, is of vital importance. 

"The work of the next few weeks 
must decide the harvest of the year; 
and in the nation's interest I urge 
you, at whatever personal sacrifice, to 
overcome all obstacles, to throw your 
fullest energies 
influence and e: 
sist you, so thai 
shall be town. 

"The fanners of this country can 
defeat the German submarine, and 
when they do so they destroy the last 
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shortage have I 

spring wheat has been d 
for the potato crop- 
cut it with a knife. 



quate information; 
1 reason; and as 
I till you can't 
multitudinous clippings, 
1 remember, was a communication from a housewife who 
proposed that she and all other housewives save the parings 
of all potatoes for seed. She pointed out, with much 
justice as 1 thought, that if everyone did that the result 
would be stunning. 

"This is striking evidence of the fact that we are per- 
mitting ourselves to be very nervous; and it is a sidelight 
on the panicky state of mind by which we are keeping 
prices at an extra high level by not keeping our heads. 
When Mrs. Smith buys a hundred pounds of sugar instead 
of her usual twenty-five she isn't warding off starvation- 
she is merely insuring that she will pay a still fatter price 
to the middleman when she gets her next sack. 
; this feverish running around in 



been i 



I to spur the average man into 1 



I. have dwelt on this cannery matter because it has so 
far been crowded into ihe background by exhortations to 
have a garden. It has been buried in reports by being 
dealt with in a sentence or two. We have all heard the 
loud exhortations to plant; ihey are now about to bear 
products which will spoil on our bands presently if we 
don't demonstrate to the public ai once ihe need for scien- 
tific municipal or private canneries to take the place of the 
well-meant but bungling amateur methods that we shall 
otherwise have to rely on— in this year of all years, when 
we can least afford the loss such neglect will entail. We've 
locked the door and left the window open. 

" By the time the war is finished we shall have a national 
debt that will help bring us to the European view of the 
humble kitchen garden and its uses. 

"It isn't garden truck that ihe country is really nervou> 
over; it's wheat. Again the crop-killer is abroad in ihe 
land. There is never a season when he doesn't kill the 
wheat at least five times. First he kills it by freezing; 
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y; (lien the green bug is going to get 
s the chinch bug, and finally the dry 



There are two reasons why we should 
haw faith that the wheal situation isn't anything like as 
li.ul as the so-called 'experts' and wiseacres say: In the 
liri-iplacc we arc so far as anyone knows, in for a creditable 
yii'M of spring wheat. If the, country equals the 356 
million bushels of spring wheat produced in the big yield 
of 1915. and if the present rather pessimistic prediction 
ol uiily -130 million bushels of winter wheat holds good, or is 
helicfed, wv are not unlikely to make a total of 800 
million bushels. liven if wheat became an unattainable 
luxury, sorghums would still do very well as an attainable 
um'ssify — at least that has been the experience of nearly 
a billion jK'ople who arc living on this earth and contentedly 
«;iiiiig sorghums right now. 



0 



XK good iliing that tins wheat scare is going to nc- 
rOmplish is that it will force the sorghum grains upon 
the atumion of the American public. It is remarkable 
nation can go its way in ignorance, generation after 



how ana. 

general ion, oJ the foods that other 
Consider this extract which I clippec 
given by liaron Dcvonport, the English food controller, 
lo lite Associated Press recently. He said: 




Curious :is ii may seem to Americans, our people have only lately 
Ir'HIhi to generally rccogniitc the sujierior value of beans for human 
l(«x(. There is scarcely a ion of beans to be bought in Er 
lu'day ami yei the food value of beans is ] 
oilier iwal which we can import. 

"Think of it ! Could ante-bellum carel 
further! Isn't the war waking people up? 

" Kaffir is one of the best sorghums to grow. I know of 
one railroad whose dining cars serve kaffir griddle cakes 
as a choice item on their expensive bill of fare. And in 
lhai bushel of clippings already mentioned I remember 
a communication from a man who had discovered that he 
could grind kaffir in his coffee mill, and use it as a break- 
fast cereal which, he said, costs less and tastes better than 
any cereal he has ever tried. I can't understand, in 
roumct ion with all the effoi ts that are being made by the 
department of agriculture and theschoolsof agriculture to 
get farmers lo replace more of their dead winter wheat with 
sorghums, is why they don't tell those farmers and alJ 
America clearly just why sorghums ought to be planted. 

" I don't mean that it is necessary or even desirable that 
wv stop eating wheat and turn to sorghums; I do mean that 
sorghums can and should, if there is occasion for it, form 
a substantial part of our diet; and I mean further that the 
clrrk or the laborer down in the Sanla Fc shops who is' 



making his twenty cents an hour is going to have to stop 
eating much wheat if the present prices hold— and that his 
refuge is plainly in kaffir, milo, and feterita. The effect 
of this in th-prcssing the price of wheat will doubtless be 
very marked ; for kaffir ( under normal conditions, is worth 
from fifty to sixty per cent less than wheat. 

"The popular cry' has gone up to plant corn in place of 
the killed winter wheat. That is well enough in the corn 
belt; but it is emphatically wrong in the grain sorghum 
belt, where Indian corn is in many seasons an uncertain 
crop. The unfortunate effect of much of this corn talk 
has been to lead many farmers to take the risk of putting 
in com when he should know it's a gamble. Corn is a 
temptation because a big crop of it brings in more money 
than a sorghum crop; but the way to reckon farm profits 
is not by the year but by the decade; and reckoned by 
the decade, corn isn't in it with sorghums in a sorghum 
country or in a near sorghum country cither. 

"Let me quote again. from the interview with Baron 
Devonport already cited on beans: 

Neither our people nor the people of the continent have equipment 
for making maize bread, nor do they understand its great value. 
The American people have long recognized the superior value of 
maize as human food. 1 1 will take months to get our people trained 
to it, and in the meantime we have got to have bread. Therefore 
from now on until the harvest next August, ar least, we must have 
wheat and we can use some maize. 

"Imagine people unable to make corn-pone; lucking 
or thinking they lack, the 'equipment' for making it! 
But no American can afford to laugh at the picture when we 
ourselves, trained like the Europeans to eat wheat bread, 
can't understand the value of kaffir, milo, and feterita. 
And it is worse even than that; for we insist, not only on 
' wheat bread but on white bread— a dietetic abomination. 

Because our palates are of the softest, we reject so much 
• of the wheat that we have to mill three bushels where we 
would have to mill only two if we used the whole of the 
wheat. Under the circumstances I am not sure that wo 
deserve any wheat till we have learned the propeMtse of it. 

"One reason why many a farmer likes wheat is that tt 
keeps him busy only a few months of the year, and allows 
him the rest of the time for riding around in an automobile 
while his land lies idle. Any man who lets his land He 
idle is a bad farmer and a worse citizen; and if he does it 
at a time like this, he gives aid and comfort to the enemy — < 
-a phrase for which there is a shorter, uglier word given in 
the Constitution. 

Not that I'm down on wheat. Bless you— there isn't 
a man in Kansas prouder than 1 am of Kansas red turkey 
wheat. There is no wheat grown anywhere that can beat 
it. Any man who can come to town (Concluded on page jS) 



Why Kansas Draws Middiewes?^ 

, t Clear How the Folks on the Ranches and 

tlie bWOrCl Farms Regard Their Entry into the War 



r~r\\\E attitude of the people of the 
I Middle West toward America's 
X participation in the European war 
has been misunderstood by the East — 
and the misunderstanding has arisen 
largely from misrepresentation. The 
people of Kansas (and they are fairly representative of the 
people of the states west of the Missouri River) are opposed 



By ARTHUR CAPPER jingoes among us. We may indulge 
Governor of Kansas and the Stale's * ? ', i,tle Spreadeagleism in our Fourth 
Bieeest Business Man °'J a, y orat '?"*; b . ut Aen are "« J™" 1 / 

*• who have pined for an opportunity to 

D,a«i«tl,,H.DEVITT\VBLSH lick the world. We were carrying no 
chip on our shoulder. Consequently 
we did not hail the European war as a chance to plunge into ' 
world politics. We did not foresee, any more than the rest 



to militarism. The effects of "gun-toting" are still fresh of the world foresaw, the long drawn-out struggle. Wedid 

in ihcir minds and they do not want to see the nation not believe the horrors and atrocities that have developed 

adopt a policy which was so subversive of law and order possible. And while the sinking of the Lusttania stirred 

when it obtained among individuals. There are few the West into a demand that the honor of the nation be 
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uphckl, we hoped against hope that some way would In- 
found by which the United States could serve the war : mad 
world and maintain its own self-respect without indulging 
in the anachronism of war. We were in much the same 
position as the scif-respecting citizen who finds a neighbor- 
hood feud raging around him. He deplores it; he wants 
to take no part in it; but he cannot ignore it, however 
much he hesitates to get into the back alley and heave 
bricks along with the 
.Hooligans. 

Wc were painfully 
conscious from the 
Mart that this nation 
was involved in the 
European war. Wc 
understood, in part 
at least, its economic 
aspects. If we were 
loath tosee the United 
States enter the war 
it was not because we 
were less outraged 
than the East by the 
unwarranted attacks 
on our commerce. It 
is true Jhat we were 
farther removed from 
actual contact with 
the war's various as- 
pects; it did not touch 
us so closely. We 
did not see the under- 
sea craft sink vessels 
off the coast of New 
England ; we were 
|)crhaps (ess quick to 
visualize the repeated 
German outrages. 
But wc were as quick 
10 appreciate the dis- 
tinction between a 
blockade thatstopped 
and prevented the 
shipment of goods to 
a belligerent, such as 
practiced and made 
effective by the Allies, 
and the ruthless sink- 
ing of neutral ships 
and . the murder of 
their crews and pas- 
sengers by the Ger- 
mans. 

So when the Presi- 
dent spoke he found 
the Central West 
ready and this sec- 
tion is now into the 
war heart and soul, 
and, which is quite as 
important, with all 
her intelligence, en- 
thusiasm and brawn, 
ready to supply her 

full quota of the men to do the fighting and to bend even' 
energy to do her full share in feeding the people at 
home and at the front. It is no half-hearted loyalty 
that the Mtddje West brings to the President, but the 
full measure of undivided allegiance to the government, 
and a grim determination to see it through. The Middle 
West wants to see the war prosecuted vigorously and to a 
successful conclusion. She wants to take a full hand in 
the grim conflict. She wants to avenge the wrongs that 
have been done by the ruthless hand of kaiserism; she 
lie power Un- 



orders to all the world and venomously n»aulted -ill who 
would not do her bidding. 

While the Middle W est sei her face against war. >« fur 
as war could honorably be avoided, she is none I lit- les> 
jealous of the nation's honor, and goes to the battle with 
a heart none the less willing to fight to the finish. It was 
from no mean sense of profit that she finally accepted the 
gauge of battle, for she long held out, even in the faccof an 
active and well- 
1 propaganda 
America into 
r mercenary 
Hives. At ihe>anic 
lelheMiddlcWcM 
not so ignorant a> 
I>C unwilling U« 
(ess that her .-clt- 
■rest runs cuinn- 
i with her sym- 
pa lilies. In 

de m in- ra i" y 
rather llian an- . 
literacy role hi 
Europe. Kan- 
sas recognize.- 
that Anu'rie. 




autck to 

mid the ■ritpmt&t 

: AUiea, and the tuUiTi 



s that America is 
M likewise follow - 
jfft ing the lines of 
'T intelligent scll- 
j- interest. It \u\> 
been the luiv- 
ing powe«* of the 
Allies thai has 
brought Amer- 
ica her abnor- 
mal prosperity: 
ii will be the triumph 
of the Allies thai will 
insure safe sea-l.ines 
for American com- 
merce al ihe riiise of 



■erniaii ini|K'ri.il- 
i. if it could win 
tattle for suprem- 
- on the land in 
rope, would not 
t until it carried 
imperialist) to ihe 
sea. One has but to 
contemplate the 
ruthlessuessof kaiser- 
ism to know what 
this would mean. It 
is difficult to imagine 
a greater calamity to 
mankind than Ger- 
man domination of 
the sea. All the 
world would pay trhV 
ute to the KaiserV 
power. Hence, Kan- 
sas and the Middle West are quite as interested as the 
seaboard states in the battle to make the world— the sea 
as well as the land— "safe for democracy.'' to use the 
President's phrase. 

Kansas cattle, hogs, corn and wheat are occupying an 
increasingly important place in the workl's markets. 
Since the outbreak of the war the price of wheat at the 
initial markets has risen from 55 and 57 cents to more than 
$2.00 a bushel. The closing of the sea lanes would work 
a calamity that is not to be ignored; any restriction of the 
free Ufe of the sea following the war (Concluded m, fx, K r t£) 
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ificii with I he I — 
il; ami then it's the chinch V 

Weather. 

"I'm an optimist. There are two reasons why wc should 
have faith that the wheat situation isn't anything like as 
hail as the so-called 'experts' and wiseacres say: In the 
nrst-placc we are so far as anyone knows, in for a creditable 
yield of spring wheat. If (he country equals the 356 
million bushels of spring wheat produced in the big yield 
"I IV- 15, and if the present rather pessimistic prediction 
of only 430 million bushels of winter wheat holds good, or is 
bettered, we are not unlikely to make a total of 800 
million bushels. Even if wheat became an unattainable 
luxury, sorghums would still do very well as an attainable 
mi-essiiv— al least that has been the experience of nearly 
a billion* pimple who are living on this earth and contentedly 
mating sorghums right now. 



ONI-: good ihing that this wheat scare is going to ac- 
complish is that it will force the sorghum grains upon 
[he alien lion of the American public 
how a nation cm go its way in ignorai — , , — 
generation, of the foods that other nations depend on. 
Consider this extract which I clipped from an interview 
given by Baron lievonport, the English food controller, 
to the Associated Press recently. He said: 

Curious as it may seem to Americans, our people have only lately 
Ih'j-mii to generally recognize the superior value of beans (or human 
hud. There is scarcely a ton of beans to be bought in England 
to day and yet the food value of beans is greater than that of any 
other cereal which we can import. 

"Think of it! Could ante-bellum carelessness havegone 
further! Isn't the war waking people up? 

" Kafhr is one of the best sorghums to grow. I know of 
one railroad whose dining cars serve kaffir griddle cakes 
its a choice item on their expensive bill of fare. And in 
that bushel of clippings already mentioned I remember 
a communication from a man who had discovered that he 
could grind kaffir in his coffee mill, and use it as a break- 
fast cereal which, he said, costs less and tastes better than 
any cereal he has ever tried. I can't understand, in 
connection with all the effoi ts that arc being made by the 
(h'lMrtmeni of agriculture and the schools of agriculture to 
get farmers to replace more of their dead winter wheat with 
sorghums, is why they don't tell those farmers and all 
America clearly just why sorghums ought to be planted. 

" I don't mean that it is necessary* or even desirable that 
we stop eating wheat and turn to sorghums; 1 do mean that 

-in and should, if there is occasion for it, form 

,: - ; and 1 mean further that the 



making his twenty cents an hour is going to have to stop 
eating much wheat if the present prices hold— and that his 
refuge is plainly in kaffir, milo, and feterita. The effect 
of this in depressing the price of wheat will doubtless be 
very marked; for kaffir t under normal conditions, is worth 
From fifty to sixty per cent less than wheat. 

"The popular cry has gone up to plant corn in place of 
the killed winter wheat. That is well enough in the corn 
belt; but it is emphatically wrong in the grain sorghum 
belt, where Indian corn is in many seasons an uncertain 
crop. The unfortunate effect of much of this corn talk 
has been to lead many farmers to take the risk of putting 
in corn when he should know it's a gamble. Corn is a 
temptation because a big crop of it brings in more money 
than a sorghum crop; but the way to reckon farm profits 
is not by the year but by the decade; and reckoned by 
the decade, corn isn't in it with sorghums in a sorghum 
country or in a near sorghum country cither. 



i Baron 

Devonport a 

Neither our people nor the people of the continent have equipment 
for making maize bread, nor do they understand its nrc.it value. 
The American people have long recognized the superior value of 
maize as human food. It wilt take months to get our people trained 
to it, and in the meantime we have got to have bread. Therefore 
from now on until the harvest next August, rat least, we must have 
wheat and wc can use some maize. 

"imagine people unable lo make corn-pone; lacking 
or thinking they lack, the 'equipment' for making it! 
But no American can afford to laugh at the picture when we 
ourselves, trained like the Europeans to eat wheat bread, 
can't understand the value of kaffir, milo, and feterita. 
And it is worse even than that; for we insist, not only on 

' wheat bread but on white bread— a dietetic abomination. 
Because our palates are of the softest, we reject so much 

• of the wheat that we have to mill three bushels where wc 
would have to mill only two if we used the whole of the 
wheat. Under the circumstances I am not sure that we 
deserve any wheat till we have learned the proper use of it. 

"One reason why many a farmer likes wheat is that it 
keeps him busy only a few months of the year, and allows 
him the rest of the time for riding around in an automobile 
while his land lies idle. Any man who lets his land lie 
idle is a bad farmer and a worse citizen; and if he does it 
at a time like this, he gives aid and comfort to the enemy— 
-a phrase for which there is a shorter, uglier word given in 
the Constitution. 

Not that I'm down on wheat. Bless you — there isn't 
a man in Kansas prouder than I am of Kansas red turkey 
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. 0 i Clear How the Folks on the Ranches and 

the hWOrd Farms Regard Their Entry into the War 



THE attitude of the people of the 
Middle West toward America's 
participation in the European war 
has been misunderstood by the East — 
and the misunderstanding has arisen 
largely from misrepresentation. The 
people of Kansas (and they are fairly representative of the 
people of the states west of the Missouri River) are opposed 
to militarism. The effects of "gun-toting" are still fresh 
in their minds and they do not want to see the nation 
adopt a policy which was so subversive of law and order 
when it obtained among individuals. There arc few 
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jingoes among us. We may indulge 
in a little spreadeagleism in our Fourth 
of July orations, but there are not many 
who have pined for an opportunity to 
lick the world. We were carrying no 
chip on our shoulder. Consequently 
we did not hail the European war as a chance to plunge into 
world politics. We did not foresee, any more than the rest 
of theworld foresaw, the long drawn-out struggle. Wedid 
not believe the horrors and atrocities that have developed 
possible. And while the sinking of the Lusitania stirred 
the West into a demand that the honor of the nation be 
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upheld, we hoped against hope that some way would be 
found by which the United States could serve the waSmad 
world and maintain its own self-respect without indulging 
in the anachronism of war. We were in much the suite 
position as the self-respecting citizen who finds a neighbor- 
hood feud raging around him. He deplores it; he wants 
to take no part in it; but be cannot ignore it " 
much he hesitates to get into the back al' 
bricks along with the 
.Hooligans. 

Wc were painfully 
conscious from the 
start that this nation 
was involved in the 
European war. We 
understood, in part 
at least, its economic 
aspects. If wc were 
loath toscethe United 
States enter the war 
it was not because we 
were less outraged 
than the East by the 
unwarranted attacks 
on our commerce. It 
is true (hat wc were 
farther removed from 
actual contact with 
the war's various as- 
pects; it did not touch 
us so closely. We 
did not see the under- 
sea craft sink vessels 
off the coast of New 
England; we were 
IKrhaps less quick to 
visualize the repeated 
German outrages. 
But we were as quick 
to appreciate the dis- 
tinction between a 
blockade thatstopped 
and prevented the 
shipment of goods to 
n belligerent, such as 
practiced and made 
effective by the Allies, 
and the ruthless sink- 
ing of neutral ships 
and the murder of 
their crews and pas- 
sengers by the Ger- 
mans. 

So when the Presi- 
dent spoke he found 
the Central West 
ready and this sec- 
tion is now into the 
war heart and soul, 
and, which is quite as 
important, with all 
her intelligence, en- 
thusiasm and brawn, 
ready to supply her 
full quota of the men to do the fighting and to bend everv 
energy to do her full share in feeding the people at 
home and at the front. It is no half-hearted loyultv 
that the Middle West brings to the President, but the 
lull measure of undivided allegiance to the government, 
and a gnm determination to see it through. The Middle 
West wants to see the war prosecuted vigorously and to a 
successful conclusion. She wants to take a full hand in 
the gnm conflict. She wants to avenge the wrongs that 
have been done by the ruthless hand of kaiserism; s 1 -- 
wants to humble the power L -»»-- 
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orders to all the world and venomously assaulted id who 
would not do her bidding. 

While the Middle West set her face against war. so far 
as war could honorably be avoided, .she is none the les- 
jealous of the nation's honor, and goes to the baitle with 
a heart none the less willing to fight to ihc finish. It was 
from no mean sense of profit that she finally accepted the 
gauge of battle, for she long held out, even in the faceof an 
active and we 1 1- 
fi named propaganda 
to force America into 
war for mercenary 
motives. At the mi me 
lime the Middle WeM 
is not so ignorant as 
lo be unwilling to 
confess lhat her selt- 
intcrest rims coinci- 
dent with her sym- 
p a l hies. In 
joining in the 
light lo make 
d e m nrra r y 
rather than an- . 
tocracy rule in 
Europe. Kan- 
sas reeoguizo 
that America i.- 
likewisc follow- 
ing the lines of 
intelligent sell- 
interest. It ha> 
been the I Hiv- 
ing powc«- of the 
Allies that ha> 
brought Amer- 
ica her abnor- 
mal prosperity: 
it will he Uie triumph 
of the Allies that will 
insure safe sca-l.mc> 
for American com- 
merce al the clo>e of 
the war. 

German imperial- 
ism, if it could win 
its battle tor suprem- 
acy on the laud in 
EurojK-. would not 
halt until it carried 
imperialism tn the 
sea. One has but to 
contemplate the 
rulhlessncssof kaiser- 
ism to know what 
this would mean. It 
is difficult to imagine 
a greater calamity t<> 
mankind than tier- 
man domination of 
t be sea. Al I t he 
world would pa>- trib- 
ute to the Kaisers 
power-. Hence. Kan- 
sas and the Middle West are quite as interested as the 

seaboard states in the battle to make the > '''—•<• 

as well as the land— "safe for " 
President's phrase. 

Kansas cattle, hogs, corn ami wheat are Occupying an 
increasingly important place in the world's markets. 
Since the outbreak of the war the price of wheat at the 
initial markets has risen from 55 and 57 cents to more than 
$2.00 a bushel. The closing of the sea lanes would work 
a calamity that is not to be ignored; anv restriction of the 
free m of the sea following the war (ComluM on page 15) 
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WHEN FATHER'S AT THE FRONT 

What Art- the Boss and the Government Going To Do Toward 
j Can- of the Wife and Kids That He Leaves Behind Him? 

By ALLEN WALKER 

but rather a great big problem of vital importance to 
business men and one which, if not thoughtfully handled 
by careful organization in advance, could not fail to be 
mightily expensive to employers and employees through- 
out the country. To employees as well as employers 
because in the "matter of industrial pay-rolls let us not 
forget the simple economic axiom that whatever adversely 
affects the employer must in the end, also hit the employee. 
They are both part of the same fabric and when the 
employer is taxed beyond physical limit the employee is 
in the position of not being able to get what is not there. 

So we find that the experiences of other countries in 
respect to industrial pay-rolls during war time indicate the 
need for the most careful deliberation prior to the adoption 
of any plan for general acceptance by business interests. 




A? to thi- multiplicity of complex problems the Boer war 
was a toy affair as compared with the present world 
Conflicts and we Americans are only just beginning to 
e.rasji llu- fart that warfare mi such- a scale as this reaches 
down and diys hard into every single activity of the n.i- 
liimal life. 

The vi*it of the diplomatic Commissions from England 
and France will do much to enlighten the authorities and 
the people of the ("nited Stales as to the vnstness of the 
problems to be considered — prob- 
lems which many of us have re- 
garded as mere side-issues, because 
we were unable to visualize the im- 
portance of things which actual ex- 
perience has not so far brought to 
our own doors. And. as President 
Wilson tuts said, fools ive are if we 
profit not by the mistakes o( those 
who first l>ore the brunt of a holo- 
caust MJlireJv without world pre- 
cedent. 

The Chamber 
of Commerce of 
the United States, 
in its concern for 
business interests, 
encountered one 
of the alleged 
"side issues "in its 
investigation as 
to the experience 
of other countries 
in their endeavor 
tohandlethcprob- 
lem of relief for 
the dependent 
families of en- 
listed men, and 
the methods pre- 
vailing as to the 
treatment of ab- 
sentee employees 
who joined either 
the military or 
oaval forces. The 
result of these in- 
quiries, in the 
most authorita-. 
live quarters, has 
been an illuminat- 
ing disclosure that 
this is not exactly 
a "side - issue", 




'"PHE war came suddenly upon, the manufacturers of 
A Great Britain and her Dominions. In addition (o the 
fact that there was no precedent for dealing with a task of 
such great magnitude, there was no conception whatever 
as to the possible duration of hostilities or of the demands 
to be made upon men and materials. 

Since the industrial conditions in Great Britain and 
Canada— particularly Canada— and the statutes govern- 
ing (hem more nearly than any other country approach 
the conditions in the United States, it would seem to be 
sufficient to concern ourselves mainly with the experiences 
of these two countries and seek to profit by their errors, 
by their new plans and proposed readjustments and by the 
advice of their experts who have been most familiar with 
operations pertaining to pay-rolls and relief. 

Responding to the wave of patriotic sentiment which 
swept the country at the first outbreak, corporations 
spontaneously put themselves behind a movement for 
voluntary enlistment in Canada. In addition to every 
effort to induce the men to enlist and go to the firing line, 
they one after another agreed to distribute full pay among 
their employees during the period of the war and to put 
them back in their positions— those that should return. 
The result has been something like a chaotic condition in 
the attempt to handle this great problem. The promises 
made to continue full pay to absentee employees who 
enlisted for service have had to be cancelled because the 
corporations could not keep up the pace, and in hundreds 
of cases where the heads of firms promised to take back 
those who went to the front they found themselves 
unable to do even this, because men have come home 
- maimed and injured, suffering from shell shock, and 
neurasthenic, even if not wounded in any way, rendering 
them entirelj' unfit for their jobs, to say nothing of dis- 
ruptions in the organizations caused by the attempt to 
replace men and women who, though temporarily en- 
gaged, have been specifically useful and in turn have to 
be taken care of in some way when put out of present 



: obligation to look after this help employed at the 
beginning of the war, with the distinct understanding 
that they were able to hold positions pending the return 
of the men who enlisted, has not served to solve this angle 
of the problem, for the reason that hundreds of men and 
-tn who formerly earned a few dollars a week have been 
-* in capacities in which they have been able to 
.2 and four dollars a day, an 
ntand trouble in the dispositi 
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employees have developed far enough to 
sidcrablc trouble from this point of view alone. 
Referring to the family dependents of enlisted men, we 
find that in Canada the wives have been receiving $20 a 
month from the Dominion Government and S15 a month 
from a Patriotic Fund raised by public subscription for 
this purpose. At first this money was distributed without 
discretionary power being exercised by the authorities, 
with the result that hundreds and hundreds of women were 
discovered to be receiving more money than thev had 
ever been allowed by their husbands. In other 
words, the standard of p re-enlistment main- 
tenance was far exceeded. 
All this necessitated considerable rcadjusl- 
' ment on the part of the distribution of 
nient monc>% and has had to be r ' 




A 5 to the remuneration paid to absentee 
employees who ha ve enlisted, there has been 
up till now, no adoption of a general plan which 
may be said to prevail throughout the industries 
as an accepted feasible proposition satisfactory 
to alt. 

It appears that the condition in England has 
Iwen wry little better and that the same 
trouble has had to be met there. The govern- ■ 
inent pays to the wife of every man in the ranks 
an allowance of nine shillings (S2.25) per week. To this is 
added an allotment of three shillings and sixpence (a 
little short of a dollar) out of the husband's pay. Then 
the government makes an allowance of a dollar and a 
quarter for the first child in the family, eighty-four cents 
for the second child and a half a dollar for every other 
child in the family. These arc known as Separation 
Allowances, but they have been found to be totally in- 
adequate with the increased cost of living which has arisen 
in Great Britain as well as everywhere else in the world. 
It is understood that the British government has decided 
to increase the Separation Allowance, and that the men 
are to be encouraged to make an additional allotment out 
of their pay. 

The British government has an officer in this country, 
with headquarters at the British Consulate, who is looking 
after the interests of British family dependents here, that 
is, the members of families of unnaturalized Englishmen 
who have gone to the front. An investigation has been 
made calculated to establish the actual minimum cost of 
living for an average family, as a basis for standardizing 
the allowance. The New York Department of Health 
estimated that an average family of two adults with three 
children needs S5I.6S per month in New York for actual 
necessities, that is, for rent and food alone. 

TO summarize the situation, it seems that the ex- 
periences of other countries, plus the suggestions of 
their experienced representatives now handling the dif- 
ferent phases of the maintenance problem point to the 
following conclusions: 

Enlisted men serving in the ranks of the army or navy 
neither need nor desire remuneration in addition to the 
service pay. which, in accordance with rank, they receive 
as a provision of statute. They have little or no oppor- 
tunity of spendingmoney at the front. Itis undemocratic 

another with different rates™ pay for their patriotism, as 
must happen if enlisted men receive individual allowances 
from their respective employers. This inequality of 
remuneration has been found by the allied authorities to 
be one of the greatest contributing factors to desertion 
from the ranks. Soldiers at the front get letters from 
home, and they compare notes and inequality in standard 
of living and comforts for the dependent families, caused 



by over-generosity on the pan of individual business linns 
breeds discontent ami desertion. 

The soldiers and sailors abroad have shown thai they 
can, and do semi as much as 51) per fen I of their svrvitv 
pay back home for the comfort of their families. 

The government should provide a separation allowance, 
of a minimum sunt estimated to lake care of sheer iicrcs>i- 
tics,-rcnt and food for the "average** American family <>f 
one adult and three children. The soldiers do not want 
their families supported on a charity basis, ami govern- 
ment maintenance is the simplest way of envur- 
ing this difficulty. The establishment »f a 
minimum sum enables discretionary power In 
lie exercised in dealing with each case upon it> 
merits in respect of all additional allowances 
granted above that made by the government. 
It is easier to add lo than take from an allow- 
ance. 

All allowances for dot lies, comforts nr.. 
above the amount established as ihe Srparaiinn 
Allowance paid by the government should come 
out of a single fund raised by voluntary public 
subscription and distributed through a central 
agency, for reasons already indicated, as well as 
for the sake of centralizing the burden of public 
contribution in response u> patriotic appeals. 
Individual firms ami corporations should 
make no definite, irrevocable promises to lake 
men back .into their old jobs, but should agree to 
. do this only "in so far as they liml it possible." 
The government should be urged to announce at (lit' 
earliest possible moment its intention in '"take rare" 
of families of enlisted men. since such assurance hits 
been found to be the surest way of encouraging en- 
listment. Any man will enlist provided he knows his 
family is going to receive proper care and comlon. 

In England and Canada when the soldier enlists lie 
is asked if he is married and for daia as io family de- 
pendents. He also is asked if he is willing to coutribuu- 
to the maintenance of his family. 

The amount of government gram, as well as cmnj'as- 
sionatc allowances from public funds, is conditional iqmn 
proof of pre-eulisimeui ntniuleunure ami ii> standard, 
also upon the willingness of ihc soldier to contribute from 
his own pay to his family's support! The more he iU«e> 
himself the more the government dues' for him. 

In Canada the government minimum Separation Allow- 
ance is $20 a month regardless of size of family. In 
Great Britain the Government allows so much for the 
wife, or mother, and so much .for the first child, so much 
for the second, and so on. All allowances are liased 
upon known habits of living of each family. 

The British Government makes allowances to the 
widowed mothers of single men and to dependent sisters 
where prc-cnlistmcnt maintenance existed. All such dis- 
criminations arc the result of experience and detail plans 
to meet thent have been worked out by the British and 
Canadian Governments, and arc at our disposal. 

The fundamental aim of the present readjustments of 
methods on the part of these foreign governments referred 
to is: to establish equality in the basis of service in the 
ranks, according to rank; to equalize the burden upon in- 
dustry and people; to avoid duplication of patriotic 
organizations and funds, and to combine all the machinery 
of family maintenance with an eye to the best psycho- 
logical effect upon the fighting man at the front. 



WHY KANSAS DRAWS THE SWORD ~ 

{Concluiitd from f»ig.e IS) 

would operate alike disadv,.ntageously in the marketing 
of America's surplus production of field crops and manu- 
factures derived from them. As America stood for the 
open door in China she is the more warranted in standing 
for the open sea and its use untramincled by all i he nations 
of the world. 
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What Are the Boss and the ( 
Taking (-'are i 



By ALLEN WALKER 



I 



X ;i verse which well < 
Kipling stimulated 
the South African war 



d the democracy of war, 
- in Great Britain for 



Cook's ton, duke's son. son of a hundred kinRs. 
Forty thousand liorac and foot^ going to Table Bay; 
I'-'wh of Van doing his country's work— - 
Aim! who's to look after the kids? 



Pass the hai for your credit's sake, and 
I'ay! Pay! 



Pay! 



As ii 
was a 
ninllic 
gru>p I 
down ; 
lioual 

The 
and V 
the |hi 



i he multiplicity of complex problems the Boer war 
iov affair as compared with the present world 
and we Americans are only just beginning to 
he fart that warfare on such. a scale as this reaches 
md dig* hard into every single activity of the na- 
ife. 

visit of (he diplomatic Commissions from England 
aucc will do much to enlighten the authorities and 
.pie of the I'ttiied States as to the vastness of the 
problems to be considered — prob- 
lems which many of us have re- 
garded as mere side-issues, because 
we were unable to visualize the im- 
portance of things which actual c.\- 
[Jerieuce has not so far brought to 
our own doors. And. as President 
Wilson has said, fools we are if we 
profit not by the mistakes of those 
who first bore the brunt of a holo- 
caust entirely without world pre- 

Thc Chamber 
of Commerce of 
the United States, 
in its concern for 
business interests, 
encountered 1 one 
of the alleged 
"side issues 'in its 
investigationas 
to the experience 
of other countries 
in their endeavor 



en- 
listed men. and 
the methods pre- 
vailing as to the 
treatment of ab- 
sentee employees 
who joined cither 
the military* or 
naval forces. The 
result of these in- 
quiries, in the 
most authorita-_ 
tive quarters, has 
been an illuminat- 
ing disclosure that 
this is not exactly 




but rather a great big problem of vital importance to 
business men and one which, if not thoughtfully handled 
by careful organization in advance, could not fail to be 
mightily expensive to employers and employees through- 
out the country. To employees as well as employers 
because in the matter of industrial pay-rolls let us not 
forget the simple economic axiom that whatever adversely 
affects the employer must in the end, also hit the employee. 
They are both part of the same fabric and when the 
employer is taxed beyond physical limit the employee is 
in the position of not being able to get what is not there. 

So we find that the experiences of other countries in 
respect to industrial pay-rolls during war time indicate the 
need for the most careful deliberation prior to the adoption 
of any plan for general acceptance by business interests. 

T^HE war came suddenly upon the manufacturers of 
1 Great Britain and her Dominions. In additiontothe 
fact that there was no precedent for dealing with a task of 
such great magnitude, there was no conception whatever 
as to the possible duration of hostilities or of the demands 
to be made upon men and materials. 

Since the industrial conditions in Great Britain anil 
Canada — particularly Canada— and the statutes govern- 
ing them more nearly than any other country approach 
the conditions in the Untied States, it would seem to be 
sufficient to concern ourselves mainly with the experiences 
of these two countries and seek to profit by their errors, 
by their new plans and proposed readjustments and by the 
advice of their experts who have been most familiar with 
operations pertaining to pay-rolls and relief. 

Responding to the wave of patriotic sentiment which 
swept the country at the first outbreak, corporations 
spontaneously put themselves behind a movement for 
voluntary enlistment in Canada. In addition to every 
effort to induce the men to enlist and go to. the firing line, 
thev one after another agreed to distribute full pay among 
their employees during the period of the war and to put 
them back in their positions — those that should return. 
The result has been something like a chaotic condition in • 
the attempt to handle this great problem. The promises 
made to continue full pay to absentee employees who 
enlisted for service have had to be cancelled because the 
corporations could not keep up the pace, and in hundreds . 
of cases where the heads of firms promised to take back 
those who went to the front they found themselves 
unable to do even this, because men have come home 
maimed and injured, suffering from shell shock, and 
neurasthenic, even if not wounded in any way, rendering 
them entirely unfit for their jobs, to say nothing of dis- 
ruptions in the organizations caused by the attempt to 
replace men and women who, though temporarily en- 
gaged, have been specifically useful and in turn have to 
be taken care of in some way when put out of present 
employment. 

The obligation to look after this help employed at the 
beginning of the war, with the distinct understanding 
that they were able to hold positions pending the return 
of the men who enlisted, has not served to solve this angle 
of the problem, for the reason that hundreds of men and 
women who formerly earned a few dollars a week have been 
employed in capacities in which they have been able to 
earn three and four dollars a day, and the possibilities of 
discontent and trouble in the disposition of these hundreds 
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of temporary employees have developed far enough to 
visualize considerable trouble from this pojnt of view alone. 

Referring to the family dependents of enlisted men, we 
And that in Canada the wives have been receiving $20 q 
month from the Dominion Government and $15 a month 
from a Patriotic Fund raised by public subscription for 
this purpose. At first this money was distributed without 
discretionary power being exercised by the authorities, 
with the result that hundreds and hundreds of women were 
discovered to be receiving more money than thev had 
ever been allowed by their husbands. In other 
words, the standard of pre-entistment main- 
tenance was far exceeded. 

All this necessitated considerable readjust- 
" ment on the part of the distribution of govern- 
ment money, and has had to be met by the 
adoption of discretionary powers by the 
authorities charged with distributing the Patri- 
otic Fund. 




A3 to the remuneration paid to absentee 
employees who have enlisted , there has been 
up till now, no adoption of a general plan which 
may be said to prevail throughout the industries 
as an accepted feasible proposition satisfactory 
to all. 

It appears that the condition in England has 
Iwen very little better and that the same 
trouble has liad to be met there. The govern- 
ment pays to the wife of every man in the ranks 
an allowance of nine shillings (S2.25) per week. To this is 
added an allotment of three shillings and sixpence (a 
little short of a dollar) out of the husband's pay. Then 
the government /nakes an allowance of a dollar and a 
quarter for the first child in the family, eighty-four cents 
for the second child and a half a dollar for every other 
child in the family. These are known as Separation 
Allowances, but they have been found to be totally in- 
adequate with the increased cost uf living which has arisen 
in Great Britain as well as everywhere else in the world. 
It is understood that the British government has decided 
to increase the Separation Allowance, and that the men 
arc to be encouraged to make an additional allotment out 
of their pay. 

The British government has an officer in this country, 
with headquarters at the British Consulate, who is looking 
after the interests of British family dependents here, that 
is. the members of families of unnaturalized Englishmen 
who have gone to the front. An investigation has been 
made calculated to establish the actual minimum cost of 
living for an average family, as a basis for standardizing 
the allowance. The New York Department of Health 
estimated that an average family of two adults with three 
children needs S51.68 per month in New York for actual 
necessities, that is, for rent and food alone. 

T^O summarize the situation, it seems that the ex- 
it periences of other countries, plus the suggestions of 
their experienced representatives now handling the dif- 
ferent^ phases of the maintenance problem point to the 
following conclusions: 

Enlisted men serving in the ranks of the army or navy 
neither need nor desire remuneration in addition to the 
service pay. which, in accordance with rank, they receive 
as a provision of statute. They have little or no oppor- 
tunity of spendingmoney at the front It is undemocratic 
and unmoral for men to serve in the ranks alongside one 
another with different rates of pay for their patriotism, as 
must happen if enlisted men receive individual allowances 
from their respective employers. This inequality of 
remuneration has been found by the allied authorities to 
be one of the greatest contributing factors to desertion 
from- the ranks. Soldiers at the front get letters from 
home, and they compare notes and inequality in standard 
of living and comforts for the dependent families, caused 



by over- generosity on the pari of individual liu»iues> lirms 
breeds discontent and desertion. 

The soldiers and sailors abroad have shown that they 
can, and do send as much as 50 |>cr cent of their >er\ id- 
pay back home for the comfort of their families. 

The government, should provide a separation allowance, 
of a minimum sum estimated to take care of sheer neres>i- 
ties, rcnt and food for the "average" American family"!" 
one adult and three children. The soldiers do mil want 

[heir families supported on a charity basi*. and govern - 
mcnl maintenance is the simplest way of row-r- 
ing this difficulty. The establishment of a 
minimum sum enables discretionary power in 
be exercised in dealing with each case upon iis 
—frits in respect of all ndr""* 

■ fnnii an allow- 
All allowances for clothes comforts tic. 
above the amount established as the Separation 
Allowance paid by the government should come 
out of a single fund rained by voluntary public 
subscription and distributed through a central 
agency, for reasons already indicated. as well 
for the sake of centralizing the burden of public 
contribution in response to patriotic appeals 
Individual linns anil corporations should 
make no definite, irrevocable promise* In take 
men lxick.into their old jobs, but should agree In 
do this onlv "in sn far as thev hud ii nnsitihk',*' 
The government should he urged to announce at lite 
earliest possible moment its intention to "take rare" 
of families of enlisted men. since such assurance In— 
been found to lie the surest way of encouraging en- 
listment. Any man will enlist provided he knows his 
family is going to receive pruiier care and comloii. 

In England and Canada when ihe Hildicr enlists he 
is asked if he is married and for data as In family de- 
pendents. He also is asked if he i> willing to contribute 
to the maintenance of his family. 

The amount of government grant, as well as compa>- 
sionatc allowances from public funds, i> conditional upon 
proof of prc-enlistment maintenance and its standard, 
also upon the willingness of the soldier to contribute from 
his own pay to his family's support* The more he dm> 
himself the more the government does for him. 

In Canada tlie government minimum Separation Allow- 
ance is $20 a month regardless of size of family. In 
Great Britain the Government allows so much for the 
wife, or mother, and so much .for the first child, so much 
for the second, and so on. All allowances are based 
upon known habits of living of each family. 

The British Government makes allowances to the 
widowed mothers of single men and to dependent si.-iers 
where pre-cnlistmcnt maintenance existed. AH such dis- 
criminations are the result of experience and detail plans 
to meet them have been worked out by the British and 
Canadian Governments, and are at our disposal. 

The fundamental aim of the present readjustments of 
methods on the part of these foreign governments referred 
to is; to establish equality in the basis of service in the 
ranks, according to rank; to equalize the burden upon in- 
dustry and people; to avoid duplication ol patriotic 
~ : ~itions and funds, and to combine all the machinery 
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'-pilIS ARTICLE tells how 
J. a United Stale? firm built 
lor England in her ex- 
tremity 550 t*n-foot submarine 
chafers in 5.15 days. 1 1 turned 

I lie trick by taking a page out ol the book of Henry Ford, by 
>mmg a convert to the gospel of Deti 
nied up: Standardization, Division < 

' ilu-se kmc wooden vessels, America is dreaming of a fleet of 
a thousand merchant <hips made of wood. Hying the Stars and 
ore the end of 1918. If the dream comes true it will 
■lutioime the commerce of the world. It is not impossible, 
en a single company increases its production of motor yachts 
from three a year to three a day nothing seems impossible. 

Will the times bring forth a genius who will carry the Detroit 
idru over to the larger and more intricate job of "manufacturing" 
freighter?? The most unimaginative, as he reads this narrative, 
will find his mind leaping 10 the same query. — Eililor. 

W 7^'*^ ; 'C m " nn C-boat- 1 -oneof the old models by 
\\ l ' ,e Wi,v — ,or P w l° c< I three British cruisers in as 
V V many how* soon after the beginning of the war. 
England realized that the submarine was a real naval 
factor. Previous to that time the undersea boat had 
U'WI regarded as a sort of curiosity, full of promise but 
hardly practicable. In the Russo-Japanese War, less than 
ten years In-fore, it had not figured. England was. unpre- 
pared. Xnt only was she lacking in means of defense, but 
so Miiall had been the importance attached to submarines 
that not even a plan of campaign was ready. She did not 
know how to protect herself. 

England soon reached a state of mind close to panic. 
Every agent and commissioner sent to America to purchase 
munitions and supplies was on the lookout for practical 
ideas for submarine antidotes. One of these men visited 
the New York office? of Henry Sulphen, vice-president of 
the Electric Boat Company. This concern is engaged 
principally in the manufacture of submarines, butoneofits 
plants is devoted to motor boats. 

" IVbal method can you suggest for submarine defense?" 
asks (he Englishman. 

" Motor boats, " sikl Sutphen, "if you can get enough of 
ibem." 

"Can they keep the seas?" 

"Well, we have annual races from New York to Ber- 
muda, and J know of one motor boat only 36 feet long that 
made a trip from Detroit to Petrograd. They can keep 
ibeseaif they are built for it." 



The upshot of this conversation was an order for fifty 
small yachts. Several weeks later the Lusitania was sunk 
and England saw the writing on the wall. The order was 
increased to 550 and the time limit set nominally for 
eighteen months.. Such a contract probably had never 
before been attempted, and it was impossible to say how 
soon it could be filled. The contract price was twenty- 
two million dollars — enough to make the job worth any 
effort. 

At this time the capacity of the plant for boats of the 
size selected was not more than three or four a year. 
To add to the difficulties it was necessary that the boats 
be built in British territory, and an entirely new plant 
had to be constructed in Canada, 

rT must not be supposed that these boats were 01 
motor launches. Eighty feet in length, the 
capable of carrying a crew of twelve men and si 
food and fuel for a ten days cruise. The interior con- 
struction from bow to stem was as follows: chain locker, 
lavatory for crew, fore-castle for eight men, ammunition 
room, large fuel tank, engine room, galley, mess room, 
officers' state-room for two, and additional fuel tanks in the 
rear. On deck there was a three-inch gun platform for- . 
ward, a chart house, and behind this the bridge, where the 
steering apparatus and engine telegraph were located. 

In order to reduce the vessel's visibility to a minimum 
the superstructure was kept as low as possible. It is 
interesting to know that although a high superstructure 
affords a wider range of observation, this advantage is 
overcome by a tendency to roll, which makes 
iting difficult. ' The metacentric 
low, in C " 
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the wheel being exposed and the steering lines fed along 
the sides of the deck, where Ihey arc easily accessible in 
case of damage. The rudder employed is made of manga- 
nese bronze and is of the balanced lype, enabling ihc 
chaser Mm very quickly and smoothly. In fail, ii 
can lurn completely about in one and one-half lengths— 
a consideration of vital importance if the submarine shows 
fight. During the time that these chasers have been In 
service it is probable that thousands of projectiles have 
been aimed at them, but so far as is known every one of the 
original five hundred and fifty is still in service. It may 
seem strange to the landsman, but it is nevertheless true 
that an agile motor boat can actually dodge gun-fire by 
gauging the direction of (he approaching shell. 

The displacement of the boat was 32 tons and the fuel 
capacity 2,100 gallons. Two standard 220 horse power 
gasoline engines gave it a speed of 22 miles an hour for 
700 miles, or 12 miles an hour for 1.500 miles. Its draught 
was only -IK feet, making it absolutely immune from 
torpedo attack. The average depth at which a torpedo 
travels is about 15 feet, and 8 feet may be regarded as the 
limit. Closer to the surface the action of the waves upsets 
ihe steering gear and throws the projectile off ils course. 
It is a wooden war ship, but it laughs at torpedoes. 

When the company's engineers made their plans for 
constructing 550 of these boats it was evident from the 
first that they must be not built but manufactured. 
The first step was to make Ihe "master boat. "every part 
of which was carefully fitted and then measured to per- 
manent models, or templates. From each of these tem- 
plates 550 duplicates wore made. Before Ihcir arrival 
at the assembling plant the parts were numbered accord- 
ing to the order in which they were to be used. 

None of the actual preparation of material was done in 
the main plant. The wood work, for instance, was milled 
in Bayonne, N. J., where over eight and a half million feet 
of finished lumber, sawed and dressed to required sizes. 

was prepared and packed for ship- 
ment. The engines were made in 
three different machine shops in 
various sections of the country. 
Three thousand car-loads of finished 
material went into 
the construction of 
these 550 motor 
yachts. 

Altogether fifty 
differentoperations 
had to be per- 



formed in fitting and fastening ihe various itnils. Koreut -It 
lask there was a separate gang of workmen who did nothing 
else. Inasmuch as ihe work had already hem org.iniml 
and simplified 10 ihc last degree by ihe numliering of lilt- 
pans, the ships were set up almost as readily as a child 
would make block houses. The result was lh.1l skilled 
labor was required for only a few operations. 

Up lo this point Detroit's gospel of standardization 
and division of labor was followed almost in the letter. 
In the assembling process, however, ihe method was 
reversed. In an automobile factory' 'he frame moves 
along while the workmen remain stationary. In :i -hip 
factory, there is no transportation system, and the gangs 
move forward from one bonl lo tin- next. 

Probably the most essential factor contributing to the 
general efficiency of such a plant is prompt and orderly 
delivery of materials. This noi only saves storage space 
and avoids waslc energy in rehandling. bu.1 is a real lime- 
saver in several oilier respects. For instance, the first 
things delivered after lite keels were laid were the citgiiie- 
and anchors. These heavy parts were immediately dis- 
tributed alongside the boals in which they were lo be 
placed, 



they were s 
position. 



when ihc lime came lo install the motors 
mply hoisled on A-frames anil dropped int.. 

The amount of detail was staggering. Of brass pipe 
alone ihe foolage used was 109.4511. and more than hall 
a Ion of paint, varnish and putty, was required. Other 
items were 979.504 bolls and nuts', 2.200 sailing lights and 
fire extinguishers, 25,850 incandescenl lamps. 22.0011 
storage batteries. 3.850 oil lamps. 011.000 feet of manila 
rope, 325,000 feel of wire rope. 33,200 running yards of 
deck canvas. 16.50(1 pori lights, and 1.030 sinks, wash 
basins and toilets. 

About 12,000 men were employed on litis contract. 
3,000 in ihe assembling plant ami ihe rest in mills ami 
machine shops. Most of ihem were working tit ship- 
building for Ihc first lime, Furthermore, the great as- 
sembling yards are on the shore of the River Si. Lawrence 
consisted of little more than huge sheds. In spite of these 
apparent handicaps, the rate of production during the 
last few months averaged three boats a day. The boats 
were put up so quickly and lite sheds became so crowded 
that keels were laid in lite open wherever space could be 
found. Some of ihe chasers were launched directly from 
the sheds, while others were loaded on Oat cars and hauled 
to the ways. 

Toward Hit end ot Ihe contact .ihe raw ol 
production reached lueh an 



&M thru boaia weie launched daily. The 
Ihede became hoprlmly ero-ded and Veeb 
ere laid on the bare fround wherever 
■pace, could be loond toe them. 
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Tin- |i!r\iuii> history uf standardized Imat-building is 
run iparati very brief. The IClt-etric Hunt Company, in 
1**115. built l.'ii tweniy-one foot mine yawls for the war 
(k'|kirinif-iii. Since thnl lime thisconccrn has turned out 
.1 ami run for .3 J ihiriy-fool mine layers, and anoihcr fur 
I Ml thirty ■Mv'fiHit power life hunts for llif Ciiicvif States 
Life S; t \ iii}: Service. Two ninety-eight font molor yachts, 
tin* lafgeM ever standardized up io that lime, were started 
in I'JIO. Others who have experimented with success in 
this liehl are the Kaeine lioat Company, specializing in 
thirty foolers and I lie Mullins plant, which is building 
twenty fool steel pleasure craft on standard designs. 

ft is a far cry (nun the little land runabout to these 
staunch yachts thai Wave the terrors of the open sea as 
well as the deadly ■ t '-hunts. Both are triumphs of the 
iivw imhwrial magic wiirtl— Siamlnrdiftilion! What 



is to produce under the pressure 
war necessity we are yet to discover. 
Victory in this great struggle probably will rest in ships. 
There may be. sleepless nights for Hohenzoltcrn and 
Company in the thought that the system which turned 
out 32- ton yachts by the hundred can also make rapid and 
Wholesale deliveries of 3,000-ton freighters. 



CAN WE FEED THE WORLD? 

{Concluded from page 12) 

with a load of it in his wagon is cock of the walk; and he is 
hauling something I hat isasgood ascash. But that's not the 
point. The point is that the farmers of tliiscountry haven't 
been rightly educated as to some of those other crops which 
afford inexpensive, wholesome, and nutritious human food ; 
and the pity of it is that.nobody is even trying to educate 
the farmers to anything but a half truth. It is very nec- 
essary that the people of the United States should be made 
aware of these facts, and that the fanners should know 
them before the season for planting is over. It calls for 
quick action if it is to be done at all; and the press reports 
that I have seen so far contain not a word on the subject 
either from the government or from our agricultural leaders. 

"But in the end we wait on Mother Nature; and just now 
the ok! lady is friendly. Let me name two reasons why 
1 think I see her smile: Kirst, farmers have known from 
the beginning that when unkind conditions destroy the 
winter wheat the com crop is likely tn be a record-breaker; 
second, we have had frost and we have had insufficient 
rain. Together these have ploughed and opened up the 
deep, silent places of the soil. And so I f< * 
a brilliant promise ahead of us dc 
drawbacks we have seemed to bo encounter!: „ 

" It is a promise for which we may well feel profoundly 
grateful. It brings with it an opportunity such asvhas 
come to no nation before in the history of mankind. 
For surely we can ask no nobler part and no greater 
privilege than that America may be permitted to pour 
their i 
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Tax Gatherer or Bond 

To Pay as Far as Possible the Expense of War as Wc &m Aion- ih 
Altogether on .Bond Issues— That is ihv Oi.'i Mr-.: 

. li 



WHEN Germany 
commerce on the high seas, and it became 
apparent to all, save those who had eyes but saw 
not, thatit would be little short of a miracle if we kept out of 
war. "There was one voice, "as Tub Nation's Businkss 
said at the time, "to speak for the business of the country* 
to tell where it stood." It spoke in terms that carried no 
comfort to our foes across the ocean. Organized business 
pledged itself to stand solidly behind the President, come 
what might, and "generously has 

that pledge been redeemed. It •_ ;. . ■ ■' — — 

has given the benefit of expert 
business knowledge to the gov- 
ernment in the purchase of army 
supplies. It has aided materi- 
ally in maintaining the financial 
credit of the country when the 
government was hard put to buy 
food for the army. Now it lias 
turned its attention to the financ- 
ing of the war. 



lend* (11 reduce the o»i irf guwrnm. 

therefore, the rate nf luxation. 

Industry, through its large profits of the last inn 
years, is in an uncommonly strong position ami able in 
bear its full share of taxation, i : urihcrniore. during war. 
it is possible for a community in pay higher tuxes than 
in normal times of peace. Production is mainly directed 
towards supplying of cmimi 
largely on government den 



In 



iinniLd 
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•payer* alike. The Uik before the count iy li r-othinjc 
' - polity for Ihe 



marketing problems 
complicated, compel 
severe, and much lalti 
tal are employed in 
equipment for use 
years, t'ndcr such condition- 
it is more difficult for a onn- 



iHUire 



leai ihin the jarmulailon of i national financial i 
period of Ihe war. Ai one of ihe bif got li 
mm nun hu « teal inie.c.t in finding ihe be». ? 

problem. In order w acuod ihe opinion of lh- ._ 

world of America on ihia villi question, ihe Chamber of Com- 
merce of ihe United Suie* ii conducting ■ referendum vole imillMV III elldlire extraordlliarv 

V^T^rJ^^^^^ S'& ™™ -"'I •« the same ■imv con- 

SSSK it f^&JttXSM® ' iu ' ( l>n»Kressivo develop. 

of the. United Sum and more panittj. meilt of the COllUtfV. 

In providing revenue to unci 



ol ihe put eaperieneo e. „ 

larly tr-.e rtceril eiperteciei of European nationi •! war 

vtewa eaprencd in (hi* ariiele on ihe financing e( the war arc 



i,, , , , , . cii. r> ncu in uni ski tic on ine nsaacin) ei tne war are « r> 

1 nrougli a reierc/ulum of [he ea ' h * «po>t prepared by ih«r men. As ihe Kjiioaai ihf Urge expenditures which :h< 

Chamlwr of Commerce of the- ^Th,^^ government faces, the bur.K-.i 

United States, the business opin- *« ^"r^'*^;,,,., , *l'»uld Ik- distributed as widely 
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i business opin 
ion of the country on that vital 
problem is crystallizing. In 
order to place the question 
squarely before the members who 
will shape (he policy of the Cham- 
ber, a special committee has sub- 
mitted a report in which it dis- 
cusses methods of 
to carry on our 
many. 

The cost of war, always stag- 
gering, has reached to-day well- 
nigh unbelievable heights. The 
expenditures of England, for in- 
stance, since August t, 1914. KSSK" 
have amounted to -about twenty 
billion dollars, $435 for each man, 
woman and child in the United 
Kingdom. In our Civil War ^ we 

foreach r^r»n%e?livir?gin the 
country. 

Bond issues and taxation are open to the government 
in raising the enormous sums required. The question is 
how far each shall be used. In Europe, it is now generally 
admitted that far heavier taxes should have been imposed 
«n the beginning of the present conflict. To finance our 
war altogether by bond issues would lead to extravagance 
and a rapid rise in prices during its progress and a heavy 
burden of taxation upon the country during the difficult 
period of readjustment after peace is established. 

Taxation, will tend toward that economy which has be- 
come an imperative necessity in the other belligerent 
countries. Wasteandextrayagance.alwayshateful.beconie. 
now, almost criminal. By increasing prices, they increase 
the cost of war, and add to the burden of taxation. War 
taxation acts as a direct and immediate check upon unnec- 
essary privateconsumption.and this.inturn.rcmovesachief 
cause of the rise in pricesdue to extraordinary government 
demands coming into competition with the usual demands 
of the people. It seta free labor and capital for the pro- 
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duction of military supplies and food for ourselves and progress 
I. 



is possible and fall as fairly a- 
practicable ii|hm> all classes o| our 
citizens. To this end. a larije 
pari of ihe sum to be raisi'd 
should be derived from increase 
in (he individual income tax. 
The present exemption for mar- 
ried iKTsons and headsof familirs 
is S4.000, and for single persons 
S.i.«OU. To meet tile preseni 
emergency, it has been sug- 
gested that the first should he re- 
duced to S3 ,000 ami the seomd 
to $1,200. ami that the war super- 
lax should bcKiu.with one per 
cent on incomes in excess of 
S.1,000 and gradually rise to forty 
per cent for the larjiest iueoiui-s. 

piofeaaor of banVini ,\l prvSVitt. the SU|Hr-l.lX doi> 

not apply until the income 
reaches S2IMMM). Heginnin-; 
then at one |kt cent. i( runs In 
thirteen per cent for the largest incomes. 

Certain apparent defects in ihe present law loom larger 
as the rates increase. An individual tax-payer, for in- 
stance, can now deduct the interest paid out for money 
borrowed to earn* tax-exempt bonds, whereas the income 
derived from such bonds is not taxable. On the other 
hand,. what has the appearance of injustice is done to 
the individual tax-payer by not permitting (he deduc- 
tion of losses actually incurred outside the tax-pa>vr > 
regular business, unless such losses are offset by gains 
obtained outskle the regular business. Again, ihe prcsi-m 
law provides for the depreciation of property but takes 
no account of obsolescence. 

In addition to the income lax. the business man nowa- 
days has to think about an excess profits las. He feels 
that, while business should pay its share of war expenses, 
an excess profits tax should Imi so levied as to disturb as 
little as possible the financial machinery and the industrial 
; of the country* When a business iusiiiuiiuu 
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paysolH certain miiiis in dividends, ii is because they arc 
uoi needed in the conduct of lhc business, and, therefore, a 
heavy war lax on such distributed income would not 
n>irii i its future operations. If. however, such a tax is 
inipifrvd on profits undistributed and ordinarily retained 
in the business, 
il is evident that 
il may produce 
mthhis i rouble 
tu (he firm or 
corporation ami 
ii> employees. 

Besides lhc 
levying of direct 
i axes, t he gov? 
eminent has at 
its command 
various indirect 
methods of rais- 
ing revenue, as, 
tor instance, 
siamp i axes 
which have al- 
ways been used 
in emergencies, 
and arc a ready 
means for bring- 
ing in promptly 
a large and con- 
tinuing revenue. 
Then there is the 
possibility of a 
lax on luxuries 
and amusements, 
and heavy taxes 
ii|Hiu a few- ar- 
in general 




borne by all cle- 
inenls of our citi- 
zenship. As a 
further source of 
revenue, there 
has been recom- 
mended an in- 
crease of fifty 
per ceni on first- 
class domestic 
posiage. This, it 
is estimated, 
w ould add some- 
thing like one 
hundred million 
dollars a year to 
t h e g p v e r n- 
mcul's receipts; it would _ 
and. as (he machinery* for 
involve- little expense. 

The Treasury is authorized to issue two billion dollars 
in short-lime certificates of indebtedness. Any large 
additional revenues from any form of taxation arc, there- 
fore, not immediately necessary- Nevertheless, there are 
before committees of Congress proposals for two retro- 
active taxes — one upon excess profits, the other upon 
incomes, individual and corporate, to !>e applied, not (o 
this year's earnings, but to the earnings of 1916. Business 
men believe that retro-active taxes on excess profits would 
be wrong in principle and unjust, because they would 
fall upon profits already distributed. They believe that a 
retro-active tax on incomes is likewise wrong in principle, 
ami that if it is imperative for the government to obtain 

,li>. <ihU.mil ■!,..<• .,.,,..[ i i H i . ':, r '.- r-.l from ni.-'r i ,iv !(■ 



would Ite more 



that would be derived from such a tax, it 



rates upon individual incomes during the present year. 
It is estimated by the Treasury Department that the war 
expenditures of 'the United States during the coming 
twelve months will amount to about three billion six 
hundred million dollars. Of this amount it is proposed , 

to raise two bil- 
lions through the 
sale of bonds, 
leaving a billion 
and six hundred 
million dollars to . 
be realized from 
new taxes. In- 
creasing the in- 
come tax on in- 
dividuals and the 
excess-profits tax 
for the year 1917. 
first - class post- 
age rates, the im- 

taxes, increasing 
customs duties 
of a purely reve- 
nue character, 
and excise taxes, 
it is believed, 
wilt provide that 
amount of reve- 
nue. 

The vast sums 
required by the 
government 
should be raised 
in the manner 
best calculated 
to serve the in- 
terests of the 
.country. Busi- . 
ness and the in- 
dividual' should 
not be burdened 
beyond their ca- 
pacity to bear. 
The government 
is morally bound 
to lighten the 
load of the citi- 
zen and at the 
same time set 
before him an 
example of fru- 
gality by discon- 
tinuing all un- 
necessary activ- 
ities, transferring 
to the new work 
II the equipment that can he 
;, and by bringing its ordinary 



of war e\ . 

Irom routine i 

expenditures to the lowest level consistent with efficiency. 
It is highly desirable, too, that our financial policy should 
be so designed that war taxes will stop as far as may_be 
with the war, thus permitting as speedy a return as pos- 
sible to normal business and industrial conditions. 

Bonds sold by the government for war purposes should 
be placed where they can be most easily absorbed by the 
country. When the purchaser of a war bond, for example, 
pays for it out of his savings, there is no resultant advance 
in prices. But if purchasers borrow from banks, pledging 
the bonds or other property, and banks subscribe largely 
on their own account, both transactions lead to credit 
inflation since such subscriptions and loans take the form 
of credits "on the books of the banks in favor of the gov- 
ernment or the borrower. It is, therefore, of the utmost 
'— " — war loans every effort should 



May, 1917 THE NATION'S BUSINESS 



21 



the bonds with those who will make 

only in the mailer of providing funds for ihe 
NJ prosecution of the war, but also in a dozen other direc- 
ts, is organized business, through its mouthpiece, the 
imbcr of Commerce of the United States, bending its 
energies to the solution of the problems confronting us. 

At the request of Secretary of War Baker, the ChumU-r 
will ascertain the sentiment of the business men of the 
country relative to the matter of voluntary civilian aid to 
dependent families of enlisted men. It has appointed a 
committee of which the chairman is F. A. Scibcrling. of 
Akron, Ohio, president of the Goodyear Tire and Rubber 



Standard Oil Company of New Jersey; George B. Foster, 
of Chicago, of the Commonwealth Edison Company; 
P. H. Gadsden, of Charleston, S. G, president of the Con- 
solidated Railway and Lighting Company; Paul J. 
Krucsi, of Chattanooga, Tcnn., treasurer and manager of 
the American Lava Company; Robert S. Lovett, of New 
York City, chairman of the executive committee, Union 
Pacific Railway Company; John L. Powell, of Wichita, 
Kan., president of Johnston and Larimer Dry Goods 
Company; Eliot Wadsworih, of Washington. D. C, vice- 
chairman, American Red Cross; H. H. Wcstinghouse, 
of New York City, president of the Westinghousc Air 
Brake Company. 

Employers of labor, representatives of the larger in- 
dustries, have been meeting in New York, where they 
have been served with detailed information by the Na- 
tional Chamber with regard to the experiences of other 
countries in meeting the problem of industrial pay-rolls 
during war. The object of these group meetings has been 
to enable business men to adopt the wisest and most 
patriotic method of coping with the situation,, and to 
suggest none but temporary agreements with employees 
pending the announcement of a plan to be recommended 
for general approval. 



With the approach of the moment when ihc I'nilcd 
States will he called upon to provide food, clothing .mil 
other equipment for a large force of men. lite Quarirr- 
master Department and the advisory committees of the 
National Chamber of Commerce realize the magnitude t»f 
the task and are taking steps to meet ihesiuialion when it 
arises. As an instance of the thoroughness with which 
these commit tecs are preparing themselves tor rirtipi'RuiiiH 
with the government, the Omaha commit uv Ins assigned 
to each of its member? the subjects with which he is lu>i 
qualified to deal, so thai the depot quartermaster, when 
he desires information with respect to a pariicular'lmc 
or article, will know to whom he may turn for expert 
business advice. 

In addition to the assignment of particular subject-, 
each member of the committee has been requested to pn- 
pare a list of the places where supplies under his super- 
vision may he purchased or where information may U* 
obtained with the least possible delay. This information 
would include, among other things, a list of (he dealers in 
each commodity and the average slock on hand, in order 
to facilitate a distribution of emergency order.-, in propor- 
tion to the amount that each dealer is able to furni-h. 

IN both New York and San Francisco, the minimi ices 
have discovered a necessity for additional storage s|wce. 
and arrangements have already been completed or are 
in progress to remedy this situation. 

The committees report conferences with manufacturer:- 
of clothing and other commodities, in an effort tn arrive 
at some working basis whereby, when the call mmo. 
supplies may be procured on a reasonable basis and in 
such quantities as the government may need. 

The organized businessmen of the On i ted Stales, who 
have been given a national viewpoint by their Chamber of 
Commerce, are rendering a service to the government 
with which no amount of individual effort, with what- 
so ever degree of patriotism shot through, could hope to 
compete. They arc working check by jowl with the 
government to lav deep and sure the foundation nf the 
country's security. 



FOOT) The Farmer Is Doin S His L ^ City Folk 

vyv -' 1 - / Do Theirs by Correcting the Criminal Kitchen 
Wastes Which Are Among the U-Boats 1 Staunchest Allies 

By BRISTOW ADAMS 

THE man with the hoe has come into his own. He previously put all the rest of the eighty acres of his Idle 

is now recognized as the patriot, and his work has Hour' estate to this use." " Harvard plows up its tennis 

a new significance which upsets Markham's poetic courts to raise spuds!" And so the record ran*, through 

dictum that "he stands bowed beneath the weight of all sorts of similar activities. 

centuries, blood brother to the ox. " - The white grubs from the lawn sod will harvest mosi of 

In the midst of a good deal of chaotic fervor in the past the potatoes, and we thus add another waste. The rlav 



momentous months, the hoc in the backyard has been 
■ advocated as the best kind of support for the flag on the 
front porch. Even now, when we arc beginning to look 
soberly about wc realize that the call to service may lead 
in two different directions, — to arms and to farms, with 
the sword and the plowshare equally in demand- 
So far, we have largely resorted to emotional ways of 



courts of Harvard will scarcely raise fishing worms for 
some time to come. Of course, one of the values nf these 
efforts maybe to make gardening fashionable; but ihey 
wllt*waste an awful lot of good seed. 

Looking at the food situation seriously we find ihai all 
are agreed that the bread line is quite as imjlofiani a 
factor as the firing line. And as a corollary to that it 



attacking a problem which is essentially economic, seems that production can not be greatly increased unless 
We have authorized large purchases of seed for the farmers there is a marked change not only in purposeful effort, but 
without knowing whether they needed it or not, and in in economic conditions. On top of that there is the tin- 
New York, for example, have found afterwards that there doubted fact that a world survey discloses a very serious 
was a surplus of some kinds. The home garden move- state of affairs in a comparative lack of fond. The most 
ment, excellent in spirit, has been somewhat misguided in reasonable remedy, therefore, seem to lie in the field nf 
action. "Golf links to increase the country's food supply, frugality, by which we as a nation may change our habits 
now a movement of national proportions, " says one news- almost overnight, and pledge ourselves as a great unit, anil 
paper account. "William ICVanderbttt has given orders as component parts of that unit, to a new spirit of thrift, 
to plow up eight acres of lawns to plant potatoes, having The difficulty in the way of increased production is the 
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limdanK'ntalmmomieoueof a lark of labor. The Tanners 
of New York haw already begun to increase their crop 
acreage, ami desire lo increase even more. But a census 
just completed by the new State Rood Commission points 
mil clearly, on the basis of answers from the farmers 
themselves, that an army of 50.000 farm laborers is needed 
to care fnr present or |iropose(l crops. Here is an example 
of the farmers seeing llieir duly, heeding the call, and 
running inio the limiting faclor at the very start. 

There are only M per cent us many hired men as there 
were last year, and last year there was a shortage. At 
present there are only two hired men for each five farms, 
and the average size of New York Stale farms is a little 
over a (rmidrcd acres. 

4 Moreover, no farmer should radically change his type 
of farming, nor 
be stampeded by 
public clamor to 
untried plans. 
The best he can 
do is to improve 
his' methods, and 
this again de- 
tain*. Soil and 
climate have not 
lnen changed by 
w a r a n d the 
years of exig- 
ence in adapting 
mi)>s. soils, and 
climates should 
not Ik; lightly set 
aside. The feder- 
al department of 
agriculture, for a 
good many years 
has lieen putting 
lWth extraordi- 
nary efforts to 
induce farmers 
and others who 
are responsible 
for the produc- 
tion and distri- 
bution of food 
materials lo im- 
prove their 
methods. Tlw 
Mates have in- 
dividually done 
some of this 
work, too. From 
all the evidence 
at hand, no very 
great impression 
has been made, 
and the question 
of rainfall has. 
after all. l*en 
I he deciding fac- 
tor. A couple of 
years ago, from 
conditions quite 
•apart Irom the 
war. yet after the 
war started. New- 
York farmers 
were feeding potatoes to stock because it was impossible 
to get more than 35 cents a bushel for them. This year 
they are paying ten times as much for potatoes to plant 
for seed. It was merely a question of rainfall. Over a 
reasonable cycle of years, the actual figures — coming down 
to the dry matter of figures — do not show a great deal of 




cull icitntt. Thr autumn -ill tell -hflh.r I 
la make up i» 



However, progress has been made; a good deal of the 
effort has had to be propaganda, to get the people in a 
stale of mind for action. The present crisis has tnisgreat 
value: It has done more toward developing a suitable, 
especially a nationally-directed, state of mind, than any- 
thing which might have been done otherwise in a decade 
or so. In respect to the present psychological state, the 
main thing necessary is to keep it sane and free from 
hysterics. Our feet must remain solidly on the gound. 
Some of the garden propaganda has undoubtedly been 
hysterical, because successful gardening is partly an art, 
and partly a science,— at least a craft. There is no more 
reason that the veriest amateur should succeed with a 
garden than there is rhar an untrained person should be 
able to paint a successful picture, analyze a chemical 

compound, or 
...... satisfactorily 

complete a com- 
plex job in 
plumbing. Pos- 
sibly the greatest 
value of the 
movement will 
be to give to the 
so-called ulti- 
mate consumer a 
keener apprecia- 
tion of the work 
doneby thefarm- 
erand thus make 
the consumer 
more willing to 
help make sure 
that the farmer 
gets a fair price 
for what more he 
produces. For 
example, the in- 
creases in the 
pricesofmilkand 
eggs have been 
small as com- 
pared with the 
increases in the 
prices of feeds. 
The natural con- 
sequence is less 
heifer calves 
raised and less 
eggs hatched. 

Coming to the 
general serious- 
ness of the situa- 
tion, it is evident 
at once that an 
entirely new set 
• of circumstances 
have arisen since 
the United States 
was forced into 
the war. Ordi- 
narily we are. 
more than self- 
sustaining. A 

to ihli work by thi emotional cunpalm for more Complete block- 

g; .rss r -Js!£S:?&:; "l^ ^ if every port 
wwmm " m,u " "** wouw «tai i«ve 

u. able to pro- 
duce all the raw materials we need for food and clothing, 
with the possible exception of sugar. But now, more 
than before, we should not only maintain our present, 
production, but should greatly increase it as' this would 
insure a surplus of nearly all staple products, that surplus 
to go to the sustenance of our. comrades in arms beyond 
the sea. It is the profound change in the labor situation, 
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due (o the raising of an army and the manufacture of war 
materials that endangers sustenance and strikes at the 
very root of an effective offense and defense for ourselves 
and for the nations w ith which we are now aligned. 

We know already that the wheat crop of the United 
States, upon which the world so largely depends, is likely 
to be at least fifty million bushels less than last year's 
crop; we know that the corn crop recently harvested in 
Argentina, ordinarily the second largest producer of corn, 
is a failure, and that the Australian grain crops are not 
much better. Yet grain is the great need. 

From the studies made eight years ago in connection 
with the Federal Conservation Commission, and from 
other investigations since then, it is known that America 
wastes as much as it actually uses. A very great part of 
this waste is in the cities. The drive for food efficiency 
needs to be made more in the cities and towns than in the 
country. The wastes are largely those of the table, and 
the enemy to be scored against is the garbage can. The 
statement has been made, for example, f* 
cent of the food that comes into a hotel k ; 
eaten, the other 85 per cent is wasted. 

The prevention of wastes in production must take ac- 
count of the losses from insects and diseases, both of 
plants and animals, and the wastes in losses and storage. 
After that come the serious wastes in use, the most telling 
and the most criminal of all. 

This -article offers no panacea, no radical suggestions; 
it is intended only as a survey. Out of that survey we sec 
several outstanding conditions and several possible 
solutions. Now that the early clamor is beginning to die 
down there is greater chance for clarity of vision, and out 
of the thousands of volunteer organizations pulling as 
/ many different ways at once, .a national point of view is 
emerging. The federal Department of Agriculture has 
been literally swamped and overwhelmed with every sort 




of agency a 
and that " 
immediate r _ 

The Department ol Agriculture can go as far as Cony, 
wants it to; the Secretary of that Department has outlined 
a plan to the Senate for a pretty closely unified organiza- 
tion, national in scope but local in power for good. The 
federal and state departments of agriculture are doing 
their parts, aided by the land-grant colleges, the national 
agricultural associations and many others. 

The increased production must come through increased 
efficiency. Agricultural operations must be extended. 
The fervid calls on the farmer to sustain the nation can 
not be met except by labor. To raise on army decreases 
that labor supply; yet both must lie done. 

Everywhere that insistent call for farm hands. The 
women on the farms of New York are asking for S.tMM addi- 
tional women in the farm homes to help feed lhcc\lra"hclp". 

The two great needs, then, are the hands to work on 
production, and the care to score against the garbage 
pail in cutting out wastes. 

The hopeful signs as shown particularly in New York, 
are the immense power for action on the part of our penpk' 
when once aroused and the willingness to lake hold. The 
action of New York is not an isolated example. Iowa. 
Michigan, Massachusetts, Illinois, Missouri and many 
another are responding to state and national calls, lint 
here is what New York did: 

The first step taken by the New York State Food Supply 
Commission appointed by Governor Whitman on April 
13, was to order a survey of the agricultural resources of 
the state and of the requirements of farmers. This census 
was ordered on April 17. By the 21st. two hundred ami 
fifty thousand census blanks had been printed and delivered 
to the counties, and preliminary arrangements completed 
for taking the ccnsuVr"- 
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Tin* oiiniuissiuii utilized the existing machinery of the 
State. In forty-one counties having; county farm bureaus 
tin- iiiimty agent was made official census enumerator. 
Tllr ire rural school system of the Stale was utilized 
w get die original facts from farmers. District supcr- 
iiiliiuleuts instructed the teachers and older pupils under 
iheir jurisdiction to sus|>ci'd sclMtol work temporarily and 
gel I he census data needed at once. The teacher or the 
l>upi)> in Kioii district secured the original facts from 
(tinner*, and the teachers summarized their districts on 
iln- Minima ry sheets furnished by the Commission. 

('liiiMiWrs "( Commerce, banks, business firms and in- 
ilividiiiils assisted tlic- tabulations by loaning clerks and 
oilier vx|«rrt employees, and adding machines. As a re- 
suli in jusl lendavs after the copv for the census blanks was 
d. liu iyd to the printer, the New York State Food Supply 
('(iminission announced the conclusions. In addition to 
i In- taking of this census in record time, it was probably se- 
amed .it less expense to ihustalc limn any oilier ever taken. 

In addition to the facts about farm hands already shown 
il gave the somewhat surprising fact that the farmers of 
XVtt: Vurk have about 10,000 horses for sale in addition 
10 wluii they need. If the Federal Government wishes 
this number for military purposes, it knows where.it can 
gi-t I hem. 

Farmers have adjusted (heir cropping plans (o meet the 



emergency situation in a sound and intelligent manner. 
There is a proposed increase of 56 per cent in the acreage 
devoted to corn. Other grain crops show proposed in- 
creases of 10 per cent to 20 per cent. The wheat acreage 
is 50 per cent more than it was seven years ago and 1 1 per 
cent more than last year. Preliminary figures show an 
increase of 40 per cent in the proposed acreage of beans, 
30 per cent in vegetables and 80 per cent in cabbage. 

The State College in cooperation with the railroads is 
sending out canning demonstration cars, urging the 
women to make full use of "all the food that they can, and 
to can what they can't." 

The issues are drawn; wc must produce, wc must be 
frugal wilh what we produce. The farmers seem willing 
to do their part. The cities must do most of the saving 
and must nay enough to give the farmer a chance to get 
the help he needs. Thousands of high school boys can 
work, thousands of college students have enlisted. 

We are doing a great thing for democracy. Overalls 
are now an honored uniform. "Agriculture is the founda- 
tion of manufacture and commerce." The farmer is at 
the basis of prosperity, is at the basis of military success, 
and unless things go well with him they go ill with the 
world. He realizes his responsibility to-day, and he 
wants all the help that the rest of the nation can give him 
in his labors for national sustenance. 



It 



T7* ROM 'he Philadelphia Centennial to the San Francisco 
r Fair, the United States might be supposed to have run 
the entire gamut of expositions. Nevertheless, with all 
our magnificent fairs we have never had anything parallel- 
ing in character and definite purpose the great annual 
Tiswle Shows of Holland, Glasgow, London, and other 
Kurnpean trade centers,* 

Before trying to assume our rightful position in the 
front rank of world commerce, there should be a definite 
mobilization of our enlisted industries. No matter how 
dazzling the exploits of individual exporters may have 
been, it is only through steady cooperation and a shoulder- 
lo-slmuider advance that foreign trade territory may be 
captured without too great a sacrifice, and held, with any 
certain degree of security. 

It is demonstrated cvcr>' day that all things work 
together for the ultimate good of those with a purpose. 
A lew years ago a number of New England s big business 
men instituted a broad movement designed, primarily, 
lo bring about closer coordination between farm and 
-factory. Their united efforts crystnlizcd in the building 
• >f a great exposition plant at Springfield, Massachusetts, 
fur adequately housing annual displays of the country's 
products. This Eastern States' Exposition was success- 
fullv launched last fall with the greatest dairy show ever 
held. 

The I'nited Slates Department of Commerce and other 
trade organizations have declared that now is the psycho- 
logical opportunity for an annual trade and export con- 
ference that will grow until it equals or surpasses the 
' great i ratio expositions abroad. 

That is the idea behind the Industrial Exposition and 
Export Trade Conference to l>e held at the Springfield 
ex|H)sitiun grounds from June 23 to June 30. Its purpose 
is lo afford manufacturers and merchants an opportunity 
lor acquainting themselves with facts that will not only 
create a wider market at home, but will definitely point 
nut the open doors to wonderful possibilities for the ex- 
■ensiiin of our trade into many foreign markets. 



£*t* ic --jC iRitfS oc A Heart-to-Heart Talk to 
• k f ^ ± ^ 1 S a & Actual and Wouid-Be Ex- 
porters Concerning The Industrial Exposition and 
Trad? Conference from the Man Who Is Behind It 

By FRANK H. PAGE 

Representa fives of the Foreign Trade Department of 
the National City Bank of New York, which has estab- 
lished branches in many foreign countries, as well as the 
Foreign Trade Department of the First National Bank 
of Boston, will be at the Exposition to give out informa- 
tion on banking facilities and arrangements to the manu- 
facturer doing or seeking business in the foreign field. 

The Department of Commerce of the United States 
will be represented through its Exhibit Division, as well 
as by a corps of experts who, by travel in foreign countries, 
have gathered valuable facts concerning every phase of 
the export business. 

The National Association of Manufacturers, United 
States Chamber of Commerce, Shipping Transportation 
Companies, and numerous other organizations will be 
represented: ■ ; 

Men and organizations who are content to "sit tight" 
on the war profits already realized without making or- 
ganized study and effort toward securing future trade are 
going to miss the greatest opportunity that has ever 
come to Industrial America or to any other nation. 

The exposition and conference to be held at Springfield 
should inspire and broaden thousands of manufacturers 
who have been successful merely in a local way. It will 
give them a new and exhilarating outlook along the lines 
of trade expansion, and will bring them in personal con- 
tact with the men who have gained a greater- and more 
permanent market. 

The Exposition management has at its disposal a group 
of new buildings that cost $700,000.00. There arc 
three large exhibition buildings on the grounds, two being 
connected with the Coliseum, which cost over S200.000.00. , 
The management of the exposition is in the hands of a 
competent General Committee composed of business men 
of the highest character. The general manager is J. C. 
Simpson, a man with a wide experience in this work. 

Business men of breadth and imagination should attend 
this exposition as a dutv to themselves— ami to their 
concern. 
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'"PHQSE who planned the civic center o! Springfield, Massachusetts, had In mind the effect of beauty upon the character 
* of its people. Flanking a campanile that can be Been for miles, in which a clock marks the flight of time and chimes 
ring out the hours, are two palatial structures. In one the laws arc made and government administered, and in the other 
a great auditorium where the beat of the world's muaic Is rendered, where orators talk to the people and where educators, 
scientist* and humanitarians meet In convention. Such buildings, acting upon lawmakers and public, make for a higher 
appreciation and better m,der.t*ndlr> g ol beauty. .Springfield Ihu ahown henelf the city o! civic km*-* practical idealist 
among ine progresuvc municipaiioeB 01 ine country. 



A FORECAST OF OUR HAR) E 
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A WET spring, ever a promise of abundant harvests, was largely 
our portion during April. In every district, with scarcely an 
exception, there is sufficient and overflowing moisture. So far is 
this true that in many states farm work is delayed, and seeding of small 
grains in the more northern latitudes is somewhat later than usual. 
Fortunately this cold, wet weather held back the budding and blossoming 
of fruit, until at this writing the danger from late cold and freezing is 
nr.irly.past. 

The acreage to be devoted to foodstuffs will break all previous 
records. This is as true of vegetables of all kinds, of rice, and of peanuts, 
beans and peas, as it is of the great staples, cotton, corn and 
oats. The public interest in farming is profound and nation- 
wide, especially in its universal recognition of Agriculture 
as the most important business in all the world, and the 
foundation of our welfare and prosperity. The acreage 
to l>e put under the plow will be limited only by weather 
conditions, and the amount of available farm labor. The 
city folk, like Anta>us, have sought to renew their strength . 
and vitality by contact with Mother Earth, until from the 
uttermost parts of the Union comes the story of cultivated 
gardens, and of plowed up and vacant lots that once knew 
only the tin can and the browsing goat. 

Meanwhile the farmer is feeling the stimulus of self- 
interest as well as the effect of those patriotic pleas with 
which he is deluged, while across the water he hears a 
Macedonian cry for help from nations in the direst emer- 
gency. The most serious feature of the farm situation is the 
great lack of labor. It is a much more difficult problem to 
solve than a similar one in industrial life. 

fortunately there arc counteracting constructive forces 
constantly at work. The scientific selection of seed to make 
sure that what is sown may germinate, grows constantly in 
favor and practice. Labor saving machines, especially 
tractors, are increasing in use. Better and more productive 
farming methods steadily meet wider adoption. 

The recent rains have greatly benefited winter wheat, 
and many fields thought to be dead have been revived. 
There is much abandoned acreage, especially in Western 
Kansas and Western Nebraska. This acreage was far 
greater than usual, but it is being replanted in corn and oats. 
Any estimate as to the ultimate yield of winter wheat at this 
stage of the crops' growth is at best merely an approximation, 
since there remains to be considered the vicissitudes of weather, and the 
ixissibilitics of the insect damage. The production will not be a large 
one in any case. If weather and other conditions are unfavorable the 
yield will bo less than last year. On the other hand, with favoring 
weather and general freedom from insect damage the yield may be even 
somewhat larger than the harvest of 1916. 

In the extreme northern sections, the acreage will be larger than last 
year, though not materially so. This wheat goes into the ground under 
the most favorable conditions of good soil preparation and abundant 
moisture. 

Already the high prices of vegetables are declining under the 
pressure of steadily accumulating supplies, not only from the Southern 
States and California, but from home grown gardens as far North as the 
Kith parallel of latitude, or practically the Northern line of the State of 

Missouri. 

The vast economic importance of the truck garden industry may be 
gathered from the statement that in the first three weeks of April car lot 
shipments of vegetables (excluding potatoes) from the Southern States 
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moderately favoring weather, the present outlook holds out the promise 
of "a summer of roses and wine". 

The present food crisis is the result of a combination of untoward 
and forbidding causes, which like the woes in Hamlet tread upon one 
another's heels, so fast they follow. The generally reduced yields of 
many food products at last harvest would not have been so serious had 
- it not been attended and accompanied by an uneconomical and in- 
efficient system of distribution, lack of 'equipment and transportation 
facilities on the part of the railroads, and, most potent of all, an ab- 
normal and unprecedented demand from abroad for all of our food 

products. This latter cause will continue to complicate antl 

accentuate the situation so long as the war lasts. Yet 
we should realize that it is but a comparatively temporary 
and passing factor in our agricultural life. 

There is not now, nor has there been at any time, the 
slightest doubt of the entire ability of agriculture to prov ide 
both in the near and distant future for all the wants of our 
growing population. The foolish and unknowing state- 
ments, only too prevalent, that available arable land is 
nearly exhausted, that our grain and loud products do no I 
keep pace with the growth of population, and that we are 
in danger of soon becoming a food importing country from 
necessity, are distinctly not so, since they will not bear the 
test of facts, nor of an intelligent analysis of the situation. 
The general agitation on this subject, however, conies for- 
tunately as a spur to unusual action when such action was so 
needed to meet an imminent and pressing, even though 
temporary, emergency. 

It is more than strange to note the undisturbed tenor 
of general business in the midst of war's alarms. The 
actual declaration of a state of war gave a temporary and 
partial check to the general volume for the time being, and 
this was added to by the somewhat natural tendency to 
institute at once the practice of a most rigid economy 
because of the uncertainty of the immediate future. The 
common sense of the many soon realized that taking 
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real source and sustaining power of commercial activity. 
^^^^^ Despite the uncertainties of the situation — the im- 

— possibility of forecasting with accuracy the effect uf the 
" great Federal bond issues, loans and taxes which await us. 
and the still advancing prices of commodities— the general faith in 
the soundness of business is strikingly evidenced by the widespread 
purchases of what are known as "futures," that is, goods contracted 
for now to be delivered all during the remainder of the year. Mean- 
while the demand for current wants continues in large volume, and 
the same difficulty prevails in getting prompt shipments from manu- 
facturers, a problem which may be complicated by the entry of the 
United States Government into the market as a heavy purchaser in 
many lines. 

There is a prevailing feeling, drawn largely from the study of the 
past, that war as a whole will prove a stimulus to commercial activity, 
and that readjustment awaits the coming of peace. This practical 
optimism, in the face of the greatest uncertainty and possibly the 
greatest crisis which has ever confronted us, does not arise either from 
indifference nor lack of forethought, but rather from a profound and 
sustained faith and confidence in the institutions of our Government, 
and the ability of the Administration wisely and successfully to h" 



any situation which may arise. 
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THIS BREAKFAST MADE HISTORY 



A Conk-rciici o\ or Toast and Grapefruit in a Quiet Restaurant Led Walter S. Gifford 
to the Dirc'.:i>ji>!iip of the Greatest War Body We Ever Established 
- * By James B. Morrow 



rr^WO MEN. strangers until the event, took breakfast 



I together in New York. 
X So begar 




So began an acquaintance and an association of 
immense value to the United Slates; and to France and 
Great Britain, and to Italy and Russia, as well. 

Germany was fighting the world— was warring on free- 
dom, it was said. Paris conquered, the Prussians, as 
their purpose was read, were quickly to turn 
and march upon St. Petersburg, shining in 
the sun. 

Thereafter, Russia being under the 
German sword, it would be the 
English, the Irish and the Scotch, 
God help them, against armies huge 
enough to overrun the earth. 

In our own nation, negligent and 
cynical from a long peace and a 
prosperity that was gluttonous, 
alarm bells only tinkled whereas they 
should have boomed. 

Men looked upward toward the 
steeples, smiled and said: "Europe 
is burning, but three thousand miles 
of water lie between us and the 

Such was the national attitude, no matter 
what is now declared, or may be declared 
next year, or a century hence. 

But, happily for American morality, sanity and patriot- 
ism, there were strong and watchful men upon the walls- 
men of a single word, and that word was, "Prepare." 
The rest of the sentence, "for the appearance of the 
barbarians," was understood, if unexpressed. 

Not generals and admirals, only, were on the walls, 
among them were publicists, editors, writers, bankers and 
manufacturers. Below the walls, and trying to outcry 
the walls, were the politicians, the hyphenates, the spies, 
the bomb-makers and the pacifists, male and female. 

Thus is pictured the day, historic and dramatic, on 
which the two strangers ate breakfast together in New 
York. This country, they read and were told, was secure. 
They knew better and in that knowledge they met for 
conference. 

The cider man, and youthful at that, was Howard E. 
Coffin, of Detroit; the other, Walter S. Gifford, formerly 
of Salem, in Massachusetts, that ancient town of Haw- 
thorne's through which ran "its long and lazy street, 
lounging wearisomely along the whole extent of the 
neninsu la, with Gallows Hill arid New Guinea at one end 
and a view of the almshouse at the other. " 

COFFIN, an engineer, was already famous as a maker 
of automobiles, and for his outlook and his talent 
in management. A member of the Naval Consulting 
Board of the United States, he saw, perhaps before any 
one else, that a mobilization of men alone would be futile 
were material omitted. 

The lessons of Europe had not then come over the 
Atlantic. Great Britain was tragically learning what 
Prussia had known for a generation. Back of the soldier 
are a host of comrades— farmers, iron-mongers, steel- 
makers, tanners, weavers and so on, not to mention those 
who forge rifles and cannon and work with explosives and 
ammunition. 

Within the vision of Coffin, even then, were included all 
things essential for protection against the hour when the 



bloody and incendiary Prussians in fleets, should sail for 
America — North America and South America. 

It was Coffin who had suggested an inventory of the 
nation's industries. Among the great engineers on whom 
he called for assistance was John J. Carty. of the American 
Telephone and Telegraph Company — the Carty who had 
placed a cable underground from Boston to Washington 
and had stretched a copper wire across the 
continent over which men talked, as between 
two rooms in the same house. 

Gifford, at the breakfast, was 
Carty's substitute. The men, Coffin 
and Gifford, came together again the 
following day. And the next, and 
the next, until eating together be- 
came a habit. At the t ' " 
little, plans for the an 
tory were developed. 

Manufacturers everywhere, and 
engineers and chemists, cooperated. 
Accurate surveys were made of 
twenty-seven thousand industrial es- 
tablishments. Figures, epitomizing 
each, filled eight pages of paper. 
The inventory was an answer to 
every conceivable question— were the enemy 
to embark and sail westward. Shrapnel 
could be produced here and there and was 
being produced at stated places. Shoes for marching 
men, spades for trenches, wire for entanglements, rifles, 
cannon, powder, horses, tents,' automobiles, clothing, 
helmets, steel rails, cars, locomotives, everything and all 
things, were searched out and tabulated. 

Now Gifford was a young man — less than thirty, 
possibly. Until the Kaiser set out upon his gay and long- 
expected journey to Paris, by way of Liege, the young 
man was only a statistician — an expert in items, columns 
and totals, although as a student at Harvard, he had read 
poetry and specialized in literature. 

TT WAS noted by Coffin, and the discovery may have 
1 been somewhat surprising, that imagination, with 
Gifford, was not disastrous to precision; it is, often, as 
can be painfully observed when popular orators and 
authors attempt to deal with such serious subjects as 
quotients and divisors. 

There was a recommendation, for example, that a small 
yearly order for some particular thing required in war be 
given' by the national government to each manufactory 
in the country. Gifford said that such a procedure would 
be' the equivalent of sound and dependable insurance, 
"in that by means of the orders the manufacturer will 
know in time of peacejustwhathisplantwillbeexpectedto 
do in timeofwar and, furthermore, hewill know how todo it." 

The labors of the Naval Consulting Board, begun in 
1915, continued until August the year following when 
Congress created the Council of National Defense — the 
greatest war body ever established in the United States— 
"for the coordination of industries and resources foe the 
national security and welfare". 

Properly, the board is composed of Newton D. Baker, 
Secretary of War; Josephus Daniels, Secretary, of the 
Navy; Franklin K. Lane, Secretary of the Interior; David 
F.Houston, Secretary of AgricuItareiWilUam C. F " 
Secretary of Commerce; a 
of Labor. 
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An advisory commission of seven men, "each of whom 
shall have special knowledge of some industry, public 
utility, or the development of some natural resource, or 
l« otherwise specially qualified", was also created In 
act with the Council of National Defense. 

The Council of Defense has power under the law to act. 
The advisory commission has no power. Its function is 
in give its labor, its counsel and its experience to the 
country, through the Council of Defense. Its members 
serve without compensation. 

"It shall be the duty," read the remarkable law of 
August 26, 1916, "of the Council of National Defense to 
sujwrvisc and direct investigations and make recommenda- 
tions to the President and the heads of executive depart- 
ments as to the location of railroads with reference to the 
frontier of the United States so as to render possible 
expeditious concentration of troops and supplies to points 
of defense." 

If it becomes necessary the national government can 
seize the railroads and operate them in lime of war. 
Also it can seize American ships. 

The Council of National Defense is likewise directed to 
"supervise and direct investigations and make recom- 
mendations to the President and the heads of executive 
departments" in respect "to the mobilization of military 
and naval resources; the increase of domestic production 
of articles and materials essential to the support of armies 
and of the people during the interruption of foreign com- 
merce; data as to amounts, location, method and means 
of production and the availability of military supplies; 
the giving of information to producers and manufacturers 
as to the class of supplies needed by the military and other 
services of the government, the requirements relating 
thereto, and the creation of relations which w ; ll render 
possible in time of need the immediate concentration and 
utilization of the resources of the nation." 

The advisory commission consists of Daniel Wiltard, 
President of the Baltimore and Ohio Railroad; Howard 
E. Coffin, Vice-President of the Hudson Motor Car 
Company; Hollis Godfrey, President of the Drexcl 
Institute; Julius Rosenwald, President of Sears, Roebuck 
& Company; Bernard M. Baruch; Samuel Compers, 
President of the American Federation of Labor, and Dr. 
Franklin H. Martin. 

Mr.Willard has charge of the work pertaining to trans- 
portation and communication. . Mr. Coffin is look- 
ing after munitions, manufacturing and the stand- 
ardization of industrial relations. Mr. Godfrey, 
who is an engineer and an author, is concerning 
himself with science and research, including en- 
gineering and education. Mr. Rose 



broker's clerk and is now, as he describe.- hiui>eli. .mi in- 
vestor and speculator, and who testified during the "leak " 
investigation that he made S476.I6S in thirteen day- by 
short-selling, is directing the investigations into tlu->upptu*-. 
of minerals and metals. 

Mr. Compers is attending Hi labor ami the health ami 
welfare of workers, ami Dr. Martin, a famous surgeon. i> 
devoting himself to medicine ami general smii.uimi. 

These seven men are chairmen of seven large commit u-i >. 
on the seven subjects mentioned, and are helped In 
hundreds of volunteer experts in all parts of the comitrx. 
For example: Mr. Willard has enlisted the scrvico oi 
Fairfax Harrison. Presitlent of the Southern Railw.iv. 
Mr. Coffin has called into his work, relating to munition- 
and manufacturing, the skill and energy of Frank A. 
Scott, a brilliant young business man of Cleveland. Mr. 
Rosenwald is being assisted as to fuocl and cMMng '«>' 
Herbert C. Hoover, whose wonderful suraw in In din-; 
the people of Belgium, has given him a world-wide char- 
acter and reputation. 

WITH Mr. Coffin, into lite Council of Xaiinn.il 
Defense, went Waller S. Gilford as director of ih.it 
mighty war body — mid the extraordinary inventory of ilu- 
twenty •seven thousand American shops, mills, iurthicv* 
and factories, as a sequel of the breakfast referred tt< in 
the first paragraph. 

Fontenclle, the French philosopher. i»oei ami lawyer, 
was asked in his old age how he kepi so many friend- 
without making one cnemv. 

"By means of two maxims," he replied. " Kverythiny 
is possible; everybody may l«? right." 

With seven stars such as Daniel Willnrd and his >i\ 
associates, each of them is right. Oihcrwi>e they would 
not be stars. The youthful statistician of 19(3, hu> 
become in 1917 a diplomatist of the first order and an 
organizer of exceptional ability. His eyes, his head ami 
his hands comprehend the 
continent. 

Long ago. Nathaniel Haw- 
thorne was a clerk at Sl.2t)ti a 
year. Weigher ami ganger, 
at the Salem custom-noun. 

was the title he 
[_ boa 1 ; l-rom Salem 
went privateers 
during the Rev- 
olution and 
many ship> 
afterward* 
built up an 
opuleni trade 
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with the Ka^t Indie>. Witches were punished I here more 
licit! two centuries ago. A town of romance and adven- 
ture, is Salem, ami of fortunes put in hazard. To be born 
there, is to have a good beginning. 

( litYonl also began as a clerk. Out of Harvard, where 
for n lime he thought of mines and engineering, steeped in 
(radii ions and dreaming, no doubt, he wrote a letter and 
addressed it to the wrong corporation. He supposed that 
he had asked the General Klectric Company for a desk 
and stool at headquarters. 

The tetter he wrote was sc composed. Then a freak of 
hi.- mind occurred and he addressed the envelop lo the 
We.siem Klectric Company, instead. An "offer of $10 a 
week was returned. He set out with $50 and a ticket to 
Chicago— and lost the money en route. 

I'ennitcss, he rode on, which is a heroic point worth 
remembering by those who may sketch him after he shall 
have achieved his highest honors. 

Then, as to-day, he put the accent of New England into 
his conversation. "What do you think of this idear?" 
In- would ask. His chief would lop off the superfluous 
"r" and give him an answer. 

Away back there conceptions, workable and novel, 
tame into his mind. He was a competent man in all 
respects and when his company was sold to the Bell 
in teres ts in the iiast, he was included in the bargain. 

Cp to that time, the young and coming Mr. Gifford, 
cheerful, always, and vigorous in action, would have 
dcrided-Hlt-" prediction that he was destined to become a 

"What is the situation in California or Maryland?" he 
would hear one officer inquire of another. 

And Billings, having returned from California or Mary- 
land a month or so previously, would be sent for and cross- 
examined. At best the information of Billings was no 
more than hearsay or his own superficial observa- 
tions. 

What was needed, Gifford understood, was facts so 
condensed that they could bo apprehended at a glance, 
lie made tables, charts and curves, telling everything 
about the telephone business in all parts of the United 
Slates, and printed them in a booklet that could be carried 
in President Vail's coat pocket. 

The clerk or two with whom ho started, increased to a 
hundred and Walter S. Gifford. to his amazement, became 
alwwit the best business statistician in the United States, 
t arty, therefore, took no risks when he sent GilTord to eat 
breakfast with Collin. 

The Council of National Defense met the first time on 
December 6. 1910. Gifford was present. His work on 
the inventory of the twenty-seven thousand industrial 
establishments and in other directions had, as Colfin said, 




home for his bride ami himself wlien called to Washington.' 
The salary he receives as the director of the Council is 
k»S than the salary pan! him by the telephone company. 
Ik* willingly made the sacrifice. In ninety days, he was 
promised, he could return to his office in New York. 
Now at the end of almost six months he discovers that he 
U enlisted for the war. 

"Our work," he said, his gray eyes gleaming with en- * 
tliiistasrii, "is like a jig-saw- puzzle. Hundreds of pieces 
come to us, offers of this and offers of that, and out of them 
we are making the picture of preparedness. 

"If a block doesn't fit to-day, we lay it aside until 
tomorrow or nest week. Not only are we thinking in 
terms of ships and men, of vast bodies of- troops and 
waving flags, but we are applying all of our energies to the 
coordination of the sources from which men and flags, 



cannon and ammunition, food and clothing originate." 

Gifford said that "a soldier can be trained in months but 
it takes years to develop a mechanic." Then he added: 
"England made the mistake of sending her skilled me- 
chanics to the front, where they were billed.*' , 

"In this office," he said, pointing upward and down- 
ward to the three floors of the largest business building in 
Washington that are occupied by the Council of National 
Defense, "we arc enlisttng the manufacturing, trans- 
portation, mining and scientific volunteers who are coming 
to the colors from every direction. 

"After their enlistment, they are assigned, I might say, 
to regiments, brigades and divisions. Each industry is 
organized on national instead of state lines, with smalt 
committees of, say, three men, to represent it before the 
Council of National Defense. 

"There is no confusion under such an arrangement. 
All of the shoe manufacturers, through their committee, 
can tell us clearly and briefly what they can do for our 
armies in the field and for the great body of inhabitants 
that remain at home. 

"Twenty thousand physicians and surgeons have been 
brought into relation with the Council. Inventories have 
been made of hundreds of hospitals. Courses in military 
medicine have been established in fifty schools and 
colleges. Dr. Martin and a committee, in the meantime 
arc engaged in standardizing surgical instruments and 
supplies. 

" Now, the Council itself could not undertake to perform 
such work. It would be swamped with details, if it tried 
to do so. The Council, however, can broadly outline 
ds of the nation, organize the factories and all other 
ies and bring them into cooperation with one 

Already the Council of National Defense has saved the 
government many millions of dollars in the purchase of 
copper, steel, spelter and lead. Manufacturers have 
patriotically cut their prices, in some instances by one- 
half, and the business scandals of other wars, in this 
country and abroad, will not be repeated during the 
coming battles with Germany, be they few or many. 

Six members of the Cabinet and their seven civilian 
counselors are mobilizing the war materials of the nation. 
The practical work, however, is being done by Gifford. 
He is modest, as well as buoyant and magnetic, and 
would refuse all credit for any of the work that so far has 
been accomplished. 

Once, as the story is related jn New York, he went to 
Theodore N. Vail, who is brought out of retirement every 
time the Bell corporation gets into difficulties. 

"Ihavean idear," 
Gifford said, and 
proceeded to ex- 
plain it. Onhisde- 
parture he stopped 
at the door. 

"I don't know," 
he told Mr. Vail, 
"whether that 
idear is original or 
not, I can't tell 
whether it came 
into my mind or if 
I heard it from some 
one else." 

"No matter," 
Mr. Vail replied, 
"Put it on papet 
and send it tome. 

vm 
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IN the early part of April a 
searchlight illumined the dome 
of the Capitol at Washington, 
and against the night sky its majes- 
ty became more than ordinarily im- 
pressive. Underneath the dome, 
against the background of the great 
world war, the minds of America's 
chosen representatives were !>eing 
sifted out in the light of America's 
mission in the world. Hitherto she 
had acknowledged responsibility 
for herself and her sister Republics in the West, 
she rise to the emergency of world democracy? 

Fifty-six out of 531 Senators and Representatives in 
Congress voted against it. This ninth was almost as Vocal 
in opposing the war resolution as the other eight-ninths 
in supporting it. When it came to financing the war. 
however, Congress was unanimous. The military prepa- 
ration for war is the other important measure that was 
before Congress in 'April.- The majorities on all these 
measures indicate that America is in a fair way to over- 
come the mental unprcpa redness thai clogged her en- 
trance into the war and the material un preparedness that 
will hamper her performance for some time to come. 

WE live in heroic limes. Dynasties that have stood 
for centuries crash to their fall— and receive less 
' notice in the news than the opening games of the baseball 
season. More men arc lost in a skirmish in Europe than 
fell in Civil War battles that are known to every school- 
boy. 

Perhaps the most important of all the events that have 
reared themselves above the troubled times was the 
declaration of war by the United States of America against 
Germany. Certainly it was the most important to the two 
American Continents. 

On April 4 the Senate passed the resolution declaring 
war and two days later the house concurred by an over- 
whelming majority. The signature of Pesident Wilson 
followed, placing all the strength we possess on the side 
of die Allies. Such colossal matters act as touchstones 
to prove the hearts of men and measure their intellects. 

Some of the recent experiences in Senate and House will 
be exalted by historians to their rightful place beside those 
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movement far. nar? let mi- state i he 
n*|»>n of the Dti Pout Co.. one of ihi- 
i»anufariuriT?(rfeJi|il«iM>'*, chuff* gnu* 
mciins (or iMibtrf $,iiS,S45.fiS$, ami in I 
earning* nf nsj.io;/*!.;. Tin- omiiwiii 
laid wo |kt cent dividends "ii romm-m 
>tork ami i- ronslnictiiig new plants to 
<\»\ $iici,<KXMKii -Ret liny, ready (nriiiore 
war. Thy llcthltlicni Stwl (*<>. rcu-mK 
annoumvd that it had plated 5^7.54x1.11 <*■ 
uf fnrciKii >h"rl*|iTni notes as .*vnnitj 
fur increased capital slock. N'ew Yoti. 
and London financial interests arc li-- 
fiwdng identical. Tlu-y art- griiing 
Would ready for more war. autre liiinian killing, for more Moody dolj.nv 
Mr. Uaixkv. of 1H.IXOIS.— We are to-day tin -rirhe-l. die nu'si 
powerful nalion the world has ever seen; we art* lo-day die tn-.ni -1 
exporting nation in all the world. In dn- icntpk> »l thr Oiiiiii- 

poicnt the dock of the centuries hasslnick ihv 1 r. I hi- riiglit 

«« throw aside the grave clothe- "i our isolation ami take win 
proper plate among ihe nations of ihe wrM. 

r '11 fur our rights "I*"' the rta* V\> light ihr tali'lv h* 



civilization, for humanity, for free (imvrmniiUa in mural 
Knrope and against the tyranny of ihe I lolicn/olleni.- 
which has come down to us from tin- dark nes*. ihe 
id IK- bloud.-hed of ihe Middle Abm and 
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motive— perhaps as an appendix to the famous notes of 
Flaubert which so mercilessly arraign the miscarriages of 
human logic. 

Mr. Longwortu, of Ohio. Mr. Chairman, if we arc to take 
part in this gigantic conflict we ought to take a man's pari. If 
wc are to make war, let us make war with what energy and 
'efficiency we may. To make war feebly in this crisis would be 
nothing short of folly. America, gentlemen, is not responsible 
for the situation we are fadng. God knows we hare been patient 
but always the time may come when patience ceases to be a virtue 
and that time is now. The one recource that we have is to pass 
this resolution unamended. 

We accept the responsibility and we accept it with no ambition 
or desire except to preserve t 
States and to uphold 
am ready to vote. 

Mr. Flood, of Virginia. We arc going to war with Germany the enormous amount of money loaned to the Allies in this country 
for murdering American citizens who were sailing on the high seas has been instrumental in bringing* about a public sentiment in 
under the American flag, and who have the right to expect the favor of our country taking a course that would make every IkmkI 
American nation to protect them; for murdering American worth a hundred cents on the dollar and making the payment 
citixeni in violation' of the laws of God and man, in violation of ol every debt certain and sure. Through this instrumentality and 
Germany's treaties and its promises. also through the instrumentality of others who have not only 

Ma. SaaaWOOD, op Ohio.— Who are backing this powerful made millions out of the war in the manufacture of munitions cic. 



purpose » 
brightly t 
purpose of keeping th 
into the darkness of the Middle Age: 

Mr. Harding, of Ohio.— I want especially •» *a) 
dent, that 1 am not voting for war in the name of <teiu< 
my deliberate judgment that it is none of our lmsiiie-s what type 
of* government any nation on this earth may choose to have; and 
one can not be entirely Just unless lie make* the admission in thi- 
trying hour that the German |>cople evidently are pretty well 
satisfied with their Government. Iwrauw I could not ask a Idler 
thing for this popular Government of the I'niu-d State* of America 
than the same loyal devotion that (he German yives in his Govern- 
ment. 

1 want it known to the people ot my state and to tin* Naiion 
that I am voting for war to-night for the 
American rights, which is the first cs>eiui; 
of the soul of this Republic. 

Mr. SutdBk, of Texas. — That it will 
Monroe doctrine seems wry clear to 1 
and exercise the right to hold colonic* in A*ia? 
claim and exercise the right to interfere in the political atiair»o| 

,„'.'■' 

belie\-e that we ca.n hold so illogical and selfish a ptMtk>n, ami m> 
I look upon this entrance into the great world war as the passing 
of the Monroe Doctrine. Heiiig ,in Ann-rir.iii and si:-.,n.lv i,.\U^ 
my countrj" and its representative, democratic noveriim.nl. I skill 
hope and try to believe that it is all for the best. I shall try |o 
comfort myself wilh the thought that whatever additional |«*ril> 
we are bringing to America may be compcnsned in the develop- 
ment of a world-wide democracy. With rhat done wars will 
almost cease, for they arc made by and for kings and the people 
can be trusted not to condemn themselves to destruction. 

Mr. Rlkp, of Missouri.— Sir, this war 
dollars. It is not being waged over com 
waged over profits and losses. It is a wat 
the sovereign rights of the American Itcpul: 
tion of American dignity in the council* 
earth. 

Mr. Xorris. of Nebraska,— There is no doubt in my mind but 
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ami win. would e\|«ert i» make miUion* more if cnir country can be Mb. Williams.— Ves; how docs ihc Senator know that? ! 
drawn inm rite e.tia»tr..phe. a large number of the great news- never heard of it. 

l<.il«t> ami news aeviirii-s <rf the coimiry have been controlled ami Mb. Norms.— 1 will tell the Senators how E know thai, If 
enl.Med in ilw grvaie*! t,>r..pae,and.t thai the work, has ever known, they will read the minority report, they will gel some cvidcruv 
mmanmVture.K'itlinient in fcuw of w.ir. ' h is now demanded wluch they will probably respect more than my word. I refer 
tli.it the AiiiLfH'an dlKtua shall Ih.< u«-d as insurance policies io to ihe minority report of the Koreign Relations Committee of 

the House in the last Congress on the so-called armed neutrality 
bill. They will find a report made there by Mr. Siiacklefoko. 
of Missouri. 

Mr. Williams.— I know that statement was made, and 1 know 
that the Senator is repeating it now,, but what I am doing i* 
challenging the statement. 
Mb. Xokris.— Docs the Senator deny it? 

Mb. Williams.— Alx 
, Mb. ft or bis. —The I 
entirely wrong. 

Mb. Williams.- The Senator has m 
proof of it. 

Mr. Norris.— I read it in the pajvr at 
the time it was d—" 
Mr. J - 



uu.iniuiee the sift- delivery of munitions of war to belligerent 
n.ni'11'. The eiinrmmis profit* of munition manufacturers, 
HrM'kliri liters and Ixtiid dealers must hi' still further increased by 
.xjr cmraiiiv hiio l he war. This ha* lirotigbt us 10 iIk' present 
inoiiu'iit. when Congn>s urged by the President ami Kicked by 
ibe artiiirial H-ntiment. is about to tli-darc war and engulf our 
i'i oniry in ihe grean st hoktraust that lite worhl has ever known. 
** Mb. I. A KtM.I.KTTE, OH WASHINGTON'.*— 

I h. I'ir.-idem "1 ihe I'liiled Slates in his m 

im>sige of die 3d of A|*ril said that the ' 
l-jiropeau war was brought on by Germany's 
riders without the sanction or will of the 
jirtmU'. For IhhI's sake, what are we 
dniny, now? IW the ('resident of the 
I'niled Stales feel thai the will of the 
American ^-..(ile is Ining consulted in re- 
eard to this divlar.it t<»u of war? The 
l«.ple of Germany surely bad US much 
n moderation as be has given the |«cople of 

ihe L'nilwl Slates, lie has heard the crv ol the Shylocks calling 
fur their |Knind of flesh; later on he will hea 



'"PHE right is mare precious than 
peace, and we shall 6ght for the 
things we have always carried nearest 
our hearts. 

PRESIDENT WILSON. 



.... the cry of Rachel weep- 
ing ft* her children and nmnming l*e«tuse they arc not. sacrificed 
in make good the |xmnd of flesh in the name of liberty. The 
rwlamntiim "0 Liberty! Lilierty! how many crimes are coin- 

»i. lli«' n^.t.it* ii'ia tt'.ill tt 
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Mr. Williams, of Mississippi.— Mr. President, I 
ihe Senator (Mr. Norris| a question for hi: 
Of course, the Senator thinks that Senators Ul.. . 
against him. but he does not think he has insinuated anything 
against us when he has charged that wc have been influenced by 
dollars and wealth in what we arc about to do. But the question 
I want to ask the Senator for historical information is this: He 
has carefully and solicitously coupled England with Germany 
in connection with the murder of American citizens. Now, 
historically speaking. I have no recollection of any American 
who has lost his life by the act of Great Britain — that is, by the 
direction of the Government of Great Britain, at any rate — 
while those American citizens who have lost their lives by the 
action of Germany have lost them by the direction of the gov- 

curred?ami uSaUsYbc namSo! any American dti^nd'at England 
has murdered? 

Mr. Xohris.— Lei me answer the question. Mr. President, 
ill the lirat place, there might be some ground for argument. 
The 



" Mr. Kitciiis. of North Carolina.— 
Are wc quite sure that in a war with 
Germany or Japan, if our fleet was bottled up, helpless, and our 
ships of commerce has been swept from the seas, all our ports 
closed by the enemy's fleet, imports of fuel and food and cJoih- 
ing for our people and ammunition for our soldiers were denied 
with our very life trembling in the balance, wc would not, in the 
last struggle for existence, strike our enemy with the only weapon 
of the sea remaining and in a manner violative of the international 
law? Would one contend that under Ihc circumstances our 
submarine commanders should permit the landing at the ports of 
the enemy arms and ammunition with which to shoot down our 
..... brave American boys when they had it in their power to prevent 
h C r it? Would we demand of our submarine commanders that they 
give the benefit of the doubt to questions of international law 
rather than to the safety of our country* and the lives of our own 
soldiers? 

Mr. La Follette, of Washington.— Mr. Chairman, the 
President of the United States in his message to Congress inti- 
mated that Germany had maintained a spy system in the United 
States, even to the extent of having spies in some of our depart- 
ments, Mr. Chairman, that declaration was made no doubt for 
what it was worth, as far as affecting rite judgment of Congress 
was concerned, but it was really meant for the consumption of 
the people at large, who are mostly unaware that the State Depart- 
ment of the United States Government has a secret fund for 
paying our own secret spies throughout the world; maintained 
in time of peace as well as in war time Are our boys to be sent 
to punish Germany for doing that which; to some extent at least. 



we practice ourselves? 



Mr. Williams, of Mississippi-.— Now, a little bit more com- 
mon sense, Mr. President. The Senator from Wisconsin spent 
a w r hole lot of time talking about the violations of the rights of 
■ - .. . neolnBW V G«M Britain, and he labored in alow in t>yi<* 

Mil 1 am not goine. io contradict the Senator that <=K?hhbh an identity of purpose and an identity of act between 

when a life « tat to a submarine il in the art of a ™ ""nations by Great Britain and the violations by Germany 

-ii f ~ neutral right, He proved thereby the paragraph in a 

A mnm, nf course, is responsible for all the W " h i ch *>*■ »«?• «b" hf "« k ™" >'« 

act's oi its commanders, whether i, has issued a „,„,.„ d, * cre "™ between a prize court and a torpedo, 

oi direct command or not - t, n, t»reat Britain has murdered none oi our citizens. 

Comparative M „. Wiu.iams.-I1 the Senator will pardon me {™" cd ° ul Crrat Britain has dreamed none of our women and 

Atrocities ... . •"'.«. ' . HI*. rhtlrtiTfi r.mt Hrirain Hia tnnM /»ir mwliinHKK 
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one moment right there, does the Senator deny that Difference 
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children. Great Britain has seized our merchandise 
and carried it into port and had its court sit upon 
it, to adjudicate whether or not it was subject to 
confiscation. She has gone further than any nation 
ever went before, because when she seized our 
cotton and our wheat to keep them from going to 
the enemy she has paid for them at the market price- 

Mr. Hustings, of Wisconsin.— To those who ask what the 

\i 1 W& , , \vJ iSS x „'. n ^« n fc. difference in offenses is, I answer that it is the difference between 

life iiMlmMx4>T Amcrtcan citizen has lost h.s ^en and raoney-ihe difference between that or iifear^ pror«t>- ; . 

Mr. Norris.— There were two American ships 

Mk. Wiluams.— f Itave never heard of them. 



the German Government issued orders io ils officers of submarines 
tu kill and sink without warning even American ships in that zone? 

Mk. Norris.— I do not deny that; I not only (Jo not deny it 
but I condemn it. Mow, the Senator must realize that when a 
government places a submerged mine in the open sea and a 
ship i> destroyed by running against that mine in the open sea. 
Mien il is the act ol the government. 



your 
and 



That tells the story. Great Britain says: "We shall stop and 
seize your ships entering the blockade zone." Ge ~ _ 
"Here is a dead line. If you cross that line we * 
Mr. Norris.— I do not know but that there were more, but people; we will sink your ships; we will destroy your 
I remember the Cun'6 and the Evelyn, both sunk in the North your mails. This is the line over which yoji can not . 
Sea. both American ships, both sunk by English submerged live." Now, not only has Germany said that but she has made 
mines, and on Iwth ol which American citizens lost their lives, good her threat over and over again. 
Mk. James.~How does the Senator know that? Now, it fa said that we have permitted Great Britain to sow 
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mm. .mil thai there is no difference in )>riiici|>te be- his hran and say (hat he is willing 10 give a life which is more 
tin- mim> and the torpedoing of a vessel by a suhma- precious to him than his own in this cause should not vote to 
- In addition to her other offenses, let me send other men's sons to the European battlefields. 



, [-Hiil nit riehl here that it was Germany who first sowed the mines. 

On Miami 7. i<m4. three days after tlic war began. Germany 
notified all neutral touuiries that die trade routes to English 
i«.ri> would Jic clowd by mines. 

It ha? licen argued here ibis evening that Great Britain cslab- 
li-lkd mine liclds and (hat we did not make formal protest against 
it. and havine. made no formal protest against it. it is contended 
thai We our status as a neutral nation. Let me say, in 
answer lo this. firM. that the German Government iisclf never 
njade that argument against us. She recognized our status as 
.1 nrntral for two years (hercafler because it is only recently that 
diplomatic relations have been severed, and'then severed, not by 
< iennany. but by »s. It would seem difficult. (Itereforc, to undcr- 
-laud why any of us should question our neutrality when Germany 
fh-f-K-lf never i|Ur$tioflcd it. 

Mr. Lv I'OLUfTTF, OF VV.isikxc.ION-— Sir. S|teafccr. I think we 
. .hi lu lp Kngland greaily, if site so desires and the American Con- 
cr<>* U willing 10 make ilic venture, by buying from His .Majesty's 
t*rti\vrtuiM*ni hi* Ntwth American possessions. We can allord to 
jmv him a good price; I care not how high the Congress cares to 
Hit, it at all in reason. \Ve can afford to go high. In that way 
we can punish tiennany's warfare on us through the submarines 
.md not put our boys into war for a quarrel not ours. For God's 
s<ki\ let us pause before it is too laic. 11 we will furnish England 
gnfd fur her Xorth American [Kissessions, that she can pay her 
way with. ?he can recruit her armies from her own dependencies 
with which 10 light her battles as she needs them. 
W'v am deter delivery of Canada un(il five years 
after the date of ihc consummation of the deal, not 
depriving England of its assistance during her present 
struggle, thus securing to her the sinews of war. 

Mb. CnCucti, of California. — 1 will give you a 
humane plan in which we can participate in this war, 
a plan which will not cost a life, a drop of blood, nor 
cause a tear to How, save tears of gratitude and joy 
~* not produce a moan, a sigb. a wrinkled 



Mr. Roberts, of Nevada.— You cannot measure this matter 
in dollars and cents, however, neither can you measure it in blood. 
It means that our children and our children's children will be 
paying for this war for years to come. . . I do not intend to 
vote my people into this awful affair. . . The people of 
Nevada gave Mr. Wilson a majority ol 6,000 because they thought 
he would keep us out of war. while they gave mc a majority of 
1,000 because they were afraid 1 would get them into war. 

The President.— It is a fearful thing to lead this great, peace- 
ful people into war, into the most terrible and disastrous of all 
I 
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wars, civilization itself seeming to be In the balance. 
But the right is more precious than peace, and we 
shall light for the things we have always carried 
nearest our hearts— for democracy, for the right of 
those who submit to authority to have a voice in 
their own governments, for the right and liberty of 
small nations, for a universal dominion ol right by such a concert 
of Irec peoples as shall bring peace and safety to-all nations and 
make the world itself at last free._ 

Mr. Ashurst, of Ar.20Sa — Liberty cannot survive if it docs 
no more than parade around in night gown and slippers looking 
lor comfort, safety. luxury, and ease- . . Democracy will not 
survive, if in times of danger it does no more than preachnhe 
doctrine of philosophical nonresismnce, simper <emimenM] re- . 
gret over a deadly wound it receives, and with lustrous, soft' 
cxptessioned eyes view with pensive melancholy decisive action 
aimed at its destruction. . . Sometimes in a nation's history 
it is required to be fearless as well as careful. What shall it 
profit a nation if, by keeping an unpunclurcd skin, it rots its 
heart? What shall it profit a nation to keep a full pocket and Jo&e 
its soul? 

^lR.WlLUA^ls.oF^ltsstsslP^l.--T^IcSenato^|^IR.LAFoLLBTrE| 
went on in a very platitudinous way and read one of those wonder- 
fully exciting and curious letters from some female farmer out 
in the Dakotas, I believe it was . . she had patched her boy 
up and she had heen taking care of him for she did not know- 
how long, and asks, "Is'hc not now to be sent to a slaughter- 
house?" and all that cowardly nonsense. Oh, what platitudes 
all that is. "I did not raise my boy to be a soldier," and all 
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This war will 

.»K,,ooo.ooo. Let us dedicate five billions of this sun, lo human- SRgJHJfe "JW Wg S^S l SSS^SJTmS&S l 
in s cause, ami .villi it relieve suffering instead of using il in n ?° "™ ,cvw hc had 10 do for 1,15 0Wn honor or (or h " *W! ! 
way inni will produce more. Let us send $100,000,000 worlli 0 ' 

who* Others ami brother, are fighting inthe war. Five billions * ce.ved m the summer of 1914 to provide the necess.Ues 
uml in ibis manner would last more than three years, probably of life for the warring nations. The country had no mind 
lo the end of the war. If so. we will save $15,000,000,000 to our ' ~ 
own Government by. the plan. Let us print, in their native 
irnigiies on each package and garment sent the words;"Thc 
livari of America is bleeding lor you." 

Let each garment and food package ai»o show the picture of 
a beautiful American llag. so (hat when the little fellows rise from 
their l«*ds each morninp they will clothe themselves with at least 
i«ue garment, a token of kindness from far away America, and 
when they eai their breakfasts they will sec our flag. . . When 
the children oi Gumpc are grown lo be men, if 
war god should marshal his armies on (he field - 
us (he tlicti warriors. I«ing the children whom 

we now fvwl .-md clothe, when they saw that 1 
Hag jJanied mi (he ramparts of the enemy. ' ^ ^ 

wouhl rememl»cr lhat thev first saw it on TF we are to take part in this 
their little jackets foot! |iarcels sent them A gigantic conflict it ought to be 

i... _ t.:_.i i •_*.! i_ ------ . I. ..„_ .„l,„~ 



make war feebly in thla crisis 
would be nothing short of folly. 



by a kind-hearted people across the sea when a man's part. If we are to make 

f.illierless and friendless, loo *ad even lo cry, war, let. us make war with what 

as in liewilderment and desolation they sat energy and efficiency we nwy. To 
alone. Do you think such an army would 
lire .hi that Hag? No! 
Mr. Reatisu, of Colorado. — When Con- 

nn>*. declares war it does not mean that 
C'ongrefsincn ate ordered to (he front. Con~ 
gr<f.» has declared war heretofore, but the 
rimming oilices of this country have not been uncomfortably 
crowded with Senators and Representatives who 
Some wanted to enlist. . We have here the Speaker 

o! this Hoj-e. His son is the parliamentarian of 



to enter the war, and no army or navy that would have 
made her anywhere a military asset When at last she 
was driven by Germany to take on the role of belligerent, 
her army and navy were still unprepared to count in the 
struggle. Had the years of peace been turned to good 
account in economic preparedness? The question has yet 
to be answered in our ability to produce speedily more 
vi „. a crops than we need and tonnage to export them in. 
kaiser or Money in itself cannot win wars. Such help as it can 
against render, however, Congress has shown an excellent spirit 
in providing. The discussion of the 
_ _ _ $7,000,000,000 finance measure was non- 

partisan and spiced with good humor. 

Mr. McCo-mber, of North Dakota.— Mr. 
President, that the American people may un- 
derstand that even a $7,000,000,000 loan is not 
a large contribution of the American people to 
the great war in which they are now engaged, 
I think it very proper to place in the Record 

MR. LONGWORTH, OF OHIO ' ^^^A^Z 
— ^— ■ ■ i» 1 1 1 in this war— eighty billions as against our 

proposition now to expend seven oiluons to 
start with. Let us recall, also, that a little island not more than 
two-thirds the size of my State has up to the present time in this' 
war, furnished a credit fo about forty billions, or one-half of the 

putdng $7,000,000,000 into this battle, we must not fail to 

' one of our. 
our allies in 



1 want to ask the great . 

such a sacred cause that he would give that son lo recogniie that we are not as yet putting in a 
his country and say lo him, "Go into ihe trenches American soldiers, while blood is being poured out 



..I Trance. "' The man' who is rail nilKng to place bis hand on unstinted measure. Even during the winter n 



s of February 



May. WW 
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and March iltc reports from ihc British side in Frame showed ;in a delay which grew «H of a di-iru>i <»i the people vhfh «« nut 
a\*rage loss of between 135.000 and us.am soldiers every month. 
Thatwason llic British line alone. The French losses were proh- 
ably nearly as^rcai. !t is probably tnicihat more than a quarter 
of a million men are going down to death or are being wounded 
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Cost 



or captured every' month during this contest 
Therefore, while they are suffering Io that extent, 
wc ought to be mighty liberal in the expenditure 
of money when we can take no (win in the real 
battle which to-day is (lie battle ol the American 

Mr. Sabatii, of Iiainois.— Some lime ago I 
read an article in which it was slated that Great Britain, in making 



warranted by ihc fact— in the imposing ol ivy taxation i 
order to gradually increase the income of the Government; ami 
it was only after we had been at war for several wars lh.il llfi' 
Federal Government began to rain' anvihing like the |*«(i«ifiinit 
it should haw raised by taxation of the funds nive=..*nry in carry 
on that war. We ought to determine dmt imincdiaith i ri • 11 llii- 
passage of this bill authorizing this gnat Nmd i-oe ihi-iv-liall 
follow it a taxation measure sufficient m rain* a ureal prn|iunii>H »>i 
the expense of conducting the war in the month- ihat aie t«i fidl*rtv. 

Mr. La FoUcttk. of Washington. -Mr. Chairman. I ngnr 
fully with the gentleman's premises thai the object here i> M»n>rt-1 
the allies, and I want to ask him if the committee has ilnmgbt "i 



loans to its allies, the smaller and poorer nations, made provision any other wav than buying :he 1-oiuU »( the nllie- b> «hiih 
1.1.1..—- ' «_ > _.r >l: .1 . >■ i .1 .■ .■ ■ • ■ .i " ■ i i.i.. ... .: it ... ■ ...... ..i 




Two 
Suggestions: 
a String 
to the 
Loan 
and the 



that will be loam-d by tins Government to the allies can be, and 
should be, expended in the first instance in the 
United States if it can be done. I wish to say 
that if Croat Britain can do it and has success- 
fully done It and has made such arrangements. I 
do not see why our Government can nor make the 
same arrangements and agreements. 
Conscription Mr.Kiiciun.ok North Carolina.— I will say to 
of Wealth the gentleman that if we are going in whole-heart- 
edly to cooperate with the allies in war against 
Germany, 1 would not be in favor of qualifying or of limiting 
their right to expend that money in any way they see fit. 

Mr. Rahsmever. of Iowa.— There are two 
very important essentials of war— men nnd , 
money. We have the men. If they do 



can possessions, paying "therefor 5io.ooo.ooo.ooo and i>_>uinj 
therefor our Ixmds. would that not lie a wise proposition? The> 
can sell those bonds, backed by that security in addition to ihe 
other wealth nf the I'micd Slates Government, much aUnt 
par, and ihev can get all the money tin y need i» finance ilivii 
Covernmeni and we are not taking any ilonhlful ri-k> whatever. 
Bcsidefl, we can help io democratize Canada. 

Mr, Kitciun. of North Carolina.-- I would My w> th.* 
gentleman that that raises such a big qucMion thai really tl»- 
Committee on Ways and Means had no) reached I Intl. We 
had not thought about that. _ 
Mr. La Foi.i.ktte— If the gentleman will indulge me again. 

Mr. KilCiilN.— I "ill think about it her*- 
■i- after, I will sa> to the gentleman. 



Mh.I.a Follkttf.- (ih.well.as t» buying 

volunteer in sufficient numbers (he Govern- T^HIS war will doubtless cost the foreign possession's we haw recently paid 

meat will resort to conscription. There will A United Slates at least Jio,ooo,ooo,- S25.000.000 for a little bomb of Wands d"« n 

benowaitingonthcnextgencraliontofumish 000. • Let us {Instead] send here in the West Indies, and I oil y»w thai 

the men to fight this war. We also haw the $100,000,000 worth of food and cloth- Canada, compared with it. even ai $in,onu.< 

money to pay for this war as it progresses, <f>8 * year to each of the belligerent 000.000 or >?o.ooo.o«n>.ooo would be an c\- 

1 '. 1 L. . . -L. .. .1 .1 __• I .... .. .11 .- aha Alii.- ..II.-. ' I I 1 1 r- 
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Why should not money volunteer as well as governments, to the Allies 

men? And if money docs not volunteer in Central Powers alike, 
sufficient quantity, why not conscript money MR. CHURCH, OF CALIF, 

io keep up a well-filled Treasury as well as 

men to keep the ranks filled tip? If the na- »^ ^™ ■ 

tion has the right to take the lives of common 
mcn.it also has the right to take thedollarsof thcrich in time of war. 

Mr. Fordnby, of Michigan.— As has been said here, no 
authorization for the raising of such an immense sum of money 
has ever been presented in any legislative body in the world 
before, and it is my purpose to attempt to show to the gentle- 
men of this House just what this measure means to the American 
people in the way of taxes- We should understand that, and 
we should proceed with our eyes open, realizing 
fully the obligations we are imposing on the people. 

Prior to the last session of Congress the national 
debt of this country was $073,000,000. There were 
outstanding prior to last December $682,284,000 of 
bonds bearing interest at 2 pc r ««. 
""039,000 in round numbers of bonds 
at 7}4 per cent per annum. There 

cent per annum, and^^S^.oSof Governn.cnt 
rest at 4 per cent per annum, 
total interest-bearing debt of this Nation then required 
about $23,512,000 annua) interest to be paid by our people, 
ubb'c debt at that time amounted Io $9.73 per capita, 
on a population of 100,000,000 people. 
The authorization of the bond issue at the last session of Con- 
gress (together with the Panama bonds then undisposed of— 
$240,000,000) increased the interest-bearing debt of the people 
S7.90 per capita. The bonded indebtedness proposed in this bill 
will place upon the people an additional debt of $7° por capita, or 
a total of $87.63 per capita, the interest upon which indebtedness 
must be paid annually by the American people at the rate of 
interest provided for, if the bonds authorized by this bill are issued. 

It is my belief, and it has been my aim, that the evpenses of this 
great war in which we are about to engage should not be imposed 
upon the people within the next 12 months; that a great portion 



-Jlcnt investment, ami we hud Inner pay 
to Great Britain enough money to finance 
their war if it should last U* even 10 year*, 
and more than that, if thereby they could 
— — — ^ with the money get relay* of nun Ironi their 
own possessions and train them and ttnl 
ask us to send our hovs into the trenches of Kurope fur a cau-e 
not really ours, 

M r. Towner, ok Iowa. — J «st one Hunt* iuie>ti"ih. 
Two More Does not the gentleman believe that when we are 
Suggestions:,,, give this money for ihc pruseculiun of this war. 
1° au y understanding ii shall lie used by the nations in 
the prosecution of the war. that at least we should 
say in this bill that that money should lie loaned i» 
iheni for that purpose and none other* 

Mr. Fordnev, of Michigan.— It is very possible 
thai would be best, but I do not think so. I thought 
the language was broad.and yet specific, after all. as to theintviition 
of the administ rat ion as to what use ought to lie made ot this numey 
Mr. Gardner, of Massachusetts. — Would it not Ik- a very 
good purpose to put some of this money to. if cases should arir-c. 
to loan it to Turkey, for instance, on condition that they should 
get out of the war? 

Mr. Fordnev.— Oh. my good friend, I would be ready to vote - 
for a very reasonable appropriation to be given lite Kaiser ii 
he would hie away to the woods and stop this awful war. 

Mr. Foronev.of Michigan. — The Postmaster General*s.re|HH'i 
a few years ago showed that the great magazines of ibis country 
were carried in our mails, one class a thousand miles from the 
point of mailing to the point of delivery, and another class ahntii 
t.ioo or 1,150 miles, and ihc great meiropoliian new-papers were 
carried a distance of 300 miles from the point of publication ami 
on that class of mail matter the Government received l|j':cvnts 
a pound in postage, and the cost in this Government was.o't 
cents, a loss of 8 cents to die Government on every pound mailed . 
During that year there was a profit in the iiosial receipt* 1,1 mure 
than $53,000,000 on first-mail matter and a loss to the Government 
of some $64,000,000 on second and third-class mail matter. 

Gentlemen, I favor putting an equitable and just rate of las 
upon the newspapers that have done more through their column- 
to bring on this war than any other one power in the < 



of it should be sprcad'over the future; that the future generations 

that may enjoy the maintenance of this Government by the efforts There is little that the Congress of the United Stales could have 

of men living to-day should pay their share, or a fair portion of done to benefit the great metropolitan newspapers and the inaga- 

that money. xines to yield them more income than to declare war. and why 
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mini- in the n-.i- ami ilia) there is no difference in principle be- 
tween laving the iiiiiK>and Ihe torpedoing of a vessel by a subma- 
rine- wi'iluui warning. In addieion 10 lier oilier offenses, let me 
,,,.■111 ,111 righl line that il WW Germany who first sowed the mines. 

I In August 7, HIM. three days' afler llie war began. Germany 
imliliei1 all neutral countries that llie trade routes 10 hngusn 
l-.ns would Ik- clotd by mines. . . 

II has been nrc.iic.1 here ibis evening lliat Great Bnlain estab- 
li-lnd mine fields and th.it »t did not make formal protest against 
il and bal ing made no formal protest against il. it is contended 
ib.it we kM our siatus as a neutral nalkin. Let me fay, in 
,ii.wer lo this, firsi. ihat the German Governnieni itself never 
made lluu argument .-icninst us. She recognized our si a I us as 
., neural for two years ihcrcaflcr because it is only reccnily that 
diplomatic relations have been severed, and then severed, not M 
i '.ernianv. but bv us. It would seem dillicult, thcrclorc. le> emder- 
-tand w hv anv of us sliould question our neutrality when Germany 
herse lf never questioned it. 

Mr. La Foli.kiti:. of \V.xsiiisc.tox.— Mr. Speaker. I think wc 
. .in belli K ngland greatly, if she so desires and the American Con- 
en- is willing to make the venture, by buying from Mis Majesty s 
i HAvrnnienl Ids North American pensions. We can alford 10 
pav him a ge«>d price: I care not how high lhc Congress caecs to 
go' it at all in reason. We can afford lo go high. In that way 
we can iHinwh Germany's warfare on us Ihrougli the submarines 
and not put our boys iiito war for a quarrel no; ours. For God s 
sake, lei us pause More it is too late. If we will furnish England 

e lor her North American possessions, that she canjny her 

wav with, she can rccruii her armies from her own dciiendcnctcs 
with which 10 tight her battles as sire needs them. 
We can deler delivery of Canada until live years 
alter the dale of the consummation of the deal, not 
depriving Kngland of its assistance during her present 
snuggle, thus securing 10 her the sinews of war. 

Mb. Ciiircii. op California.— I will give you a 
humane plan in which we can .participate ill this ; war, 
a plan which will not cost a life, "^'"P."' 
-,ha^'u"nc^ a g 5gh"a wrinkled 

'""ITiis war will doubtless cost the United Slates at least $20,- 
noo.oon.ooo. Let us dedicate five billions of this sum to human- 
iiv's cause, ami wilh il relieve suffering instead of using it in a 
wliv ihat will produce more. Let us send $100,000,000 worth 
,.: f,«) ami clothing a year tocach ol the belllgcn'n; governments, 
mine allies and the central powcr> alike, a gift to the little chid™ 
whose fathers and brothers are fighting In the war. F.i-ebiUiona 
used in this manner would last more 

to lite end of the war. II so. we villi save $l 5 .cx»,oooooo 10 our 
own Government by. the plan. Let us pnnl. in llieir native 
tongues, on each package and garment sent the words: The 
heart of America is bleeding for you. . 

Lei each garment and food package alsoshow the picture of 
., beautiful American Hag. so that when the little fellows rise from 
iheir bed* each morning they will clothe themselves with at least 
one garment, a token of kindness from far away America, and 
,. b, n thev eal their breakfasts they will see our flag. . . W hen 
,l,e children of Europe are grown 10 be men. ,f some kaiser or 
war goil should mnishal !iis armies on the field of battle against 

us the then warriors, being the children whom 

we now feci! and clothe, when they saw that ^^^^^^ 
flag idamcd on the ramparts of the enemy, 
would rcniemlier that they hrst saw it on 
their little jackets or food parcels sent them 
hv a kind-hearted people across the sea when 
fatherless and friendless. 100 sad even 10 cry, 
as in bewilderment and desolation they sat 
.done. Do you think such an army would 
lice on thai flag? No! 

Mb. Keating, 01 Colorado— \\ hen con- 
gress declares war it does not mean that _ 

Congressmen an' ordered 10 llie ^ front. Con- — 
crcs, has declared war heretofore, but ihc . 
rn-ruiting offices of Ibis country have not been uncomfortably 
crowded with Senators and Representatives who 
Some wanted to enlist. . .. We have here the Speaker 

Found of this House. His son is llie parliamentarian of 
IhcThoughl,!,,, i-i ouil . ,,„d he stands at his lather's right hand, 
of War 1 „. anl „, ask lhc great Missourian if this cause is 
A°^„..:„ n >urh a sacred cause Ihat he would give that son to 
Depressing m cmin([V 1n() s , ,„ him . -(^ ,„,„ ,h e trenches 

of l-mitrci" The man who is nni willing to place his hand on 
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his heart and sav that he is willing 10 give a life which is more 
precious to him than his own in this cause should not vole 10 
send other men's sons to the European battlencids. _ 

Mb. Roberts, of Nevada— You cannot mrasuic tins matter 
in dollars and cents, however, neither can you measure it in blood. 
It means that our children and our children s children will be 
paving lor this war for years to come. . . I do not intend to 
vole my people into tin, awful affair. . The people > 
Nevada gave Mr. Wilson a maionty ol 6,000 because they thought 
he would keep 11s out of war, while they gave me a majonty of 
1,000 because they were afraid I would get them into war. 

The President.-!! isa fearful thing 10 lead this great, peace- 
ful people inlo war, into the most terrible and disastrous of all 
■ wars, cMliation itself seeming to be in the balance. 

But the ri S ht is more precious than peace, and we 
shall fivht for lire things we have always camel 
nearest our hearts-tor democracy, for lhc nght of 
those who submit to authority to have a voice ' n 
their own governments, for the nght and liberty ni 
small nations, for a universal dominion of right by such a concert 
of Ircc peoples as shall bring peace and safety lo-all nations and 
make lhc world itself at last free. _ . 

Mr. Asiiurst, of Arizona — Liberty cannot survive if it does 
no more than parade around In night gown and slippers looking 
lor comfort, safety, luxury, and ease. . . Democracy' wiM noi 
survive, if in times of dangrr it does no more than preacnthc 
doctrine of philosophical nonresistance, simper sentimcnlar re- . 
gret over a deadlv wound it receives, and with lustrous, sott- 
csnrcssioncd eyes view with iiensivc melancholy deasiyc action 
aimed at its destruction. . . Sometimes in a nation s history 
it is required 10 be fearless as well as careful. What shall it 
profit a nation if, by keeping an unpuncturcd skin, it rots its 
heart? What shall it profit a nation to keep a full pocket and.losc 

"^IbAVilliams.of Mississippi. — ThcScreal'or(MR. LaFolletteI 
went on in a very platitudinous way and read one of those wonder- 
fully exciting and curious letters from some female farmer out 
in the Dakotas. I believe it was . . .: she had patched her boy 
up and she had been taking care of him for she did not know- 
how long, and asks, "Is"hc not now to be sent to a slaughter- 
house?" and all that cowardly nonsense. Oh, what patitudes 
all that is. " I did not raise my r b ^ 10 . l ^ t a ^ W [a e ^ u ra *o 

honor. 

IT was the neutral mission of the United States as con- 
ceived in the summer of 1914 to provide the necessities 
of life for the waning nations. The country had no mmd 
to enter the war, and no army or navy that would have 
made her anywhere a military asset. When at last she 
was driven by Germany to take on the role of belligerent, 
her army and navy were still unprepared to count in the 
struggle' Had the years of peace been turned to good 
account in economic preparedness? The question has yet 
to be answered in our ability to produce speedily more 
crops than we need and tonnage to export them in. 
Money in itself cannot win wars. Such help as it con 
render, however, Congress has shown an excellent spirit 
in providing. The discussion of the 

partisan and spiced with good humor. 



TF we are to take part m this 
i- gigantic conflict it ought to be 
a man's part. If we are to make 
war, lei- us make war with what 
energy and efficiency we may. To 
make war feebly in this crisis 
would be nothing short of folly. 



MR. LONGWORTH, OF OHIO 



Mr. McCuuser, of North Dakota— Mr. 
President, that the American people may un- 
derstand that even a $7,000,000,000 lean 15 not 
a large contribution of the American people to 
the great war in which they are now engaged, 
I think it very proper to place in the Record 
the lact that the warring nations to-day have 
expended, in cash alone, about $8o,ooo,oot),ooo 
in this war-— eighty billions as against our 
proposition now to expend seven billions to 
start with. Let us recall, also, that a little island not mora than 
two-thirds the size of ray State has up to the present hmc in this 
war, furnished a credit fo about forty billions, or one-half ol ihe 
entire expenses of this great contest.. . , . • 

Nor is thisall, Mr. President While weare recognizing that we 
are putting $7,000,000,000 inlo this battle, we raujt not fail to 
recognize that we are not as yet putting in a single one of our 
American soldiers, while blood is being poured out by our allies in 
unstinted measure. Even during ihe wmler months of February 
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and March the reports from the British side in France showed an 
average loss of lietween 1.13.000 and 145,000 soldiers every month. 
That was on lhc British line alone. The French losses were prob- 
ably nearly aSjgrcat. II is probably true that more than a quarter 
of a million men are going down to death or are being wounded 
or captured every* month during Ihis contest. 
Therefore, while they arc suffering to lhal extent, 
wc ought to be mighty liberal in the expendilun. 
of money when wc can take no pari in ihe real 
battle which co-day is lhc battle of the American 
people. 

Mr. Sabatii. of Illinois.— Some lime ago I 
read an ankle in which it was slated that Great Britain, in making 
loans to its allies, the smaller and poorer nations, made provision 
More she agreed lo lend this money that all of these moneys that 
Great Britain is 10 advance 10 its allies shall lie expended in Great 
Britain. Now, I do not know, but the chances are that the 
same arrangement could be made in this case, s) lliat lhc- moneys 
that will be loaned by this Government to Ihe allies can he. and 
, should be, expended in the first instance in the 
Two United Slates if it can be done. 1 wish to sav 

nStnnff" 11 "^ ,>at < ~' rC:lt Brili,i " ™ n io a,,u nJ S success- 
to the '""•'' ( * cme '* am ' '' ns ma< - c £ucn "trrangentents. I 

Loan do not see why our Government can uot make tlie 

and the same arrangements and agreements. 
Conscription Mr.Kiichin.okNobtii Carolina.— I will say to 
•of Wealth the gentleman thai if wc arc going in whole-heart- 
edly 10 cooperate with Ihe allies in war against 
Germany, 1 woedd not lie in favor of qualifying or of limiting 
their right 10 expend that money in any way they sec fit. 

Mb. Rajismever, of Iowa.— Thercarc two 
very important essentials of war- men and 
money. Wc have the men. If they do not 

volunteer in sufficient numbers the Govern- -HpHlS war will doubtless cost the 
ment will resort 10 conscrintinn Thrvn» will * United Stales at leant linme w . 
be no wailing on the next 1 
the 



There will A United Stales at least $30,000,000.- 

„ iration to furnish 000. ■ • • Let us [instead] send 

men to Kghl this wai\ Wc also have the Sioo.000,000 worth of food and cloth- 

Ky to pay for this war as it progresses, ing a year lo each of the belligerent 

Why should not money volunteer as well as governments, to the Allies and the 

men? And if money does not volunteer in Central Powers alike. 

MR. CHURCH. OF CALIF. 



a delay which grew olil oi .1 llislnisl "I the |Ki»jile which was not 
warranted by the fact — in llie im-iosing of hviivj laxalioii 111 
order lo gradually increase Ihe income of the liovenimvlll: and 
it was only after we had iieen at war for several years that ill.- 
Federal Government liegan 10 raise anything like iIh- jrt..|».rli..n 
il should have raised by taxation of the funds ncivssary 10 e.iny 
on Ihat war. We Olighl 10 determine that inimcdiaivli ii|-n llij- 
passage of this hill authorizing ibis gre.n I»»ihI i«ue llu-iv -hall 
follow it a taxation measure suliicienl In raw- a gri .n |in««T;i"ll "I 
llie expense of conducting the war in the ithsihat ace col'"- ■ 




help them and probainV assist lliem 10 gel the uiniwy m< 
even than llicy will in this way? I lliink thai ii 1 

_ Stales Governnieni would make lhc |iM|,osili ■ tin- 

Imperial Government of Greac Bricaiu to buy llieir Norlh Ameri- 
can possessions, laying therefor $10,000,000,000 and i>-uiin 
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ThM 
ilii,n to tin- 

y need to liinilnv llleil 
iouhtflil risks whatever. 



iufficient quantity, why not conscript money 
10 keep up a well-filled Treasury as well as 
men to keep lhc ranks filled up? If the na- 
tion has the right 10 take the lives of commnn 



therefor our bonds, would lhal 
can sell those lioncls. tacked by ihat 
oilier wealth of flic I'niied States 
par, and ihey can gel all ihe money 
Governnieni ami we are nut taking .t 
He-sides, wc can help 10 deuiocran/e Canada. 

Mr. Kctciiin, ok Nobtii Caroi.ina.--I iv.nild say 10 ihe 
gentleman lliat thai raisers sra.li a hie i|m-,::,iu thai irJli ill.- 
Committee on Ways and Means had 1101 reached dial, tte 
bad not though! about lhal. 
Mr. La Foi.l.ETTE.-lf ihe gentleman will indulge me again. 

Mb. Kitciiin.-I will think aliciii it hen- 

— after, 1 will sav to tin- gellllemail. 

Mb. I.A FotJ-ETTir.— lib. well. as to buyinv 
foreign possessions wc- have recently paid 
$25,000,000 for a Mule bunch ..i W.nuls cl„w 11 
here in lhc West Indies, ancl I tell you dial 
Canada, compared wide it. even at $ii>,iwci.- 
000,000 or $20,000,000,000 would be an ex- 
cellent investment, and we had lienor pay 
10 Great Britain enough money to finance 
their war if il should las| lor even 10 years, 
and more than that, if thvreby Ihey could 
wilh the money gel rcla>s of men 10.111 iheir 
own iiosscssicms and train them and m»l 



- j , 1. .1. l_ . 1, r.^ - - ..jiii.ii.ii, ..n.i ...... ....... --- 

n,it also has the right lo take thcdollarsof the'rich in' timcof war. ask us to send our hoys into the trenches of Europe for a cause 

Mr. Fordnev, of Michicak.— As has been , said here, no ' ■ "'mk.Towxer. of Iowa.— Justone nicr.- que-iioii. 

thonration for the raising of such an immense sum of money Two More Docs not the gentleman believe thai when we are 




should proceed with our eyes open, realizing 
On the fully lhc obligations we are imposing on the people. 
Additional Prior to the last session of Congress the national 
Obligation ddj, of this country was $073,000,000. There were 
Peooio outstanding prior 10 last December $681,284,000 of 
and When Government bonds bearing interest at 2 per cent 
it Shoidd There were $ro,o39,ooo in round numbers of bonds 
be Met bearing interest at 2J^ per cent per annum. There 
were outstanding $162,542,000 bearing a rate ol 
interest at 3 per cent per annum, and $1 18,489,000 of Government 
bonds wilh interest at 4 per cent per annum. 
. The total interest-bearing debt of this Nation (hen 1 
about $23,512,000 annual interest to be paid by our 
Our public debt at that dme amounted to $9.73 per 
based on a population ol 100,000,000 people. 

The authorization of the bond issue at the last session of Con- 
gress (together with the Panama bonds then undisposed of — 
8240,000,000) Increased the interest-bearirig debt of the people 
$7,90 per capita. The bonded indebtedness proposed in this bill 
will place upon the people an additional debt of $70 per capita, or 
a total of $87.63 per capita, (he interest upon which indebtedness 
must be paid annually by the American people at the rale of 
interest provided lor, if the bonds authorized by this bill arc issued. 

ft is my belief, and it has been my aim, that the expenses of this 
great war in which we are about to engage should not be imposed 
upon the people within the next la months: that a great portion 
of it should be spread over the future: that the future generations 
that may enjoy the maintenance of this Government by the efforts 



Turkey them for lhal purpose and none oilier? 
to Quit M «• FoRONEV, OF M ICIIIOAN.— Il is very iKissiblc- 

that would be liest, but I do not think so- I thought 
the language was broad, and yet spccilicafler all. as 10 the intention 
of the administration as 10 wlialuse ought 10 be made ol ibis money. 

Mr. Gardner, of Massachusetts.— Would il not be a very 
good purpose to put some of this money to, ii cases should arise, 
to loan it 10 Turkey, for instance, on condition that ihey should 
get out of ihe war? 

Mr. Fordnev.— Ob. my good friend. 1 would be ready to vol. - 
for a very reasonable appropriation 10 lie given the Kaiser il 
he would hie away to the woods and slop this awful war. 

Mn. Foronev.OF Michigan.— The Postmaster General's repot 1 
a few years ago showed thai the great magazines of ibis colour, 
were carried in our mails, one class a thousand miles from the- 
point of mailing to the point of delivery, and another class ahum 
1,100 or 1.150 miles, and the great metropolitan newspapers wx-n- 
carried a distance of 300 miles from the point of publication ami 
on that class of mail matter the Governnieni received I '-i cenis 
a pound in postage, and lire cost to Ihis Government was.ci 1 , 
ccnls.alossofSccntsto the Government on every pewntl mailed - 



During that year there was a profit in the iipstal re. 
than $53,000,000 on first-mail mailer and a loss 10 the LnivtTnnH'ni 
of some $64,000,000 on second and third-class mail mailer. 

Gentlemen, I favor putting an equitable and just rale of tax 
upon the newspapers that have done more through their eolimins 
to bring on this war lhan any other one power in the country. 
There is little that the Congress of the United Slates could have 
el men living to-day should pay Iheir share, or a fair portion of done to benefil the great metropolitan newspapers and lhc inag.t- 
that money. xines to yield them more income lhan to declare war. and why 

Mr. SbbrlSv, of l&BrnjCRv.— The one fatal mistake thai should they not pay a just and equitable rate of postage 10 help 
was made by the Government in the Civil War was the delay— out this great tax upon ihe people. 
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An Appreciation of the Patient 
and (lives Her Sturdy Sons 



:th Her Milk 
Beefsteaks 



WuUiakd t) R. L. UMBDIX 



A 1.1. tangible tiling, valuable and proper, such 
things as ships and railroads, Iwnds and stocks, 
hium-s an<l farms, go away back in their roots to 
that ncmlc t-yed animal known-for ayes as the family cow. 

Some authorities declare that the first property man 
nffilrtl. aside from bis weapons and the pelts he wore on 
bis back, was a cow, which supplied him with milk or with 
meat. AH else belonged to the irihe or clan. When he 
dressed in skills and armed himself with slonc axes, man 
was a socialist. 

"Money" in many languages is derived from the word 
"cow" — and in some cases cattle were the currency of the 
ancients. "The earliest coined money known at Rome," 
says Sir Henry James Sumner Maine, the eminent 
Knglish jurist anil historian, "was stamped with the figure 
of an os." 

^ ("iiniils and asses, cattle ami gj^'fj. sin B le fl,c »™l '"> 
dignified the ox by bringing him into Ins statutes. Oxen 




were not to run at large. A goring ox was to be stoned to 
death. An ox could not be wo' 
The thief who stole an ox bad to r 
a penalty, five of his own. 

"Thou shalt not muzzle an ox when he trcadclh'out the 
corn " — the law of Moses in his own language — -has been 
applied to the equities of all the centuries as they relate 
to workers and employers. 

Back of the ox, as he looms in history, is his patient 
mother, the cow. The cow, ably assisted by goats and 
sheep, fixed the abode of man in one spot and slowly ended 
his migrations in search of game. Someday a philosopher- 
poet, equal to the adventure, will immortalize the cow in 
eternal verse. 

Cows were brought to the West Indies by Columbus on 
bis second voyage. In 1518, cows were left on Sable 
Island, which is south of Nova Scotia, by the French. 
The Pilgrim Fathers, landing at Plymouth in 1620, owned 
cows and pigs three years later. 

A census of the cattle in the United States was not taken 
until the year 1840. The count showed 15,000.000 head, 
or nearly. By 1860, the number had grown to 25,600,000; 
by 1880, to 36,000.000; by 1890, to Sl.400.000; by 1900, 
to 67,700.000 and by 1910, to 61.800.000. On January 1. 
this year, as estimated by the Department of Agriculture 
there were 63,617,000 cattle in the country, of which 22,- 
768,000 were milch cows. One cow in the United States 
supplies four and a third persons with their milk, butter, 
cheese and ice-cream. 

There were, on the first day of this year, 40.849,000 
"other cattle" in the country — meaning calves, steers and 
bulls. From that number the American people draw 
their beef, baby beef and- veal. Baby beef, the raising 
of which has become a business of its own, is the meat of . 
calves fattened quickly and slaughtered when they are 
from twelve to eighteen months old. It brings a high . 
price because it is tender and juicy and many farmers have 
discovered that it is more profitable to sell a yearling than 
to keep it and feed it until it develops into a beef animal. 

Milch cows, at the beginning of the year, had a farm 
value of $1,358,435,000 and "other cattle" of $1,465,786,- 
000, or $2,824,221,000 altogether. Their value exceeded 
that of horses and was much greater than the combined 
value of all the mules, sheep and swine. 

Cattle, therefore, is the leading live stock industry'. 
Cows and calves, steers and bulls are rapidly going up in 
prices, and yet beef to the consumer has not become so dear . 
proportionately, since Europe went to war, as have mutton 
and pork. The average value of a milch cow was, until 
recently, S59.66, as against S35.29 seven years ago. 
"Other cattle" have increased during the same time,' ani- 
mal and animal, from $19.07 to $35.88. The foregoing 
resent farm and not stock-yard values, 
slowly approaching the class of rough luxuries. 
From 1910 to the year 1917, the value of 
sheep per head jumped from $4.12 to S7.14 
and of swine from S9.I7 to $11.73. Less 
than half the people in the world eat meat . 
regularly. This' country produces more 
meat and consumes more than any other. 

"In 1900," Dr. Alonzo D. Melvin, chief 
of the I 
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The cowboy slid, 'There is no 
Sunday west of Newton, and no 
God west ol Pueblo," 



average per capita consumption in the United States of 
beef, mutton and pork, dressed weight, was 181J4 pounds. 
By 1909, the consumption had fallen to 172 pounds. 

"The per capita consumption, during normal times, is 
120 pounds in Great Britain and 112 pounds in Germany. 
This country, in the last year for which I have the figures, 
ate 15,450,000,000 pounds of meat, dressed weight. 

"On the whole, the consumption of meat is falling off 
because throughout the world cattle are hardly increasing 
in number and sheep arc actually decreasing. Swine only 
are showing any growth among meat animals. ' 
meat countries the number of cattle - 
from year to year. In a (civ, the Unite. 
States having recently become one of 
them, the number is increasing. There 
has been a decrease in Canada. 

"Cattle on farms and ranches in the 
United States number 63,617,000, to 
which should be added about 2.000,000 ■ 
kept in towns. The total is, say, 
65,000,000. . Russia comes next with 52.000,000; Argen- 
tina is third, with 29,500,000; Germany fourth (in 1913), 
with 21,000,000; Austria-Hungary fifth (before the war), 
with 16,500,000; France sixth (also before the war,) with 
15,000,000; the United Kingdom seventh (in 1913), with 
12,000,000 ami Autralia eighth, with 11,500,000. The 
number of cattle on farms and ranges in the United States 
reached its height almut 19117, with 72,534,000 head. 

THE census number of cattle declined from 61,800,000 
in 1910 to 56,500,000 in 1913. It remained about 
the same in 1914, but there was a perceptible increase in 
1915 and again in 1916. An upward turn has apparently 
begun. Beef has advanced in price, and naturally, has 
drawn more farmers into the beef-producing industry. 

"There arc 2,143,000 more milch cows in the country 
than seven years ago but 329,000 less 'other cattle'. 
The increase in beef animals, therefore, has not kept up 
with the growth of our- population. There were 1 ,000.000 
more 'other cattle' in the United Stales on January I, 
1917, than on January 1. 1916, and 5,000,000 more than 
on January 1, 1914. The increase in milch cows between ' 
1914 and 1917 was 2,000,000 head. 

"War in Europe has created a larger demand for Ameri- 
can meats and while our sheep herd has dwindled 1 .236.000 
head since 1914, the number of our swine has increased 
8,520,000 head. 

"Workingagainst the expansion of our meat industry." 
Dr. Melvin went on, " is the enormous loss of animals from 
diseases and the weather. Since 1900, from 1,100.000 to 
1,475,000 cattle have died yearly from disease and since 
1889, from about 600,000 to 1,500,000 have annually been 
lost through exposure." , 

"Have all the big cattle ranges of the West been cut into 
small farms and sold?" Dr. Melvin was asked. 

"Most of them have but there arc still great ranches in 
the Southwest," he replied. "Charles P. Taft, brother 
of former President Taft, has a large one in Texas, and the 
King ranch, almost an empire in extent, is still in existence. 
But the cattle industry has changed, along with other lines 
of business. Hardly anything is being done as it used to be. 
Cattle were once fattened on the rich grasses of the 
Southwest. Now, Texas calves and yearlings arc sold 
to farmers in the corn belt and prepared for market on 
grain. 

"I know of one Texas company that owns and operates 
four ranches, each of which contains 100,000 acres of land. 
Sales of calves and yearlings are made only in carlots. 
For thirteen years this company has been annually 
shipping from 5,000 to 8,000 calves and yearlings to 
Indiana, Illinois, the southwest part of Minnesota, Iowa, 
Missouri,. Kansas, South Dakota and Eastern Nebraska. 

"The brothers who own the ranches have been in the 
cattle business for thirty-four years. Their stock, fifty- 
two calves and forty -yearlings to the car, is shipped to 



farmers who live from 500 to 1,500 miles distant froth ib> 
ranches. The breeding hod. established in 1S82, is of 
Hereford blood, with a balancing strain of shorthorn. 

"Farmers who buy the calves and yearlings finish thl'iu 
on their own corn or with corn that they purchase of their 
neighbors. Thousands of other farmers in the corn 
belt raise their own beef animals, keeping, ordinarily, 
from ten to fifty cows. 

"Then cattle are produced in large mimliers m whifl is 
called the range States. These States are Arizona. 
California. Colorado. Idaho. Montana, Nevada, N,c» 
Mexico, Oregon, Utah, Washington and Wyoming. 

Mrinv cattle are also raised ml the farms 
• of the Middle West and the l-ia-I. 
During recent years the South has be- 
come interested in cattle and the in- 
dustry is rapidly growing in that part 
of the country. The soil there can 
produce corn, as well as cotton, anil the 
climate is so mild that stock can remain 
in the pasture fields throughout the year. 

"The village butcher of forty years ago has liecn suc- 
ceeded by the meat merchant, who buys dressed beeves, 
sheep and swine and cuts them up in his market. He does 
no slaughtering, which is a decided blessing to the com- 
munity in which he lives. The ancient slaughter-house 
was too vile to talk about. 

'"Several of the smaller American cities have estab- 
lished municipal slaughter-houses, and all meal is 
inspected by local officers. Meat at large packing renters is 
inspected by Federal officers because, for the reason that it 
is shipped all over the country, it is classed as interstate 
business, and, as such, can lie regulated by Congress. 

"Municipal slaughter houses, strictly governed, are 
needed. They afford a market (or meat animals raised in 
the neighborhood and tend, therefore, to promote agri- 
culture and to increase the supply of beef, mutton and 



FABULOUS profits were made in cat lie thirty-live yesirs 
ago. A calf on the free range of the West was made 
into beef ata cost of from fifty cents toSl. 50. New England 
sent $10,000,000 to the cattle country for investment 
'within a single' year. Okl England sent SI4.tHKI.IKMI. 
Scotch, French, German and Italian money came over the 
Atlantic and went into herds grazing on the plains. 

ATcxasstccr,coslingSI.50 to fatten, sold for 6. s- 10 cents 
a pound at Chicago in 1882. In Colorado a man named 
Webster with S500and thirty-live head of cattle, developed 
his herd and within a few years sold it for SI503HIO. 
F. P. Ernest, also of Coloradojiegan business with SI , SOU. 
At the and of a decade he had sold S2.01l.000 worth of 
cattle and had 36,000 head feeding on free grass, which he 
valued, along with his other recently rivaled properly, 
at $850,000. 

Two brothers, the Harrolds of Illinois, went to Texas 
with $25,000. They disposed of their cattle, horses, etc. 
at the close of their , 



seventh year in the busi- 
ness and received Sl,- 
250,000. The houses of 
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ibout 36,000 cattle were driven 
year. The number in 1868 was 



r;iiu:tu'i>. smut of whom wen; tilted Knglishmen and 
IVenchmen. were furnished like castles in Europe. 

The !>ooni was built on three (rails that led out of Texas 
to a railroad in Kansas— the Chisholm trail, the Old 
Shawnee trail and the West Shawnee trail. They were 
practically roads varying in widih from 500 to 2.500 feet; 
and the hoofs of numberless horned steers had hammered 
I heir surfaces until they were as solid as cement. 

John Onshohn marked out the trail that was given his 
name. He rode ahead of his north-hound herd, fording 
I he Red River, the Washita and the Arkansas, into 
Kansas, where lie 
ISfty. a railroad was 
Joseph Mct'oy su 
Abilene. 

A man on 
in spread the news, 
into Abilene the first . 

75.001), In 1869, Abilene sent 160.000 cattle to Kansas 
("ilv. St. Louis and Chicago and. in 1870, more than 

ChUiulm, moving northward, his herd following at the 
ran- of fifteen miles 
a day and eating 
of the knee-deep 
grass through wbirh 
they were passing, 
had interviewed 
McCoy's horseman. 
Thus on his way to 

down a trail, across 
prairies, over low 
hills and around 
mountains that was 
easily followed 
thereafter. The Old 
Shawnee (rail, east 
of the Clusholm trail 
ran through Indian 
reservations. The 
west Shawnee trail 
was between the 
other two. 

- faille feeding . 
along these trails 
were fnilcr when 
they entered the 
pens at Abilene than 
when they started 
from Texas. More 
than a million head 
passed over the three 
trails in 1871. New- 
shipping |M)iitis were ; 
established at New-* 
ton, Dodj;*-* City and 
Kllsworth. At ihesc 
places and at Abi- 
lene, hundreds of cattlemen were quartered. Saloons, 
dance halls and gambling rooms abounded. 

"There is no Sunday west of Newton," the cowboys 
said, "and no God west of Pueblo." 

But unperceived in the sweep of the herds toward 
Kansas a radical change was occuring. The grass along 
the trails, for miles back into the country, cropped fo the 
roots, was dying. Besides millions of acres to the north 
of Texas, composing what was thencalled the Great 
American Desert, being cleared 
were found to be especially 
paring beeves for market. 

ft was then that the mighty flow of money from New 
Kngland and Old England, from Germany, France and 
Italy was turned into the West. . Range cattle are always 



region and targe owners saw that free grazing would have . 
to be regulated. 

About that time wire fencing, spaced with barbs, was 
invented. Pastures, it was seen could be inclosed. 
Organized capital began buying land from the government. 
The Prairie Cattle Company, owned by Americans and 
Englishmen, purchased 3,000,000 acres. The American 
Company, organized by Scotchmen, obtained control 
of 1,500 square miles. The Maxwell Company's range 
contained 1,400,000 acres. 
The little cow man went to the wall, though before his 
murders occurred on the 
to decline, 
the 




ol 18, 
Millions of cattle 
were frozen and 
starved to death. 

Big men in debt 
were ruined by the 
hundred. " Cow- 
paper," as their 
/promissory notes 
' were named, was 
about the most 
worthless thing on 
,,-. v - earth. By and by 
- & farmers appeared on 
7 I- , the desolate scene 

" 'ErEHS 

The cattle frenzy 
was at an end, never 
again to be seen in 
this country. 



Editor's Note: This is 
the second of a new 
sen us on an important 
phase of the nation's 
business — live - stock. 
The epic of the sheep 
appeared in April; the 
story of swine is being 
written by Mr. Binklcy 
for June. 

I» Companion series to 
those of Cotton, Cum. 
Wheat, Rice, Sugar. 
Tobacco, they will, wc 
believe, prove as in- 
structive and enter- 
taining to the men and 
women whose range of 
vision encompasses 
what in our everyday 
life seems trivial, hut in reality is the big business of the nation. 

PLAIN LIVING AND HIGH THINKING 

THE Supreme Court of the United States apparently 
believes that plain living should go with its high 
thinking. When the attorneys of a New York hotel 
suggested that its orchestral music was not performed for 
profit, the court rejoined with sevterity: "The defendant's 
performances are not eleemosynaiV. * * * It is true that, 
the music is not the sole objectybut neither is the food, 
which probably could Ibe gofe^cheaper elsewhere. The 
object is a repast in suwcrtmdings that to people having 
limited powers of conversation, or disliking the rival 
noise, give a luxurious pleasure not to be had from eating 
a silent meal." (Docket No. 433, Opinion rendered on . 
January' 22, J9!7.) 
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hud of hit h'.'-> 



-May. 1917 



The Nation's Business 



lk-rv K Oik if 
Thai llsis Ben Mi. 
•. Gospel of ii Mmm i|>.il 1 1 • 



■ iVv- ; ' 1 " 



What! Has the Small Town 
Problem Been Solved? Gives Fair Promise of ivisi 

By .1- V. F. Lawrence 

Dftaralim* hy ClIAHLES B, 1I0WELL 

THE slimy trail n( the trade feud is no longer to lie One day a storm blew down some telephone poles arn>>* 
found in or around Ottawa, Kansas. This docs not a farmer's fence and broke the fence. Tin* farmer coin- 
mca 



mean Chat Ottawa has beat the rest of the country 
to a millennium, or that you can't sec the dust of conflict 
hovering over the town as you approach it. They still 
get lots of good, healthy exercise out of their scraps in 
Ottawa, which they would sadly miss if they ever attained 
to a state of perfected peace. But what it does mean is 
that Ottawa, along with a rapidly increasing number of 
other towns in the Middle West, has awakened to the fact 
that the Goose that Laid the Golden Egg never was in it, 
as a prosperity maker, with the Golden Rule. 

Trenton, Missouri, claims* the credit for starting the 
idea. No one can blame Trenton for being a little jealous 
over the fact because it begins to look as if it has Itcgun 
the gospel through which our smaller towns are to be horn 
again. Ottawa became converted, as did Paola. lola. 
Osawatomie, Chanute. Olathe. and many other towns 
in Kansas and its neighboring states. Each added 
variations of its own to the general scheme. Our story 
deals specifically with the Ottawa Idea and what it did 
for the town that adopted it. 

The easiest way to define the thing is to tell what it 
does! The Idea is being worked out at Ottawa by the 
Ottawa Chamber of Commerce, which differs from the 
ordinary Chamber of Commerce in that it recruits its 
membership not only from the business men of the town 
but also from the ranks of all the farmers within a radius 
of twenty miles of Ottawa. The uniting of these two 
ordinarily more or less hostile elements into a single body, 
convinced! thai its members have their vital interests in 
common and not apart, has made possible certain ex- 



plained. The telephone company promptly 
poles, but left the fence as it was. The farmer had iin 
money, and in all probability nothing short of an ex- 
pensive litigation would have helped his case. Hut he 
took the matter up with the Ohamherof Commerce through 
the attorney whom the Chamber employs to give advice 
to fanners who are in legal difficulties. The Chamber 
crooked a finger in the direr I ion of the telephone company, 
and the next day the farmer s fence was fixed. 

Here is another: The word went forlh recently thai a 
certain grocer down ihe sircel had failed. C. L. Join-, 
a merchant, who is one of the most energetic ImiD-ters 
of the Idea in Ottawa, went to the man's store and Found 
it in the hands of a receiver. He went to the maiiV 
house and found (he family in tears: but the man wjimp'i 
there. He sought further, and at lasi found his man in 
the back of the store, over in a corner, trying to hold 
himself together — a wreck of a man. lie owed S.*.Sim 
to a local bank; and so far as his ability to pav it back v* a- 
concerned, it might as well have been a million. 
"Sit there," said Jones, "rill I get back." 
Forthwith he telephoned or sent word, to all lhehu>in<>- 
men he could reach. He told them to meet him at nhwj 
but he didn't say what for. That was at four o'cWk "ii 
a Saturday afternoon, ainrnt the busiest lime of the wivfc: 
but a hundred of them came — became that's a pari i>f fhv 
Idea. He put it up to them; and every man there went 
down into his pockets. They made up S3.500 beiwe«-« 
them, on the understanding that they were advancing 
the loan at their own risk, and that none of ihem ttouhl 



traordinary results: It has done away with cut-throat, expect his money back if the man should again fail in fame 

unintelligcnt competition among Ottawa merchants; and of their help. They turned over the money: and I here - 

it has made the interests and opinions of neighboring after they saw to it that the store got a certain amonm «i 

farmers a dynamic factor in. all those questions of town trade from each of them. To-day he has one of the m.->i 

policy that clearly affect farmers. It has made the farmer prosperous groceries in town. 

" a citizen of Ottawa in all matters that concern him; it In this connection note two things: first, that the Idea 

Counts «ved Ottawa a busin,,s 

Jake! 



sees to it that he shall be 
heard, and that his wishes 
are at all times duly con- 
sidered. Virtually it has. 
brought the farmers and 
their land within the city 
limits; and it has thus shot 
the population of Ottawa 
from ten thousand up to 
twenty thousand. Since 
the town and the fanner 
are mutually dependent, 
, the importance of all this 
is obvious. 

Theelimination of strife 
which the idea has effected 
among the business men is 
not the result of high flown 
sentiment but of horse 
sense; for the Chamber of 
Commerce is actively edu- 
catingttseJfandallOttawa 
to the notion that fanners and business men have interests 
1 which are in the long run identical; and that the same is 
true of the relations of business men among themselves and 
of farmers among themselves; and that the sane thing to 




failure— which would have 
Ikvii bad for the tmvn ill 
every way. Secondly, thai 
if anyone in an average 
town wants to know how 
easy it is to get a hundred 
busy merchants to drop 
work on a Saturday after- 
noon for no assigned rea- 
son, all he needs to do is t«« 
go to some town the size 
and try it. 

is nothing 
new about (his notion «>f 




Tht urn lit* wiped out lae boundary Uat encouraged eomiiy bemein 
town tod country 



do is to get together on the basis of that common interest, community development _ 
Here is an example of the way the thing works out: The work is being done by i 



identical with the iniwisl 
of the Individual. It is 
the ABC of sound econom- 
ics. But it has never- 
theless failed in many a 
good town ; and it is meet- 
ing with varying degrees of success in the other towns 
which, like Ottawa, are trying it out. One reason why 
it is succeeding so well in Ottawa is probably to be found 
in the fact of adequate leadership. That is what most 

omes down to. 
i men who form 
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I lit- executive board • >f the Chamlxr of Commerce- They 
...mmnud the confidence of the community; and their 
word is law simply because success has always followed at 
their heels like a well- 1 rained hound. In most townsmen 
«if thai type are "i<to busy"; but in Ollnwa.tbey couldn't 
give" N«>' for an answer simply because the town wouldn't 
stand for it. The right sort of leadership is the best 
|H»sibleinsuran<-i* against i he Ottawa Idea ever becoming a 
mere anaemic theory in applied economics. Good leader- 
>hip. combined with the Idea, can make any town right. 

One reason why an enterprise like the Ottawa Idea is 
worth writing about is l bat it is just as big a thing as the 
community problem in America. In the main, one town's 



problem is like I ha l « 
III:? Ottawa, finding 
its answer in a.com- 
mim-scnse applica- 
tion of ihe thing 
(hat is mar making 
Ottawa over. It 
hasn't made Ottawa 
over yet; but if it 
shall even approxi- 
mate that result in 
l his mid other towns, 
it would seem that ■ 
the movement typi- 
fied in the Ottawa 
Idea is one of the 
biggest and most 
constructive and 
hopeful things in 
American life today. 
Certainly it is 
spreading in one 
form or another 
throughout the 
American business 
world. 

A business light in 
Ottawa has become 
a pnK-ess for the 
equitable adjust- 
ment of differences, 
instead of being a breeding ground for what the Litany 
tersely summarizes as "envy, hatred, and malice, and all 
uucharitahlcness. " The new idea in business has reversed 
the old idea of what the other fellow wants to do. It 
abides in the faith that the other fellow wants to do right. 
It is willing to wager the commercial prosperity of the 
whole country— and ultimately of (he whole world— on 
the notion that the overwhelming majority of men want 
decency and fair play in business, coining and going and 
on both sides of the fence. 

Jesus Christ laid the foundation of all this two thousand 
— igo; but the prescription didn't appeal to His short- 
I generation. Since His time the Idea has come 
j down the ages at such a rate that most of 
mankind have had to do some lively sidestepping to avoid 
it. Most people have always been more or less afraid 
of it. It lias seemed to offer, not peace but a'sword. 
Hut modern business has begun to stand four-square in 
the path and let it come: and when it comes, it makes 
things over. 

The situation of Ottawa is typical of that of many 
another town that could work the big Idea to a turn. 
Ottawa is a hump on (lie otherwise undtsttirlicd surface 
of some of the finest prairie farm-land in eastern Kansas. 
It is the hub of a big agricultural wheel. The wheel 
wouldn't amount to much without its hub: and the hub 
wouldn't be a hub if it didn't have its wheel. The spokes 
are good roads that reach out twenty miles in all directions. 

In the davs More the Idea had begun to work, when 
Ottawa was merely a town instead of a hub, the farmers 
used to come in over bad roads— when they had to, cursing 



Ottawa, and wishing they were nearer Kansas City. 
And when they had gotten past the roads and into Ottawa 
they kept an eye on the merchant while they did businesss 
with him; for they had a notion that the problem of getting 
past was not wholly confined to the process of reaching 
town. Sometimes the notion was right and sometimes 
it wasn't; but the suspicion and hostility were there, on 
both sides, — just as thev are in most towns. 

i\or was this state of affairs confined to amenities be- 
tween the fanners and merchants. The merchants, as 
has already been indicated, watched each other. Thev 
devoted time, brains, and money to the problem of walking 
around each other— which is like trying to raise yourself 
— man had bis knife out, not 
so much because he 
wanted to hurt any- 
one as because he 
was afraid someone 
would hurt him. 
And so it was that 
he watched the sus- 
picious farmer, with 
one eye, and his 
"loathed but es- 
teemed contempora- 
ry" with the other, 
and picked up his 
living on the side 
when there was a 
chance. 

If John Jones pot 
into a trade war with 
his rival across the 
. it 

out. 
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met on the street, 
and undersold each 
other and depressed 
prices on their goods 
till neither they nor 
anyone else in the 
same business in the town could make a decent profit. 

And if in the end. Jones got pushed off the commercial 
map, "So much the better," said the onlookers; "those 
of us who arc left will have more." 

Such a theory is exactly as false and short-sighted as was 
the fear that lalior first had of machinery. One machine 
would do the work of ten men. Hrgo, the other nine 
would be thrown out of work. Of course the fact is that 
production was so cheapened and increased that demand 
multiplied; so that instead of the other nine men being 
called back, hundreds, thousands even, hardly sufficed. 
It was a kind of economic miracle of loaves and fishes. 
It was just another illustration of this vita! principle of 
community life which is beginning to sweep the country. 

WHEN Ottawa decided it wanted a Chamber of Com- 
merce to earn- on the Ottawa Idea, it sent up to 
Chicago for one George S. Irving. He calls himself a 
"town doctor" and Ottawa thinks he has a right to that 
degree. He is a sort of business Billy Sunday, 
descended on Ottawa with a thousand or so buttons i 
suit case and the rest of it in his head. 

A button admitted the buyer of it to the fecture Irving 
was to give. The buttons sold at a low price, and the . 
proceeds from the sale compensated Irving fairly for his 
work. He lectured on a Monday to a record-breaking 
crowd; for a band of ringleaders had gone out into the 
highways and hedges and made them come. The'lecture 
was a hummer. Tuesday Irving spent laying his mines 
and digging his trenches. Wednesday night there was 
a banquet, with four hundred present. At the end of the 
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Iranquct Irving made another hair-raising talk, and then And so each finds, like enough, that it was all his fault, 

called for eighty volunteers who were to make forty teams Another important function of the secretary is to issue 

~of two men each, and go through the town with a fine a weekly bulletin for the benefit of farmers and merchants, 

tooth comb and a minnow net soliciting members for the telling who has jobs to offer, and who wants jobs- * 



new Chamber of' Commerce. 

He got his eighty, and could have had a hundred as 
eflsilv. Then he lined them up in a row back of the tables, 
and taking a list of names of possible members, selected 
from the city directory, he called one name after another. 
As he read each name, a team would signify that it would 
take that one — and so it went till the list was exhausted. 

Thursday morning the teams gathered and Irving after 
a final talk, told them to go to it. They scattered like a 
pick of hounds, and swept the town. Before long results 
became evident. The streets were crowded with 
people; farmers flocked in from all directions; and as the 
figures grew the excitement and enthusiasm fairly boiled 
over. Men who had been lukc-warm came in to help the 
thing along; and some bought several memberships instead 
of one. Not such a small matter either when you consider 
that a three year membership costs six dollars. 

The sale continued long after Irving left town ; and the 
campaign is still on. The work now being conducted in 
the country is expected to bring in a thousand farmers. 



serves the purposes of an employment agency in the com- 
munity and is a great source of convenience and economy. 

OF all the secretary's jobs, none is more delicate than 
handling the rating bureau, where information is 
on file concerning the financial standing of persona who 
apply for credit. Not only is this function of enormous 
financial value to the merchants, but it is also proving of 
service to the farmers. Information as to "dead Ix-ats". 
and the whole local question of credit in general is open 
to anv farmer who asks for it. It saves him from many a 
pitfall; for he could hardly obtain such information in 
any other way. 

Here is another instance of how the Ottawa Idea Iiitcho 
with the farmers: Xot long ago the business men of the 
town decided to abolish hitching rights on the main streets. 
Of course they could have gone ahead and done it out of 
hand, and created ill feeling among the farmers at once. 
But instead they sent out a letter, stating the plan, offering 
to provide a hitching place handily situated, and asking 



That will mean an income of $12,000 a year for the farmers what they thought about it. All wrote back that 
Chamber for the next three years:— and substantial things it would be a good thing: so it was done, and all were 
can be done with that much money. satisfied. Ask a farmer about it, and he will tell you. not 

The probtemsof a Chamber of Commerce that is trying how the people of Ottawa did such and such, but how in- 
to carry out this ideal naturally vary from day. to day; for did it; which is different. 

Uselessadverlising was o?e of the first things that had to 
go. The gentleman who demands ads for the purpose of 
assorting them down the sides of the big thermometer he is 
going to place somewcre in town, has turned to other 
spheres of uselessness. Mr. Jones no longer pays hard 
cash for negative good will for fear Mr. Smith will take 
some of it, and thus gain the greater popularity, for both 
of them have now agreed to refer all solicitors for chari- 
ties, ad. schemes. 



the conditions are complex and not always easy to deal 
with. For example, the attorney who handled the diffi- 
culty of the farmer with the broken fence, was appointed 
by the Chamber in order that the farmers of the neighbor- 
hood might have the benefit of free legal advice. This 
doesn't mean free services in case of litigation, but rather 
counsel that puts them right in difficulties which farmers 
are particularly prone to get into. When it was first 
decided by^the 



of Corn- 
lawyer fo^ the °pur^ 
pose, one young at- 
torney in the town 
offered his services 
(or nothing, just to 
help the cause along; 
and one individual 
result of this was 
that he sprang from 
a position of com- 
parative obscurity in 
the town to im- 
mediate success in 
his profession. 

Another medium 
through which the 
Chamber handles its 
varying problems is 



in go and 
come as they choose, 
meet their friends 

there, and get what services they require. The secretary 
has a job that is a good deal more than clerical. He is 
picked to handle difficult and delicate situations as they 
- arise with tact and skill. If he hears of a difficulty between 
two merchants, for instance, he sends for them— generally 
without saying what for; and the first thing they know, 
there they are, face to face, with the secretary ask- 
ing, ''Now. then, what's the matter with you fellows? 
Come now-^peak up; get it out of your systems." 




HoKh.au I»d lh.lt *n,.<, el ud -.(. <oo bu» f clrcliot »o»»d each other to w»i. on tradt 



and general public 
donations to the 
Budget Committee 
of the Chamber. 

These things are 
merely typical. The 
prospecis are limit- 
less. No individual 
man could lakeii on 
himself to watch 
municipal expenses; 
but a Chamlicr of 
Commerce can. and 
does. It is on record 
that at Trenton. 
Missouri, ihcy put 
up a fight last year, 
in conjunction with 
the state. itgnm>l 
hog cholera. Their 
loss in IVU-14 was 
twenty thousand 
dollars in hogs; in 
the winter of l"lt. 
they succeeded in 
reducing the loss to 

The 'good roads 
If you want to know 



problem we have always with us. 
how quickly and completely the Ottaw; 
Ossawatomie-Paola-Iola-Chanul 
away with thai ques 
mobile. 

It isn't theory. It is a living fact. It is being done 
throughout this awakening country in communities of 
sinful flesh and blood by men who can lay no claim 10 
special talents in the working of miracles. 
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Kvi-:h\ Man*.- Driv to-dnv i?- io stick io 
hi> fan. Knrii oik- "I us ran do his part 
riiurt effecting- by mhwMng hi» endeavors 
at die ncviiiKUtmi in which he finds him- 
M-llV-railroading or farming, mining or 
athims'np. wiling groceries or making 
shoe*, laofeim; or lumbering. All of utir 
every-tlay UriiiHUiins have their great 
place in im industrial and commercial 
.-tmciure. .ind ibis ureal structure is the 
lilisHiy lorVv wv have thrown into ihe war. 

Our jiili lor (he moment is lo increase our 
production ami lo make our facilities of 
fli-lrilnniun equal lo ihe burdens we nnm 
place upon them. In neither one of 
ihoc Jobs have we ihe tasks which all 
of the countries earlier at war bad to 
confront in the second half of 1414. Al- 
though not in the war. in reality we went 
throuy.lt those <l;tys with the belligerents, 
liy way ol orovifion against recurrence of 
Mich times, we have since (kmc a deal lo- 
wan] creating the nucleus ol an organiza- 
tion for war. and in preparing our structure 
ol finance, jtrodnciion. and distribution for 
exigencies ol war we made some real prog- 
TVte. 

Our organization for war is now raking 
fonil. l iname and industry are adjusting 
thnnH-lves to the new national sUuauon. 
This is a ikthxI of (ransition. In order (hat 
the end ol ihis |teriod may find the country 
puitfant with confident vigor, every man 
must bend to his present job. solve it* new 
problems, and make it more significant in 
hi: community. Having done tins, wc can 
turn 10 the direct tasks of war in later 
mouth'!', when they arc ready for us. 



TUB End or the War and the economic 
problems it will bring arc for the moment 
little in our thoughts, but they have con- 
linuoiis attention in France. 

For instance, they have recently been 
hi lore an association of the presidents of 
French chambers of commerce. — organiza- 
tion* which with the French have a semi- 
oilirial character. 

The programme ; 
iocuition iuchi" 
chambers of c 
mainia 




fun._ 

...to meet the cost l. 
s for apprentices, sub- 
"—■ ml to encourage 
tc aid from the 



facilities by motor truck, and immediate 
arrangements for supplying materials and 
capital io be available for industries in tlic 
pari of France that was invaded as soon 
as the Germans have been driven out. 

ftt ditatt+wns on the same subject Eng- 
land has fotttfhVausc lor internal dissemton. 
The imperial war conference which recently 
met in tormVn. — imperial in the sense thai 

e.SrV m 'e"cept « ralLf w Sere* pobtics 
kepi members of tiic'admimstrnrion closely 
at home. — unanimously declared for pref- 
erential tariffs among the several pans of 
lite empire. Since there can be no effective 
svsiem of tins sort without a real tariff for 
the United Kingdom, and since the United 
Kingdom lias got pretty much into the 
|K>silioii of ;i traditional free-trader, the 
proposition of tlie conference does not Jack 
for opponents. 

As for ourselves, wc arc otlienvise oc- 
cupied for the inomenr. I ntil we have 
sonic other things set straight, we shall 
leave the days alier the war to look after 
themselves. Nevertheless. We arc pre- 
firing (or the time when we can attend to 
such things, and we have the satisfaction 
of seeing the Webb bill, which would permit 
American exporters to coop " 
combined competition abro 
iwtnt where it is ready for it 
by both House and Senate. 
Congress can turn aside front 
task of going to war. 



Agriculture have heard a great deal about 
the lack of cars for carrying grain and other 
foodstuffs to market, and the Interstate 
Commerce Cmmission on May 7 Itcgan to 
listen to the railways* arguments in support 
of their request for an increase of fifteen 
per cent in freight rates. 

Railways, their equipment, ami 'he 
services they render to the rest of the o 



tsof the British municy arc pretty sure lo occupy a Is 
where politics place in our attention, during war . 
straiion closely thereafter. 



RAiLTflANsronrATiox is a problem of the 
hour. Germany has 10 contemplate rail- 
ways and rolling stock that daily approach 
nearer lo the junk heap. France has so 
much trouble in moving ordinary traffic that 
suggestions are being made in responsible 
quarters for organization of transport lines 
nt discarded motor trucks to carry ordinary 
traffic. 

On this side of the Atlantic Canada's 
difficulties aic even greater than our own. 
in (act. one consideration which leads to 

Canada' 

of 

our reciprocity, of g> 

ways. 

What wc are going to do about our own 
situation remains to be seen. Our railways 



r -hi).:-, organization uf transportation 



Your Duty and Mine 
Planning for "After the War" 
Rail Transportation to the Fore 
Shining Up the Old Silk Hat 
Bread Still the Staff 



have cooperated with the Council of Na- 
tional Defense by undertaking a degree of 
cooperation among themselves that permits 

arrangement sufficient cars are now being 
iptly to industries which have 
Oil! government The com- 
sf the roads, however, has not 
yet reached a point where distribution to 
other shippers removes difficulties, 
^leanwhile. committees of Congress^have 

TrtdeTomml^oTandX 



The Silk Hat may be a national institu- 
tion in England, as one of the present mem- 
bers of the British Cabinet once stoutly 
maintained when reproached by his con- 
stituents for wearing this article of apparel. 
In the words of another Englishman the 
" topper" may be in the eyes of many of his 
countrymen a national symbol of responsi- 
bility, probity, and success, without which 
funerals are not complete and marriages are 
not legal. 

However this may be on the other side ol 
the Atlantic, the silk hat is ewtic in the 
United States and has always bad some 
difficulty in . maintaining its own. The 
exigencies of international relations, how- 
em, are giving it a new lease on life, since 
the silk hat occupies in the attire of di- 
plomacy apositioncomparablc to the French 
language in the intercourse of diplomacy. 
The foregoing cogitation is inspired by the 
fact that many a statesman hcreat Washing- 
ton has recently had to telegraph home for 
the ha' ""■ 
from i 



Bkead is returning to its own as the staff 
of life. A decrease in the daily allowance 
of bread to less than half a pound has stirred 
Germany. The British Ministry of Food 
has said in Parliament that there is no 
article ol food in the u* of which there is 
need for such economy, on the part of the 
military' as well as among the civil popu- 
lation. 

England has accordingly a new scheme 
of conservation of bread,— "voluntary 
rationing." Although the phrase may be 
paradoxical, its meaning is logical enough. 
The plan Is to declare an average daily 
individual consumption of bread a 1 
not only ask t! - 
but urge t 1 - - 

other parts 0 '.. 
enough. 

As a matter of economics this scheme is 
well enough. Its psychological effect may 
be another matter. As a luxury bread may 
take on new attractiveness even at u 
cents for a two-pound loaf. 

England, of course, has for a number of 
months had compulsory rationing' in public 
eating places. Last November this sort 
ol restriction on the public appetite took 
the 'form of limitation of the number of ' 
courses. Thereupon, everybody went in 
for the limit, selecting heavy meat courses. 

Such a state of affairs would not do'. 
"Bulk" rationing has taken the place of 
restrictions on coursea. Every restaurant 
keeper who serves meals at more than thirty 
cents gets allowances of food according to a 
schedule. Against these allowances he 
gets credit in fractions of an ounce of sugar, 
. ounces of meat, and so on. All of this 
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means much bookkeeping for the restaurant 
man, but it saves the government the ser- 
vices of a great staff of inspectors, and 
allows a restaurant man who has an artful 
chef to lay by in store all that is saved from 
the stipends he gets. This scheme is ex- 
pected to save sixty-three per cent in 
sugar, fifty-six in meals, and fifty-three in 
bread over the amounts used before fast 
November. 

Cooks' fancies cannot run wild, however. 
In making cake they must keep an eye on 
the government's allowances.—thirty per 
cent flour, for example. The facilities for 
making cake, without too much sweetening, 
and the government's efforts to educate a 
recalcitrant national lastc to the point of 
using one million barrels of herring it has 
acquired,— eight hundred fisb to the barrel, 
—has led one dauntless British journal to 
hail the prospects of marching to victory on 
a diet of sugarless cake and red herring. 




Diamonds belong naturally in South 
Africa's creed of faith. Its mines in 43 
years have exported Si,ooo.ooo,ooo worth. 
Besides, South Africa has twenty thou- 
sand skilled workers finishing diamonds 
for jewelry— a business in which it com- 
petes with the long-established cutting 
industry of Amsterdam and Antwerp, and 
our own more recent industry. 

That South Africa can produce many 
more diamonds is evident from lis in- 
"n the modern ideas of housemaids, 
to its reasoning, every self- 

estimate the market for 
the sum total of all puli- 
£0 records. Besides, it is 
honest glee, few diamonds 
that go into engagement rings "return 
into the market" to spoil future trade. 

That giving in marriage does not ac- 
count for the whole of. the diamond trade 
is very evident from our own imports, 
which have grown out of all proportion to 
our marriage statistics. The value of our 
diamond imparls in 1916 reached the 
neighborhood of §51.000,000. This is an 
increase of 70 per cent over 1915. and 1 10 
per cent over 1914. Besides, the figures 
show that our diamond cutting industry 
is growing^ for imports of uncut stones 
grew five times over in three years. 

All the diamonds are not coming to the 
United States, either. Even in these 
times Amsterdam is making sates to 
Germany and Austria, and in Hungary 
the thrifty part of the population is re- 
• ported to be investing in diamond jewelry 
rather than hold paper money about the fu- 
ture of which theyarenotaitogethercertain. 



ever worked. I f his hard-headed good sense 
detects exaggeration or falsity, though, he 
makes havoc of the best laid plans. 

The Chinaman helps in other ways. too. 
Being decidedly averse to waste, he goes 
about, after regular subscribers have had 
lime to read their papers, buys them at 
second-hand prices, ami resells them farther 
inland. He would not tolerate the notion 
that every' reader should have a fresh copy. 
The result is that a modest little slice t 
published at a port may in the course of 
time progress by stages pretty well across 
the country-. 

Besides, a Chinaman will put in the most 
prominent place in his house a stx-ccnt 
calendar decorated with the picture of a 
girl and will not mind an incidental remark 
or two about some one's pills, tobacco, or 
hardware. But ihedaies.andalsoihcgirl. 
must be in a la China. 

In fact, that is tlic way with the whole 
advertising cam|Kiign; it must be made in 
China— translations, copy. cuts, and all. 
In this way only cm an advertiser be sure 
He trangrcsses none of the precepts of 
taste and propriety which have been ac- 
cumulating ever since the day of Confucius. 
If he conscientiously sticks to the formula, 
he can have a feeling of confidence as he 
watches his half-page advertisements go 
forth in the nine-by- thirteen native (tapers, 
and he can contemplate the three hundred 
million or so potential customers he can 
come pretty near 10 addressing individually 
through space in a hundrcd.odd of these 
little native " 



had embarked, upon ti naval programme 
calling for N55.000 mils of war vw*k 
involving n «mi of 55SS.110O.1xx1. and three- 
fuurlhs of this new construction will have 
to proceed in private yards. Conse- 
[jufiuly, well almvi mmi.(hx) men are omli- 
ably engaged in government and private 
yards, adding to the war and merchant 
vessels of the country, and in addition 
other yard* are engaged in building wooden 
vessels. (More we end, we dull have an 
important place in transportation by «r,|. 
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Simp's Wares continue things to marvel 
at. A steamer that brought $,300,000 in 
IWO— lit the earlier |>eriod of great pros- 
perity in ocean transportation— wmild not 
bring more than Si8o,oco in 1905. Bv 
191? such a vessel would sell at $290,000. 
and today it would firing its owner some- 
thing like $935*000. 

How many vessels we arc at present 
building to meet the demand which these 
prices signify there is no way of ascertain- 
ing, since the government now keeps all 
such information loitsclf. In March, when 
the last statistics were announced, 2S4 
sea-going, steel, merchant vessels were 
under construction or contract in American 
vards. Their gross tonnage was 1,482.000. 
Two hundred and fifteen of these ships. 



to a'law book ..I 
lat it got |tir.ttt-d 
ial illustrations— 
- a lawln-.k- 
in Russia, where 
ic of its develop- 
" I 'our boire" i~ 
and "irinkgeld" 
fin. An Kiiglifh 
idealist who made a series of logical de- 
ductions beginning With the independence 
of the American genius arrived ahsir.taly 
at a conclusion that a tip is an insult iii 
the I'nited Stales— a theory which an- 
other industrious savant, who likewise had 
never been in Xew York, burned the mid- 
night oil 10 overthrew with an argument 
that as a people we are 1 
and accepting a tip is 
action. 

Apparently there is a wry decided 
clement of business in the tip a* it is 
known elsewhere, too. The facts, which 
arc hard to get at; usuallv come nut in 
court. In Berlin a head waiter admitted 
on the witness eluiid that m return lW a 
right 10 all the tips he supplied a restaur- 
ant with its whole utalT of waiters and 
loid $10.01x1 a year to bout. Waiters in 
London have testified 10 receiving as much 
as $50 a week in tips. And a maid in a 
scrmwl-nue French hotel owned up t.» 
S300 in a summer. 

The law-bouk maker who considered 
the subject divided li|)s into categories— 
courtesy tips, conumrchl tips, social ti|«, 
and the rest. He even dug around in 
antiquity and surrounded ihe origin ot 
some tips with enough romance To suit 
anv taste. 



Advertising in China follows a formula, 
like advertising everywhere else. But 
in China the formula is simple— be sure to 
arrive on the ground with no paper about 
you except your letters of credit. 

If a western publicity expert develops 
' self-abnegation enough to abide by the 
formula, the Chinese really do all the rest. 
When a Chinaman sees something in an 
advertisement that arouses his interest— 
and he is among the most observant of the 
denizens of the earth— he straightway dis- 
cusses U with all comers. As a disburser 
ic Chinaman execta 
ne <clcgn.pl* .ha. 
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Printers' Ink Goes Far in China 

The Romance of Ships-on Land 
Tip-Lore Now in Sheepskin 
War's Troubles the World Over 



amounting to 1.114.000 gross tons, were 
to be launched in 1917. fn pointing out 
the extent to which we arc going in ship- 
building the British Board ofTrade Journal 
says that the part of our tonnage being 
constructed on the Pacific coast is worth 
$75,000,000. 

On the first of last July our private shijH 
yards were building oidy 60 vessels for the 
navy, mid these vessels represented only 
80,000 tons. It was twenty-five years 
since so small an amount of construction 
had been in private yards on government 
account. By the end of August Congress 



\V.\R DlFFlcri.TIES do not lmllH.ll e\- 
clusively in any hemisphere. Merchant:- 
on the other side of the earth, like their 
contcmporarlc! 
had more than 
instance. 

When war opened in 1914 Australian 
merchants had a large quantity of good.- en ■ 
route for Australia on board a German 

SnMins^iCis: 

All sorts of efforts were made by the 
Australians 10 get the goods from the 
steamer, but without success until Portugal 
herself entered ihe war. 

Probably ihe Australians then believed 
that when they had obtained release ami 
new transportation for their inercliaml^e 
thcir troubles were over. But things 
worked out otherwise. Although the At- 
torney General of ihe Commonwealth had 
assisted in having ihe goods released, he 
forthwith issued an order that the con- 
signees could have but two weeks in which 
10 dispose of the merchandise which ibev 
had won only after two years of effort and 
large expenditures. 
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CANADIAN l(K( M'BtK ITY Called 3 lot of 

Mir in ii> time. "» lit* h sides of our northern 
tnrdrr. S. f;ir its wheat, wheal Hour, ami 
ft-muliiia are concerned, reciprocity tamo to 
|m>s toward the end of Aimil in the midst 
i if aimoM complete >ilcnce. 

Alter Cn»gre>r> had acted in I911 to make 
ui t|>riHiiy|Mi>.-il)li'. through concessions by 
Canada in its dirties upon a list of our 
jici^Iih'is in return for concessions l>y ns 
upon Canadian product*, among which 
whr.it was ini|Kiriailt. Canada would have 
xumv of the plan. When tin- inrill law id 
lot;, wjw otlacutl it had a reminiscence of 
the matter in a pn>vi*iuii which levied a 



lUHj ol lo 
, reita a ha 
try,— i. v. 
on iIicm- 
foiled St 
dutv 



1 bushel 011 wheal an 



s. Consequently, the Antert- 
1 Canadian wheat. Hour, and 
ninola disappeared when the Canadian 
ttovernmciii abrogated its duly on similar 
articles from the Cited States. 



32, clocks 10 53, manufactures of brass to 
54. fcuii goods to 55. and so on. Brooms 
for housewives we sold to Norway and 
Peru, the Congo and the Dutch West 
Indies- Our wheelbarrows, — twenty thou- 
sand dollars worth, — started for (he Congo, 
Italy. Bolivia, and Australia. While four 
hundred thousand pounds of baking pow- 
der started fur the British isles other tots 
sought Argentina ami Chile. Our con- 
fectioners had a hundred thousand dollars, 
worth 01' foreign business. wiling to 49 
countries. Our cartridges fuund their 
Uggest market in Russia, with France, 
Knglatid, and Sjutn following. On the 
whole we ilid pretty well in March, selling 
in foreign markets about six hundred dif- 
ferent sorts of goods, drawn from every 
pari of the country. There is no com- , 



t U k Stuck M.vrkkt has a new point of 
view, like the rest of us. Always interested 
in event,, uYerwis, ii now finds litem so 
>igiiilira»i in it* own fortunes thai it follows 
with its quotations the laicsl news from 
Ru^ia. When the course of affairs in 
Rns-ia U'taim- more boxful over Sunday 
tlie >tork market acted pretty much as it if 
had no concern in any other part of the 
world. In short, our market has in about 
thirty months become truly international 
with its eves upon all |>arts of ihc world. 
I is international interests are likely to grow. 

A stock market is* sensitive, ami ours 
particularly, since it is ihc trading "dace for 
the exchange of shares in a good part of our 
great industrial enlcrjiris«s. For our en- 
trance into war our enterprises were well 
prepared, according lo the- evidence of the 
sunk market. Naturally prices have de- 
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Wall Street Discovers the World 
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Great Britain's Business Budget 
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there Una Ivcit no violent disturbance. 
Among iither things, we have now achieved 
a banking system n hich in part removes the 
slock market from lis former position of 
inlliieitce outside its own sphere. 

Comparisons are interesting. The shock 
of war in 1014 not only closed l he London 
stock exchange but led to minimum prices 
living set when it reopened in January. 
1015. and l<eing kepi in force until last 
July. Prices of slocks on the London 
market Stowed a decline in 1915 that 
figured to ? 1 .000,000,000. and Sooo.ooo.noo 
more in jylf). These round sums indicate 
Hit- course of the London market as a whole. 
Hank shares, stocks in iron, steel, and coal 
companies, and the securities of shippir 
com|Kiiiies had substantial gains in j- 
during 191'b, reflecting the inqxirtar 
the*? industries in nmdern war. . 
world-wide interests of the London stock 
market in 11)14 „*i*«rt 'f 0 ' 11 »hc «Wltft of 
ltriiis.lt invest men is abroad.— something 
like S 17.500,000.000 according to some 



munity so far from 
not some share, and 
in our foreign trade. 

Our tmixtrts do not compare in dtversity 
with our exports, but they are interesting 
and reach every one of us. Switzerland 
which used 10 send us a thousand calf 
skins a year, in the one month of March 
sent us six times an many, and Dutch 
(iuiana. Arabia, and fcgypt added their 
contributions to ihe materials for our 
shoes. Coarse wool fur our caq>ets we 
obtained in .March from places as far apart 
as Iceland and China. Bristles for our 
brushes, — only hogs living in rigorous 
climates grow long and abundant bristles, — 
managed to get in some quantity from 
ssia. but we imported still more by way 
... Fngland and directly from China. For 
making fishhooks England apparently still 
has some time and leisure, for she sent us 
close to four thousand dollars worth tn a 
month, while Japan made a small foray 
upon our market with her scissors. That 
France is not wholly preoccupied with the 
military side of war. but is giving real at- 
tention to its industrial support, came out in 
ihc four hundred thousand dollars worth 
of gloves France sent to us in March. Eng- 
land, too. is sending abroad goods in mak- 
ing which her industries are mosl expert, 
and which combine high value in small 
compass; thus, tn March, as one of her 
ways of paying the cost of war she seni us 
$228,000 in her best woolen dress goods. 

■ 



Tut Foreign Trade of ihe United 
Slates takes on new diversity with every 
month. In .March we sent emery wheels 
to at least thirty-five countries, athletic 
goods ui buttons to 40, bicycles to 41, 
agricultural implements to 43- crackers to 



Budgets occupy the attention of every 
belligerent country'- Late on March 31 
the British government made public a 
statement which outlined the results of its 
financial policy during the fiscal year which 
closed on that day. Before the war the 
revenues of the English government from 
taxation were St, 000,000,000 a year. In 
the fiscal year which closed -on March ji, 
1917, they were $2,800,000,000. Of this 
sum the largest items came from taxes on 
properly and incomes, $1,000,000,000. 
Seven' hundred million came from the tax 
on excess profits. $350,000,000 from cus- 



toms duties. $280,000,000 from excise 
taxes. S150.000.000 from duties on estates, 
and S170.000.006 from ihe postal service. 

The amount which England raised by 
taxation in 1916 was $1,200,000,000 more 
than it raised in the earlier fiscal year. Of 
course. England's expenditures included 
funds derived from issues of bonds. The 
total expenditures were St 1,000,000.000, as 
against about S8 .000,000.000 the year 



Mobilization of industry and science is 
largely in the hands of the Council of N'a- 
tional Defense, which was created last 
August. Working with an advisory com- 
mission which was authorized at the same 
time, and appointed last October, ihe 
Council has cooperation from representa- 
tives of many industries and will un- 
doubtedly cnlbi ihc services of many others 
as it progresses with its tasks of organiza- 
tion. 

The Council's interests have already ex- 
tended from medical science to coal and 
cotion goods. The alignment of medical 
resources has been described by an au- 
11 alcd^ anywhere for extent 

Jcaling with questions iodlvenc as 
general commercial economics, motor trans- 
ponation. communicaiion by telegraph 
and telephone, quality production of arms 
and ammunition, coordination of the dif- 
ferent departments of _ ihc government 
iiself, direction of railway operation' 
throughout the country from one source 
of authority, ocean transportation, produc- 
tion and distribution of coal, stability of 
lumber and forest products. 

Such a list is by no manner of means com- 
plete. Neither docs it suggest a number 
of activities the Council has started. For 

led ihe Bureau of l^ibor Statistics 10 re- 
print British reports upon the results of 
overtime, Sunday work, and the like in the 
war industries of England. 

Altogether, the Council and the com- 
mit tecs which arc working with it are 
utilizing on a large 
of cooperation to \ 
in recent years. 



[N view of the constant agitation for 
more money and shorter working hours in 
the United States, it is interesting to note 
the prices at which the skilled Chinese 
markets his energies. 

A Chinese laborer rceives from four to 
eight Chinese dollars per month for his 
labor and boards himself. That would be 
equivalent lo from two 10 four dollars per 
month in our money. 

A carpenter, Imckfayer, or other artisan, 
receives on an average about thirty Chinese 
dollars per month, without board— aboul 
fifty cents per day in gold. 

The working day in China begins at 
daybreak and ends when darkness falls. 

The Chinese workman is intelligent, 
honest and industrious. Slow but sure. 

The Chinese mechanic will exactly 
duplicate, by hand,-any piece of mechanism 
made by machinery. 

When erecting a building, not one foot 
of sawed lumber is broug! 
ground. Logs are haul 
by hand cheaper than t' 
by steam power. 

Macadam stone for macadam work and 
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crushed stone for all purposes is crushed 
by hand by the use of a hammer cheaper 
than it may be done by a power sionc 
crusher. 

A "riksha coolie" works for from twenty 
to thirty ants per hour (one-half that sum 
in gold) and does not know how many 
working hours there art; in .1 day. 

A first-class Chinese cook receives from 
twelve to eighteen Chinese dollars (from six 
to ninednllarsgokl) per month and provides 
hi* own " chow. " By " chow " is meant food. 



The Weather has ever nunc attention 
nowadays than in the days when the world 
ran its affairs pretty much by the stgnsof the 
zodiac. It-has its place in the strategy of 
war, determines the ctOjK when every man's 
thoughts have turned back to the soil, and 
influences industrial production at a moment 
in the world's affairs when destruction on 
land and sea and production of useful goods 
arc linked together as the twin purposes of 
war. 

True to popular tradition, the weather 
has this spring been exceedingly perverse. 
It has visited so much of its unpleasantness 
on England that active minds in London 
have looked about for an explanation. Some 
of them have hit upon the Panama Canal. 
The Canal, these gentlemen assert, has 
hypnotized the Gulf Stream and diverted it 
to the westward. This is ol a piece with 
some of the fanciful explanations for slides 
in the Canal, with which we were regaled a 
year or w ape 



ahead of the wolf, infesting the public 
streets, contemptuous of the rights of 
pedestrians, like driving furiously— a rare 
combination of luxury*, necessity, and 
waste." The Indian's frame of mind as 
he cranked up his liberated machine and 
sped out to tire open prairie is not set 
down in the public record. 



Foreign Exchange continues to record 
the extent to which the times are out of 
joint. In New York exchange on London 
is at a discount of two per cent, and repre- 
sents the greatest volume of payments being 
made on foreign trade. Exchange directly 
on Spain is at a discount of (i -per cent, on 
Paris at a discount of 1 per cent, and on 



New Designs In Spring Weather 
The Auto is a Fire-Water Wagon 
Foreign Exchange: Barometer 
The Come Back of Goloshes 
A National Chamber for S. Africa 



Italy at a discount of more than .y>"per ccax. 
At par of exchange a little more than five 
Htc will buy a dollar, but to-day it takes 
over seven. 



Ax Automooile, says a court in Mon- 
tana, is not a boat, a team, a wagon, or a 
sled and therefore is not to be confiscated 
to the government when it helps an Indian 
transport firewater into Indian country • 
This interpretation of law is flanked, too, 
with some teaming about the rules for 
properly construing statutes. Vet, one's 
suspicions that there was a kind-hearted 
inclination to save an Indian's fire chariot 
from the United States marshal is height- 
ened, for the court turned savagely upon 
the automobile in the abstract, after this 
fashion: "It is an incentive to great pub- 
lic and private extravagance and debt, 
too, largely owned more or less condition- 
ally by those not more than six lengths 



Goloshes came into their own last 
winter. England declares it had a "run 
on overshoes". Certainly the demand out- 
ran the supply and even after Canada and 
the United States came to tbe rescue Eng. 
lis!) women had to pay $1.12 cents a pair 
for "rubber" they used to get for 6s cents. 



Home Production' is interesting South 
Africa. At the end of February a South 
African Federated Chamber of Industries 
was formed and set about considering re- 
vision of the tariff for protection of South 
African industries, the possibility of creat- 
ing a ministry of industries in the South 
African government, and other measures 
which would strengthen the industrial posi- 
tion of South Africa in the British empire. 



A War Congress—Its Business Side 

Finance and Expenditures, Censorship, Pood, Fertilizer, Fuel, Cloth- 
ing, Export Trade, Cooperation in Export Trade, Railways, the 
German Ships, Commandeering Vessels, War Risk . 
Insurance, Canal Tolls, Federal Reserve Act 



The public interest led the President to 
advance the opening day of the legislative 

session of the Sixty-fifth 
The Public Congress, and the public 
Interest interest has been the center 

of all debates since the 
Congress assembled on April a. 

1 has marked the session. A 
nally declaring "the state of 
war which has been thrust 
April's upon . the. United States" 

Legislative appeared on April 2 and 
1 law on April 6. An 



security and defense as the President might 
direct passed the House on April 3 and be- 
came law on April 17. On April 11 the 
House Committee on Ways and Means 
brought forward a bill authorizing the 
government to issue its obligations in an 
aggregate exceeding seven billion dollars, 
and on April 24 the President approved the 
measure. On April 19a bill reported to the 
Senate contemplated almost two million 
Americans under arms,— a million of them 
obtained through application of the prin- 
ciple of universal sen-ice. On April 28 this 



Kvcry one of the.-*.' measure* raised ii- 
special problems, — not nuly in larger 
financial center* but in 
The every part <4-ihe onmm 

Incidental The declaration of w.« 
Problems caused many a man to h-.k 
at -his insurant*!.- pohVit-. 
to sec if he had protect win in < ierniait cm- 
panics. Even it he held &neh Hide.- he 
obtained rather prompt reassurance in the 
Prestdcnt's proclamation that bramhe- ot 
such companies may continue to dn liusi- 
ncss. and iiih>ii learning that thy nti 
German companies writing tire iii.-uramv in 
ilic United States, through >ome's.<«Hi 
agencies, haw assets segregated in llu- 
Unilcd States, as required by our law-, 

Manufacturer* with (k-rinuiis serving 
their agents in neutral countries had Iim-hii- 
Milcr the pi'.-.-iliiliiit- uf cur jn,iic\ .1U.u1 
trading with the enemy goine, as far .1- 
British |ntltcy. 

In even- statu a <|iK*iioii »mtv regarding 
the power <if German invnrrc of real esi.nr 
to transfer their title. 

American manufacturers and inventor.- 
in 1914 were obtaining chov •»> 2.000 
patents a year in Germany, ami ( iermau 
citizens were obtaining as many, or more, 
in the United States: a? a consequence. the 
future uf many highly valuable palcuu w,i> 
momentarily in question. 

These circum stances mid ;i multitude of 
others ranging from official interruption ol 
mails to questions 'about investments, 
illustrate the consequences of war in the 
modern fabric of international business re- 
hlions. Even 1. a tin-America's arr«ngv 
menis were thrown somewhat utit of joint. 
For instance, the Argentine government 
which had 5.500,000 marks 10 pity in 
Germany during April on its IkhkIs. and 
which had expected to make payment by 
way of New Vorfc, had to try tit find ,1 
channel of remittance through Spain. Hol- 
land, Switzerland or Scandinavia. 

The other legislation of April im'Scnt? 
even greater tasks. To place billions in 
bonds, even of a government with a credit 
rating unsurpassed among nations, re- 
quires coordination and utilization of the 
country's salesmanship, — and salesmanship 
is a national ability wc have trained almost 
as expertly as our genius lor meek 

("Ts^of 0 !" " 

!onva!dbu°i to place ihct"n»e^Yl)wi 
capital will remain available for private 
enterprise. 

Arming and training hundreds of thou- 
sands of men likewise involves accommod.i 
tion of business enterprise to national de- 
mands, — an accommodation which will be 
made easy in some directions because selec- 
tion is to be joined to the principle of uni- 
versal service for all men within the age- 
set by law. The President is authorized 
to exclude front military service not <ml\ 
all persons employed in tlie merchant 
marine, but also persons engaged in in- 
dustries, including agriculture, which are 
necessary- for the maintenance of the na- 
tional interest during tlw. war. In re- 
organising the personnel of industry and 
commerce to offset the absence of the men 
who enter uik>ii military duty our facutt> 
for executive tasks will find full play 

When Congress had in effect granted <,. 
the executive department of the federal 
government imwcr to raise 
Government seven billion dollars, Con- 
Finance gress had left on its hand? 
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THIS Booklet will aid 
you in the development 
of your Foreign Trade. 
All the essential require- 
ments in preparation 
of Export Traffic are 
clearly, but briefly set 
forth. 

.•I copy will be mailed you 
u ODii mfticsl. Please mcii- 
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dared. Gmgrft^ bad adopted a focal pro- 
gramme which contemplated Si. 300,000.- 
000 iti federal laxes during the next twelve 
months, with lxnids sufficient to bring the 
total income uf the government to $1,974,- 
000,0011. 

After n subcommittee of both majority 
and minority representatives had worlced 
on the new problems, the House Committee 
■ on \Va> s and Means has brought forw ard a 
bill which for purposes of war levies 
M.Sio.ooo.ooo more in federal taxes. 
Debate on (bis measure will begin on Mav 
10. and hearings regarding its proposals will 
open before the Senate Finance Committee 
on Mav II. 

Thi,* is the biggest revenue bill in our 
history. 1 1 has been drafted on a theory 
that taxation should meet 
New half our cost of war during the 

Revenue first year. New taxation on 
Bill this principle will make federal 

taxes something like S33 per 
capita, and miscall taxation in the United 
States, — local and federal, — to a vicinity 
of $50 per capita. 

The returns front tlic new (axes now pro- 
posed are computed 10 hi- about as follows: 

(ntoore la* SSS2, 100,000 

Income tai. adtliiioi.il Ii.i l<Jifi IQS.OOO.OOO 

Ew«pro6t« JOO.OOO.OOO 

Rcc'^ni'^i'V.' ,0 ?'po'aoo 

Soli drink*. Vtiii'pf. cir ?O.000.0OQ 

Cigar* II .000 .000 

CflBRtU* 1 - . - ■ -Mo ,ooo 

Tobacco. ....... J0,COO,OOO 

Snuff - 2.000,000 

CfnmU par*" ami tub« 200 .000 

Frtistat tluraw li.SOO.OOO 

Ewicsichdign 15,000.000 

Pawcr-ici ticket*, IS .000 ,000 

Pipeline i.SQO.OOO 

Seal* and benlrf. '• 250.000 

Electric llahii. p.. rti.mt.-iic po»«r. and 

ickpr-ins service JO .000 .000 

TWeiwaiilr .'•") Kl't'fanf irfj vise* - 7,000.000 

AdvcnblBs i.soo.ooo 

Imurancc 5,000,000 

Automobile* 68 .000 .000 

Tire* awl tube*. II .SOD .000 

Mu«cal liniruiiieni'. iiW-i.srapIn. rec- 
ord., etc 5.000 .000 

.MotW-pktwe film* J .000 ,000 

jewelry T. SCO .000 

Simrliau sc-«dj 2.000.000 

ricaiure boat* SCO .000 

Perfume* a^wcwtiw 4 ,?50 .000 

a»bdiH*."""^" \'".\\ i]»o;ooo 

S!am(tuu(*,*ehcdule"A" J! ,000.000 

E»l3feu» 6,000,000 

N'e« cuiiora* datiei ?00.000,OOG 

Product* oi Vlrein Itland* 20 .000 

F(r*i-clau mail :o ,000 ,000 

Sccond-etaM mad 19.000,000 

Sales of bonds and levy of taxes will place 
money in the federal treasury, but its 
expenditure must await au- 
Bxpcnditurcs thorizations from Congress. 

After war was declared the 
President, as mentioned above, received 
authority to spend $I».occ.c« and before 
war was declared he already had discretion 
to use as much as $i 15,000,000 upon special 
naval construction. These appropriations 
were of an emergency nature. 

In the drafting of appropriation bills war 
has worked a partial reform in the procedure 
of the House. The Committee on Appro- 
priations from' 1865 to 1885 dealt with all 
general supply bills, but subsequently lost 
some of these bills to other committees, with 
a result that responsibility for federal appro- 
priations became somewhat decentralized. 
The Committee on Appropria lions has now, 
however, received back jurisdiction over 
appropriations for the army and navy. 

On April 30 this committee placed before 
the House its first great bill with 

' - us al- 
and 



fortifications in flic twelve months ending 
with June, 1918. run to S777.000.00o. The 
new bill proposes to add 52,609.000,000, of 
which S50.vooo.ooo is for the navy and 
$2,192,000,000 for the military establish- 
ment. These amounts arc $700,000,000 
less than the Secretary of War and the 
Secretary of the S'avy asked, ft (he com- 
mittee proves to, be wrong in its calcula- 
tions of the money actually needed, it will 
subsequently recommend additional ap- 
propriations. The largest single item now 
recommended by the committee is $367.- 
ooo.ooo,— for ammunition to be used in 
mountain, field, and siege cannon. In two 
days the House completed its debates and 
passed this great bill. 

la the winter the Attorney General made 
many recommendations for the revision of 
laws under which he found 
Censorship difficultiesin obtaining pun- 
ishment for offenses against 
our neutrality, and in dealing with espion- 
age. The State Department joined in 
recommending this legislation. Many of 
ihe recommcn da lions are now embodied in 
a bill on which the Senate is debating, and 
which has passed the House. Controversy 
has centered around the sections which, 
in the opinion of many newspapers, may . 
interfere with the freedom- of the press. 
Amendment of the section which prescribes 
penalties for publishing, in violation of 
the President's regulations, any informa- 
tion relating to the public defense which 
might be useful to the enemy has been 
made so as to permit uncensorcd com- 
ment and criticism of acts or policies, 
so long as prohibited information is not 
disclosed. The newspapers which oppose 
the legislation cite the' first amendment to 
the Consiiiniion, -"Congress shall make 
no law * • ■ abridging the freedom 
of speech or of the press." 

Meanwhile, the special powers of the 
President which arise in time of war have 
been used without express authority from 
Congress to place a censorship upon mes- 
sages by telegraph, cable, or telephone to 
points outside the United States. 

Special powers connected with war, and 
not the ordinary jurisdiction over interstate 
and foreign commerce, are 
Agricultural invoked also in a bill which 
Product* the Chairman of the House 
Committee on Agriculture 
has introduced as a programme for dealing 
with the distribution of agricultural pnxl- ' 
ucts. seed, and fertilizer. The Secretary 
of Agriculture would be authorized to com- 
pel testimony and to search premises in 
conducting investigations to ascertain sup- 
plies, consumption, and costs. He could 
license manufacturers, distributors and 
warehousemen of foodstuffs and prevent 
unlicensed persons from dealing in them, 
and at the same rime could supervise the 
stocks, methods, and prices of licensees. 
He could fix standards, ctassificaUons, and 
labels, determine the percentage of flour 
10 be milled from wheat, and announce 
mixtures, of cereals ami other vegetables 
which would be-exempted from the pro- 
visions of the Food and Drug Act. - In 
supervising distribution he could, indicate 
the markets to which perishable products 
are to be sent. 

With respect to seed the Secretary of 
Agriculture could go even farther and com- 
mandeer stocks, at prices the reasonable- 
, of which could be revised in the courts. 
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revolving fund which coiitd be rvinvcsteil in 

"reposals (or American legislation 
dealing with food supplies are necessarily 

live department entrusted with wide 
powers in encouraging production and m 
governing distribution. Great Britain 
centers these powers very largely in one 
man. France and Italy have committees. 

Naturally, experience in belligerent 
countries has been diverse. Germany has 
discovered (hat each year it has wasted 
thirty per cent of the units of food. — this is 
the expert dietitian's phrase, — it possessed. 
■ Last year German officials fixed maximum 
prices farmers might obtain for potatoes, 
without compelling them to self; ihey hit 
upon a figure so low that fanners found it 
more profitable to feed potatoes to stock.- 
sincc no maximum had been set for the 
prices at which they could sell meat. 
Germany last year also put the prices at 
which it commandeered cereals belnw the 
current cost of production on German 
farms, — at $t.?7 a bushel, for example, in 
the case of wheat- The result was that 
efforts toward further production were dis- 
couraged. These details illustrate the 

^rtctSdoVTis^: 

Without waiting for general legislation 
the Senate on May i did its part toward 

providing the Preside nc with 
Fertilize! a fund of $!o,ooo,ooo to use 

in obtaining supplies of 
nitrate of soda, and other fertilizers and their 
ingredients, to sell to farmers at cost, on 



credit or other terms, during the 



A bill which was introduced (in May .1 
nol only incor)>orates the |>rovi&ionsalread\ 
outlined regarding food sup- 
Fuel, plies but adds unbortaat 
Clothing, |j uw ^ s ' 1° be txcrds«| by 

Interstate Commerce Com- 
mission or the Shipping Board that the 
needs of the country require preferences in 
transportation (or certain articles, these 
bodies would issue orders to obtain these 
preferences by rail and by water. The 
President could likewise by order limit, 
regulate, or prohibit the use of food ma- 
terials in production of alcoholic liquors, or 
reduce the proportion of alcohol : requisit ion 
and operate any factory or mine in which - 
necessaries arc produced; commandeer sur- 
plus stocks of necessaries; fix reasonable 
prices at which necessaries arc to be sold; 
and regulate boards of trade and other ex- 
changes. Under this bill, introduced by 
the chairman of the House Committee on 
Agriculture, the President would have 
many of the powers which in England are 
exercised through ordcrs-in-rouncil issued 
under the Defense-of-t he- Realm Act. 

Economical distribution is sought not 
only within the United States but in ex|«rt 
- trade. On the calendars of 
Export both Housesisa bill which. 

Trade resung upon the war power 

of the federal government, 
will enable the President, when he decides, 
public safety so requires, to forbid ex- 
portation of any article from the United 



Siate* sue under Midi regulation-, orders, 
limitations, anil ••wptfotis as the Presi- 
dent may presenile. The principle ' of 
this bill has already been accepted in 



nibargi. 

part of which were in secret session, Un- 
constitutional objection* to embargoes 
on exports were outlined and our experience 
with such emlwrgoes between 17*14 and 
iSoq was reviewed. 

Legislation permitting embargoes* in* the 
opinion of Congressional communis, woukl 
enable the United States to husband its 
resources fur the supply of necessities luiiiir 
army and navy, to see that riu supplies 
reach enemy countries, and to assure 
equitable ami efficient distribution of our 
exports to friendly bcljigerciiis and 10 
neutral countries. Possibly this k-gfela- 
tion would place us is the position of 
"rationing" European neutrals, much .is 
England has attempted to do. The prob- 
lems which are involved in audi procedure 
arc manifold; for example, the largest 
European manufacturer uf aluminum is in 
Switzerland, draws its bauxite (mm Hun- 
gary; and apparently clues a large business 
with Germany. 

The bill which would authorize Ameri- 
cans to cooperate tn export trade, to meet 
combined com|>etiiion in fur- 
Coopera- eign markets, and which did 
tion in ' not reach a vote in the Senate 
Export during the last Congrc>», i> 
Trade again ready for enact nient. 

1 1 has been favorably reported 
from com mil ice to the Senate and in sub- 
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<lThe linest and most satisfying 
Anti-Friction Metal for Locomotive, 
Marine and Stationary Engines or 
othci Machinery. 

^Guaranteed to sland more speed 
and wear than any drier material or 
we will refund the price you paid for 
-it— YOU to be the sole judge. 

*i Qyafay not price is our claim for 
your orders. 



MARKS L1SSBERGER & SON, INC. 

LONG ISLAND CITY, N. Y. 



The B/L 



Collection Bank 
of Chicago 




..... in 5i«l«W,.lo( P 

ni, lo th* Pacific C»«l We oitrr (hr 
i» of a Chicago ehfeliina account «iih 
ili^it ft line of cf«Jit. Our coUcclioo 

«««l.Hy .1 h.nJI.na. Bill o( I..J- 
fltictioDilem*. Corrcapondcncc invited. 

^ion Trust Company 
CHICAGO 



FERRIS INSTITUTE 

CommercialDepartment 

Ttieros|a ud P(op*iii<« Cvorwi in 
Sookkf epb>|. Ai«ooBlai(,S»!ttaiiiiihip 



n pma fang* tiuAnii 



AdJ«- »„ P«al*M, W. N. FERRIS 
Big R»pid», MicWf «o 



siantially the same form it has been ordered 
reported favorably from commiitcc lo the 
House. Thus k will be ready forconsidcr- 
aiion in Ixtth House and Senate as soon as 
op|x>nuiiiiy appears after ihc debates have 
been concluded on nap legislation of an 
emergency character. 

I .crista) ion affecting the railways is 
(•ending. One bill which has come from 
committee undertakes to en- 
Railways large the membership of the 
Interstate Commerce Com* 
mission from seven to nine, and to permit 
the commissioners to sit in divisions, 
aptwrtioning their duties. To the extent 
in which duties arc apportioned, however, 
there would be some limits. At least three 
members would have lo participate in 
Hen'sions about reasonableness of rates, and 
n in matters affecting valuation of 

■c of cars which h 

I for i 
io pass a bill which 
Commissioner's authority 
distribution and use 
3.500.000 freight cars. 

Four bills of importance deal with ques- 
tions of ocean trans|x>riation and others 

German dn 
Vessels of merchant 

man and Austrian nationality- 
arc in our portsr-cighty-two of these 
vessels in American ports and twenty-thrcc 
in the Philippines. These vessels are now 
in custody of the Customs Service, but 
legislation is considered necessary to au- 
thorize their use. Accordingly, a bill has 
passed ihc Senate, and is Iieforc the House, 
which will expressly grant power to the 
President to take over at once the posses- 
sion and title of vessels belonging to 
citizens of enemy countries, operating 
them in coastwise or foreign trades, 
through the Shipping Board or any other 
agency of the government. As there has 
been no declaration of war against Austria, 
only German-owned vessels could now be 
taken under the terms of the bill,— 91 
vessels with an aggregate of 394.000 gross 
tons. Most of the vessels have been the 
property of the Hamburg-American line 
and the North German Lloyd Company. 
Seven of the steamers, which have the 
status of a " 

have been taken by the government 



run waiting for legislation. Of each vessel 
taken over under the projiosed legislation 
the Navy Department would make a sur- 
vey, and the records of the survey would be 
preserved ami used as conclusive evidence 
m all proceedings for compensation. 

Other vessels, perhaps including Austrian 
ships, would I* subject to requisition by 

the President, according to 3 
Comman- second bill. Steamers, sailing 
decring vessels, tugs, lighters, barges. 
Vessels and all sorts of water craft 

would come under this bill, 
and also all vessels under construction 
in the United Stales. Just compensation 
would lie required, to be determined by 
the President, but an owner dissatisfied 
with the President's decision could accept 
fifty i«er cciit and sue m the federal courts 
(or further sums. 

In September. 1914. the United Stales 
fallowed precedents set by European gov- 
crnmenisand undertook lo in- 
War sure American vessels, their 
Risk cargoes, and the property of 
Insurance officers and crew against the 
risks of war, which are ex- 
cluded from the risks against which jxilicirs 
of ordinary' marine insurance give protec- 
tion. In less than ihrec years the govern- 
ment has accordingly issued upwards of 
3.000 policies, for something like $4:16,000.- 
000 in all, collecting premiums of $8,000,- 
000. and having losses of S5.000.000. The 
expenses of administration have been 
around S53.000. Consequently, the govern- 
ment has had to use no part of the appropri- 
ations granted by Congress for thtsactivity- 

The insurance granted by the govern- 
ment will now be extended, by bills which 
are before Congress. The lives of officers 
and men on American vessels will be in- 
sured for Si .500 to $5,000, compensation 
will be given for injuries, resulting from acts 
of war committed against thcm,-and also 

^PJ^JIJ^JJ^ ^Kby an e°nemy 
Tiro new members skilled in accident in- 
surance would be added to the advisory 
board connected with the Bureau of War 
Risk Insurance, and the Bureau's appro- 
priation would be increased to $50,000,000. 

The risks of war to vessels and cargoes 
would also be divided among the nations 
thai are acting with us. Tin's apportion- 
ment ol liabilities would be accomplished 
through reinsurance, — the Bureau of War 
Risk Insurance reinsuring its risks with 
corresponding bureaus of England and 
France, and reciprocally reinsuring the 
risks originally undertaken by these other 
countries. 

The tolls levied on vessels which use the 
Panama Canal continue to raise questions 
for Congress. A year and a 
Panama half ago the Attorney General 
Canal construed the taw of 1912 in 
Tolls sueh a way as to invalidate 

part of the rules for measure- 
ment of vessels which were put into effect 
subsequently by the President. These 
rules of measurement largely determine the 
tolls which are paid at so much per net 
' ton. Under the Attorney General's de- 
cision, the tolls now collected are about 
$300,000 less a year than if the rules pro- 
claimed by the President were completely 
applied. It is now proposed to enact 
legislation which will validate these rules. 
The question is intricate. It involves 
' i of tolls on deck loads of I. 




oA (jrand Pageant of 
American Productiveness 

Officially cfppmrd by Unilcd Suits Dcpaimerl of Commerce 

ALL the gnat-industries will be mobilized in the new #700,000.00 exposition build- 
ings for the education and inspiration of manufacturers, dealers and consumers. 
Be sure that your enterprise is represented by an exhibit. Attend personally and 
bring along your factory and sales managers. Help to make America's first great 
trade show a monumental success. Five acres of floor space, [170 acres' of exposi- 
tion grounds. 

Solid Week of Sales and Export Conferences 



THE results of 
and foreign markets will be I 
mercial army will E 



and pioneering in the home and 
iferencc. ( America's mighty com- 
t on the world's markets. 




5 at once for illustrated booklet and plot 
1 spaces and rates. 
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i-KjK'iiallt l" carry a maximum of cargo 
with payment of .1 niiminum of tolls, and 
(fi^Tiininatum against American vessels in 
favor of foreign competitors. 
Tin* Federal Reserve System now has 
"J a billion and a half dollars.— 

slightly more than a billion 
Federal apiinsr general liabilities and 
Reserve about half a billion against 
Act out standing federal reserve 

notes. 

Since last Autumn the Reserve Uoard has 
l>een nrging amendments to the law which 
ngthen the coordination of the 
" \ bill for this 
purpose passed the Houk <m May and 



of member bunks to count in their reserve 
de|«>sits they hold with correspondent 
kinks would (>c ended at once, instead 
of next November;' simultaneously the 
reserves member banks must have against 
deposits would be reduced, and nil reserves 
except till money would have to be kept 
with reserve banks. In this way some 

Reserve System. Other amendments con- 
tained in the bill would increase the rela- 
tions of reserve banks with state banks. 

One amendment which liassucha purpose, 
which is opposed by the Federal Reserve 
' Houses of 
Senate on 



May 9- • This provision goes to a subject 
of much agitation, the right of a bank lo 
make a charge when checks drawn upon its 
deposits are presented to it for payment. 
Since the Reserve Act became effective on 
this point, about two years ago, member 
banks have been denied this right, ami 
checks passing through the Reserve System 
have l»ecn cleared at par. The 'amend- 
ment would allow a charge of to cents a 
hundred dollars. 

On April 35 the Secretary of the Treasury 
urged amendments, hut not the one men- 
tioned in the last paragraph, in order thai 
the Reserve System may bo strengthened 
asa means of facilitating the great financial 
transactions the government now has in 
prospect without disturbance of commercial 
interests. 

FROM THE EDITOR'S MAIL - 

r TO TitE Kditor :— The Chamber of 
* Commerce in our town recently sent 
out a circular letter stating that it voted to 
hold a Fair for t he purpose of raising money 
to employ a Secretary. Recipients of the 
letter arc asked to donate something of 
value to bo displayed at the Fair. Num- 
bers will be soW on the articles thus ob- 
tained and the articles .ill be awarded to 
the purchasers of the lucky numbers, 
livery* article will be logged with the name 
of the donor and the inference is drawn that 
the advertising thus received should be 
sufficient incentive for the donation. What 
do yon think of the plan? A. B. C. 

There Is but one reason that should" 
prompt contributions to commercial or- 
ganization work and that is a willingness to 
help cooperative effort for community 
welfare. An organization that makes its 
bid for funds on any other basis cannot 
possibly obtain what is the first essential to 
success, and that is public confidence. 
Cooperation is the very keynote of suc- 
cessful achievement in the affairs of a 
community organisation and there can be 
no cooperation if it is not well understood 
that the organization exists solely for the 
purpose of benefiting the community and 
not for the purpose of forwarding the pri- 
vate interests of its individual members, 
except as they may bo favorably affected by 
the general welfare. An organization that 
conducts a lottery' to raise funds, or adopts 
anyptanothcr than an appeal to its citizens 
to cooperate in forwarding community 
interest shows no understanding of the spirit 
and purpose of community organization. 

There are far too many organizations 
that start with a false conception of the 
work they have to do, and sometimes, 
seemingly, with no conception nt all. Be- 
fore there should be any bid for funds there 
should be a definite determination of the 
need for an organization and of the work that 
it .will undertake. If the -need exists, 
as it generally does, and the work it pur- 
poses doing is of value to the community 
which b generally the case, and the men 
who will direct affairs are men in whoso 
unselfish purpose the community has con- 
fidence, which is not always the case, then 
the question of sufficient funds is not a 
difficult one. It will not require a lottery 
to raise the funds. If a lottery is required 
it would seem altogether certain that the 
community docs not believe in the need for 
an organization, that it is noUn s; 

confidence in those who are b 
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The Second 

Japanese Number 

of The New York Evening Post 



will be published on June 30th. It will 
be practically double the size of the 
first supplement, and will * be devoted 
to the commerce and industries of Japan 
and her business relations with the 

United States. 

Articles by representative Japanese and 
American business men and statesmen 
will feature. Valuable trade 
statistics and business in- 
formation will begiven. The 
list of contributors will be as 
distinguished as that of the 
first issue, which included 
Baron Eiichi Shibuwasa; 
Viscount Y. Uchida, ex- 
Ambassador to the United 
States; Dr. Jokichi Taka- 
mine; Dr. Sidney L. Gulick; 
Lindsay Russell, President 
the Japan Society, Dr. Toy 



THE UNITED STATES 
Is Japa.vs Chief 
Purchasing market 

American firms arc doing 
enormous business vrilh 
Japan since Ike outbreak af 
Ike icar. Japanese expert 
houses kat< sprung up in 
Near York and elsewhere 
almost mushroom-like. 

The Japanese Supple- 
ment will reach, with an 
effeilitencss and thorough- 
ness hardly erer equalled, 
the foremoil Japanese and 
American business people. 

Let us send you figures on 
the Supplement's circula- 
tion, and advertising rales. 



issue will earn- on, in a notable 
way, the mission which the livening 
Post began with the first supplement— 
namely, the promotion, between Japan 
and the United States, of mutual under- 
standing, of interchange of culture, of 
trade progress, and of national friend- 
ship. It will hayean international circu- 
lation. Business men through 
out the United States 
will read and file copies,, 
while thousands additional 
will be distributed in Japan. 
Hawaii, the Philippines and 
other parts of the world. 

Orders for copies should 
be placed at once. The first 
supplement was oversold 
three days after publication. 
Five ceuts; send names and 
remittances to Circulation 
int. 



20 Vesey Street 



52 



The Nation's Business. 



may. iky 



ICvrJiiinninj; cash for goods, 
and iIk-ii being able to prompt- 
ly convert the merchandise into 
! money again, is the l»g trick in 



Self-Interefft 



Any legitimate agency that 
will bring to a business, bring 
to a store, an increased number 
of casli customers, is Imund to 
benefit both 

— the merchant 

lie 

With ready cash, the mer- 
chant can buy to greater ad- 
vantage, and can sell to the 
customer to greater advantage. 

In other words, and in per- 
fectly plain words, the success- 
or a store, hinges a lot on the 



When customers hold &K 
Trading Stamps, it is to their 
self-interest to trade at a cer- 
tain store. 

Three times during my busi- 
ness career, I have lost an 
opportunity to improve my 
position and increase my prof- 
its simply because I was pre- 
judiced. 



1 was not indifferent, not 




Twenty years of business- 
twenty years of steady growth 
would indicate there must be 
tremendous trade values in 
i&0C Trading Stamps— great 
pulling power, when they can 
help to lift so many stores out 
of the rut of failure, and make 
them winners again. 

GEO. B. CALDWELL, Pre* 




The Morals of the Gasoline Pump 

Gasoline Pumps have been getting a 
had name as fikhcrs from motorics. One 
lechiikal journal has a retort to make on 
behalf of the manufacturers. It runs to 
die effect that no gasoline pump can be 
m.tdc, so (ar as mechanical art has yet 
developed, lhai will transform a dishonest 
man intu an honest one. Perhaps such 
a moral achievement will not he asked, 
but pumps will have to go the course 
of locks. Kvcryonc recalls those joyous 
<lays when makers were developing locks 
that could not be picked. As fast as one 
lorksniiili announced a perfect lock a 
rival proceeded to pick it, and the former 
usually delayed improvements on his own 
device until he could retaliate by picking 
his competitor's contrivance. 



California Papers Please'Copy 

Oranges are .becoming one of South 
Africa's long suits. Half a million trees 
have been planted in the last year or two, 
and exports this year, had there been 
ocean tonnage, would have reached a 
million boxes. Some other fruits flourish 
in South Africa. By coming on unusually 
early, native plums and peaches spoiled 
the market in December for a whole 




Saves Money Every Day 
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A.fc for Bttnt Film /mpfc««f« a-** How 
loV»Ti»m, A>»kUiM , #T<*>i«rnrUit 
Mkla*. Wrnilor, -ThtNaiton'aRuilnw..- 
glt S Mji 

_— DEBRB AND COMPANY, Mo!/*,. IIBaln*- 



Billboards and Art 

At the moment when our Supreme 
Court says we may bring within reason 
our riotous billboards, Japan which has 
always been credited with an artistic eye 
opened an exhibition of wall posters 
gathered from the four corners of the 
earth. Of course, the question is, whether 
japan is ahead of us or behind. 



STATEMENT REQUIRED BY THE ACT OF CON- 
GRESS OF AUGUST 24, I91J. oi Tbi 
Business, publiihed monthly ■( WaihI&s*on. D. C. 
for April 1. 1917. 

Wa.hlnnon. D. C: 8*fW« sic. 8 Notary Public Id 
and far ihe State and county aforeaald, peraonally 
appeared D. A. SUnner. who ha vim been duly rarcrn 
according to law. depoaes and iay« ikal h* li Aaalataol 
Secretary of Ite Chamber of Commerce of the United 
Sulci of America. PuIiUrher of Til* Nation's 8U5t- 
tfftM. and thai the following li to the b«i „( hl» knc-a-1- 
cdie and belid. a true itatemcnt of the awueratlp. 
nuaasemeni, etc.. ol the afcreaald publication for tbe 
date «ho»n in the above eapUon. required by the Act 
ot Auao« 2V 1912. embodied In Section Ml. PoataJ 
Law* and RnuUtloni. printed on (be revem of thli 
tens to nil: 1. That the nana and addreaaea of the 
ptiMlilitr. alitor. roaia(lr| editor, and buiineaa inan- 
aj«i arc: Publlilier- Chamber of Comncrce of U. 
S. A.. Wajhinmon, D. C. Editor— Male Thorpe. 
Uaihlnjloa. D. C. Sfanajlni Editor and Buafucfi 
Manaicr. none. 2. Thai tM o«men ate: Chamber 
of Cotnmtrte of the United Statta ot ADcrica, Wwh- 
lagton. D. C. Slid body bdni an Incorporated ortan- 
Uatba under the of the fHilrlct of Columbia, It. 
acUvitiea being; aoreraed by a Board of r" 
and rarrabrra of which are aa — 
A. attached brrcwlib. 3. Tb« the 1 



EADS JOHNSON, M. E. 

Kfrr— - i«,,L:i»v*i«,((r.i. i v.;r»-^n 

Consul tin a Engineer and Naval Architect 
Dcds'.i and ipecificatlooa for aQ cUaaes of 
floating property. Surreya. SopaUtrode&ce. 
- Appralaala. Feraoaal attentico toaU coaUera. 
30 Church 3trr*t N*w York City 
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FUs \ COLORS! 
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"A^can^SeOTiary. 
Clamber ot Comcaerce. UA^. 



Sworn to and mbicribed before me thfi Ind day 
o( April. 1911. (CATHERINE V. DOSWELL. 

(My commlulon aplrf* Jao. 3. 19IW. 



In Times of 
Tension 

It would be quite bad ta«e—or 
worse— to solicit business by any 
"hurrah-for- me>and-the>U.S. A." 
ballyhoo- 

Tan Nation's Business can seek 
its |2-a-year subscriptions from 
American business men upri^itly 
— with propriety and dignity— 
and.at the same time tell them 
that to subscribe for The Na- 
tion's Business Is 
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